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Date: September 8", 2026

To: East Aurora School District 131 Board of Education
From: Andrew Allen, Assistant Superintendent of Operation
Subject: EAHS Secure Entry Bid Results

BACKGROUND

As part of our ongoing commitment to district safety and security, we have partnered with our architects to design a new
secure visitor entry for East Aurora High School. Once implemented, this enhanced entrance will provide greater protection
for all students and staff.

SUMMARY

Secured entries are standard practice for modern school facilities. Because East Aurora High School serves one-third of our
district students, securing the visitor entrance at Door 1 is a priority. Adding this secure vestibule allows us to thoroughly
vet visitors before granting access to the hallways. As part of this project, we will also replace all storefront doors at Door 1.

FINANCIAL IMPACT
Grant and District funds will be used for this project.

Grant: $350,000
District: $76,009

Recommendation:
It is recommended that the Board of Education award EASD High School Secured Entrance Bid and Alternate #02 to Biko

Construction LLC in the total amount of $426,000.

Reach your full potential!



