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PURPOSE The Board of Trustees of the Channelview Independent School District met 

for a called meeting in the CISD Education Support Center Boardroom. 

 

MEMBERS PRESENT Alex Ybarra, Hector Martinez (arrived at 6:12 p.m.), Shumona Collins 

(arrived at 6:19 p.m.), Lynette Breedlove, Dennis Cedillo, Steven Dennis 

 

MEMBERS ABSENT Ramiro Granados 

 

STAFF PRESENT Dr. Tory C. Hill, Dr. Atina Young, LaKeisha LeBlanc, Robert Laird, 

Jennifer Carnathan, Kim Robbins, Taylor Lovinggood, Damion Hopkins, 

Jennifer Tunink, Jerry Bowling 

 

GUEST PRESENT Phyllis Grissom, Lauren Yonker, Chantay Hicks 

 

CALL TO ORDER Mr. Ybarra, Board President, called the meeting to order at 6:06 p.m. 

 

INVOCATION, PRAYER 

& PLEDGES 

 

Mr. Dennis led the prayer and pledges. 

PUBLIC COMMENTS 

AND/OR 

PRESENTATIONS 

 

There were no public comments. 

PRESENTATIONS: 

2026 – 2027 BUDGET 

OVERVIEW  

 

 

Mrs. Carnathan presented the 2026 – 2027 Budget Workshop, providing an 

overview of the proposed budget, the transition to a 10-month fiscal year, 

the budget development process, projected revenues and expenditures, 

property value estimates, enrollment trends, and the timeline for budget and 

tax rate adoption.  

 

LONG RANGE PLAN 

OVERVIEW, PROJECT 

PRICING, BOND 

CAPACITY, AND 

LEGAL GUIDANCE 

UPDATE 

 

Ms. Grissom and Ms. Yonker presented an update on the proposed 2026 

Bond Program and Voter-Approval Tax Rate Election (VATRE), including 

recommended revisions to proposed bond projects, proposition language, 

project costs, funding options, tax impact, election timelines, and next 

steps.  

CLOSED SESSION Adjourn to Closed Session at 8:21 p.m., as Authorized by Section §551.001 

et seq. of the Government Code - 

A. §551.074 - Personnel - deliberate appointment, employment, 

evaluation, reassignment, duties, discipline or dismissal of a public 

employee 

B. §551.076 - Deliberation regarding the deployment, or specific 

occasions for implementation, of security personnel or devices; or 

a security audit 

 

RECONVENE The meeting returned to open session at 8:36 p.m. 

 

2026 - 3811 

CONSIDER 

EMPLOYMENT OF 

PERSONNEL 

 

 

Mrs. Breedlove moved to authorize the Superintendent to offer a contract 

for employment to the candidates as presented.  Mr. Cedillo seconded the 

motion.  All Trustees were in favor and the motion carried with a 6 – 0 vote. 

 

2026 - 3812 

CONSIDER 

INTERLOCAL 

AGREEMENT 

BETWEEN 

CHANNELVIEW ISD 

AND HARRIS COUNTY 

RESOURCES FOR 

 

Mr. Dennis moved to approve the Interlocal Agreement between 

Channelview ISD and Harris County Resources for Children and Adults for 

Crisis Counseling and Consultation to Students and Families in 

Channelview ISD.  Mrs. Breedlove seconded the motion.  All Trustees were 

in favor and the motion carried with a 6 – 0 vote. 
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CHILDREN AND 

ADULTS (HCRCA) 

 

2026 -3813 

CONSIDER STUDENT 

CODE OF CONDUCT 

 

 

Mrs. Breedlove moved to approve the 2026 – 2027 Student Code of 

Conduct.  Mr. Cedillo seconded the motion.  All Trustees were in favor and 

the motion carried with a 6 – 0 vote. 

 

2026 - 3814 

CONSIDER 

MEMORANDUM OF 

UNDERSTANDING 

BETWEEN SAN 

JACINTO COMMUNITY 

COLLEGE AND 

CHANNELVIEW ISD 

FOR DUAL CREDIT 

 

 

Mr. Dennis moved to approve the Memorandum of Understanding Between 

San Jacinto Community College and Channelview ISD for Dual Credit.  

Ms. Collins seconded the motion.  All Trustees were in favor and the 

motion carried with a 6 – 0 vote. 

 

2026 -3815 

CONSIDER PROPOSED 

2026 TAX RATE 

 

 

Mrs. Breedlove moved to approve A) the calculated rate of $0.8911 per 

$100 B) the proposed rate of $0.9611 per $100 C) the difference between 

the two rates of $0.07 per $100 and D) to be used to address the current 

financial needs of the district (budget deficit, staffing needs, and future 

employee pay).  Mr. Cedillo seconded the motion.  All Trustees were in 

favor and the motion carried with a 6 – 0 vote. 

 

DISCUSSION OF 

FUTURE MEETINGS 

Dr. Hill shared these upcoming events: 

August 8th - Back to School Bash 

August 12th - First Day of School 

August 13th - Called Meeting 

August 18th - Regular Board Meeting 

September 15th - Regular Board Meeting 

 

2026 - 3816 

ADJOURNMENT 

 

Mr. Dennis moved to adjourn, seconded by Ms. Collins.  All Trustees were 

in favor and the meeting adjourned at 8:44 p.m. 

  

 

 

 

__________________________  _________________________ 

    Board President    Board Secretary  


