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Priority 1: Academic Excellence 
Focus: Alignment of curriculum, continuous improvement, and evolving 
needs. 

 
●​ Academic Screening & Assessment: MCA scores are embargoed 

through September 30, so Deanna will be able to report on them at the 
October meeting. 

●​ Curriculum & Instruction Alignment: Math is up for curriculum review. 
●​ Instructional Leadership: Since FAST data is now completed, students 

have begun interventions. 
 

Priority 2: Culture and Organizational Alignment 
Focus: Unified culture, safety, shared norms, and policy compliance. 

●​ Safety & Crisis Preparedness: Completed two fire drills and one bus 
evacuation. 

●​ School Culture: Administrative staff have copies of The Advantage as this 
will be our book study for this year.  It’s the next step after completing The 
Thin Book of Trust.  

●​ Division Meetings: Attended LS and MS Division meetings. 
 

Priority 3: People and Professional Excellence 
Focus: Developing faculty, investing in people, and professional growth. 

●​ Professional Development Days: Planning for Sept 28, PD Day. We 
have everything from required cardiac AED training to curriculum 
collaboration time. 

●​ Staffing & Licensing: Fully staffed with the exception of Kindergarten 



3-hour EAs. We put out a request for parent volunteers to help with 
Kindergarten lunch and the response has been fantastic! 

 
Priority 4: Financial Sustainability and Stewardship 
Focus: Stewardship, diversifying revenue, and aligning resources. 

●​ Finance Director: The posting is up and people have applied. Telephone 
interviews are complete and in-person interviews are coming up.  

●​ Food Service: Have heard very positive feedback about the new five-well 
salad bar. We have a vegetable and fruit bar each day.   

 
Priority 5: Strategic Communication and Brand 
Development 
Focus: Trust, transparency, and telling the school's story. 

●​ Institutional Systems & Operations: Continuing advanced planning for 
the Student Information System change in 27-28. 

●​ Enrollment & Attendance: We continue on track with enrollment.  
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