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Subject: III. REPORTS OF THE SUPERINTENDENT 

B. OPERATIONS REPORT 
2. 2026-2027 Staff Development Minutes Waiver 

  
Presenter or Contact 
Person: 

Executive Director of Student Services John Edmun 

  
Policy/Code: (TEC) §7.056 /DMA (Local) 

  

Summary: The Administration will present a waiver for 2026-2027 Staff Development Minutes 
to TEA. The expedited waiver permits up to 2,100 minutes of staff development in 
lieu of student instruction. Waiver minutes may only be used during the student 
instructional year, must reflect actual synchronous staff development, and must 
support high-quality professional learning designed to improve student outcomes. 
TEA requires separate Board approval and an agenda from the meeting, plus the 
school-system contact, approval date, school year, and calendar type in the 
application. We have 1380 usable minutes based on the three staff development 
days on the calendar, excluding the bad-weather make-up day.  

  
Attachments: Staff Development Minutes Waiver Presentation 
  
Recommendation: 
 
 
Recommended Motion: 

This report is for informational purposes only. 
 
 
Not applicable. 

 


