
​SCPA School Board Minutes​ ​August 18, 2026​

​Members Present​​:  T. Gulbransen (Chair), J. Johnson​​(Vice-Chair), D. Smith​
​(Treasurer), H. Gonzalez (Secretary), A. Bagwell, H. Johnson, K. Osberghaus, A.​
​Sachs, C.J. Strand​

​Members Absent​​:​

​Remote Board Members:​

​Ex-officio Members Present​​: J. Fuchs (Executive Director)​

​Guests​​:​
​Guests​​: None​

​1.​ ​Call to order: T. Gulbransen called the meeting to order at 6:00 PM.​

​2.​ ​Open Forum - None​

​3.​ ​Agenda Approval​
​●​ ​Motion to Approve the Agenda: Terri G.​
​●​ ​Second: Jeff J.​
​●​ ​Approved: All​

​4.​ ​Board Calendar​

​5.​ ​Consent Agenda​
​a.​ ​July 21, 2026 Board Minutes​
​b.​ ​Executive Director Report​
​c.​ ​Governance Committee​
​d.​ ​Governance Policies:​

​i.​ ​203 090922​
​ii.​ ​203.1 090922​
​iii.​ ​203.2 090922425 Charter 061625​
​iv.​ ​425 Charter 061625​
​v.​ ​425 Charter Redline 061626​

​vi.​ ​624 Charter 061625​
​vii.​ ​624 Charter Redline 061526​
​viii.​ ​806 Charter 061526​
​ix.​ ​806 Charter Redline 061526​

​e.​ ​Financial Reports:​
​i.​ ​Receipt Activity 7.31.26​
​ii.​ ​Balance Sheet 7.31.26​
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https://drive.google.com/file/d/1MiA_6RnN-IP0Y6ef9hlrlg--cE-UFbhx/view?usp=drive_link
https://drive.google.com/file/d/1jHTWRvHF010EwDzqHk3kEmC0DroykMAn/view?usp=sharing
https://drive.google.com/file/d/1s5IXi4ID8YghdViWa02alR3NLGMNDdrC/view?usp=drive_link
https://drive.google.com/file/d/16XO-moKVQAk5H8AUJRmqxU7P1jcVe5d9/view?usp=drive_link
https://drive.google.com/file/d/1iY_e4H8Jx6sX2r0pplCGRg-HD6sIJpsX/view?usp=drive_link
https://drive.google.com/file/d/1oLwGZOejju_bDrCW-ZWvpfEf6GWDqug7/view?usp=drive_link
https://drive.google.com/file/d/1uFocpR-rrORLEt1_bvnf4968ayIcHP73/view?usp=drive_link
https://drive.google.com/file/d/1RascAfjdqAXhN3j9g-OStWPAYO9mH3cN/view?usp=drive_link
https://drive.google.com/file/d/1LpVQvglZTE6BCMshNmZxsehzsnMNIy9f/view?usp=drive_link
https://drive.google.com/file/d/1omjZqHjiMS_3pYOG7L2lm4y1E4id6pvn/view?usp=drive_link
https://drive.google.com/file/d/12qtCaFkG82gCU4OhqfSq62bn6vc-7fO-/view?usp=drive_link
https://drive.google.com/file/d/1tZx3b4idWJTDZnKEsFPqCw9Yc2GNW_h0/view?usp=drive_link
https://drive.google.com/file/d/1K_9w7UCd3CTPbH-DJRWwhNXYlCAto5Bo/view?usp=drive_link
https://drive.google.com/file/d/1I_KvtKEVBHNzLH2-AxIb4QDF_C45Bdo7/view?usp=sharing
https://drive.google.com/file/d/1-zGUxE6rpiFkGH7-wS2adWEZ579VuRAG/view?usp=drive_link


​iii.​ ​Budget Update 6.30.26 to 8.12.26​
​iv.​ ​Cash Flow 7.31.26​
​v.​ ​Budget Update 7.31.26​

​vi.​ ​Covenant Compliance 7.31.26​
​vii.​ ​Top 20 Vendors Paid - July 2026​
​viii.​ ​Payment Register - July 2026​

​f.​ ​Finance Committee​
​g.​ ​Bartlett Tree Experts Proposal​

​i.​ ​Bartlett_StCroixPrep_9526887​
​ii.​ ​StCroixPrep_20260804_0841​
​iii.​ ​Tree Decision Matrix Playground_8.3.26​

​h.​ ​Deaf and Hard of Hearing Contract​
​i.​ ​SPED Forms, LLC​
​j.​ ​Department of Agriculture: Grant Contract Award​
​k.​ ​Taher Consulting Agreement​
​l.​ ​Arbitrage Reporting Contract​
​m.​ ​Y Care Contract​
​n.​ ​Software “Playground IEP” Quote​
​o.​ ​Purchase Order: Skyward ERP License Renewal​

​●​ ​Motion to Approve the Consent Agenda: D. Smith​
​●​ ​Second: J. Johnson​
​●​ ​Approved: All​

​6.​ ​Agenda​
​a.​ ​Seating of Board Member​
​b.​ ​2026 Prep Marathon T-Shirt Incentive​
​c.​ ​Board Calendar: Updated Dates​
​d.​ ​Arbitrage​
​e.​ ​SIS Cost Comparison - Synergy​

​i.​ ​SIS System DETAILED Comparison - Synergy vs. Infinite Campus​
​f.​ ​Infinite Campus Agreement​

​●​ ​Motion to Approve the license agreement with Infinite Campus to switch​
​our student information system from Synergy to Infinite Campus for the​
​27-28 school year: D. Smith​

​●​ ​Second: H. Johnson​
​○​ ​Further discussion​

​●​ ​Approved: All​
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https://drive.google.com/file/d/10TOJuOW5US93W6u2-QdR5gjJRyHWaD-Y/view?usp=drive_link
https://drive.google.com/file/d/1UgstwIKyg-8lFYB4iH_taTqn-oRPfP_q/view?usp=drive_link
https://drive.google.com/file/d/1ZpYWFEPpYaqEVLRCZ1w5WMdgsowXKly6/view?usp=drive_link
https://drive.google.com/file/d/1Zb_u1QmMBPozby1jWVimNUo2oUVEMm6I/view?usp=drive_link
https://drive.google.com/file/d/1rMnZOf7DGsEBBkH25n4MZU2kBFmxiDme/view?usp=drive_link
https://drive.google.com/file/d/18StwmBwbfD1bY4FBQzWEKPq0mJ5ogXpc/view?usp=drive_link
https://drive.google.com/file/d/1qB8NdG4jZbWCgCmn0YMx_9XQhizT9h75/view?usp=sharing
https://drive.google.com/file/d/144hPr0hJF8kubkJyrhL6KO_vFAwOG8Ep/view?usp=sharing
https://drive.google.com/file/d/1v1_XSTZB8FvWxzSYRbwks1Qm228F3tBR/view?usp=sharing
https://drive.google.com/file/d/12Xp92U81yvmdvFgz_4mD3TK_WRFyVZvO/view?usp=sharing
https://drive.google.com/file/d/1WJI5z-JcSMRMc21Jpprw9mUJQYiEpZ74/view?usp=sharing
https://drive.google.com/file/d/1vYN1Se2uDCbI7w4sVKK24UgSGCR4CuN_/view?usp=sharing
https://drive.google.com/file/d/1_GLYOycCjqTeMF8CYMeKL5rcNhU2zJ7R/view?usp=sharing
https://drive.google.com/file/d/1aSYxxGNiYd1QLkkyywmNReTwgwH28dPr/view?usp=sharing
https://drive.google.com/file/d/1BQ5XIKybfbWBZjqZx0SN7sMgbzG1z3ZM/view?usp=sharing
https://drive.google.com/file/d/1neQKTNe6pizxqxshgYq-5aFz9bKKYmld/view?usp=sharing
https://drive.google.com/file/d/1swY7dR3POWz36J-ugBcDRzUPvVCg-D7a/view?usp=sharing
https://drive.google.com/file/d/1uF7zSisWgXbIY_m3JBFTlTSpyck6zfZR/view?usp=sharing
https://drive.google.com/file/d/1RKCWf47Bx3Le8yiOvR_qtb_Yr2ZH-e80/view?usp=sharing
https://drive.google.com/file/d/1P4tk6qiNdkXWnr-zc9vkqO0krzFHE6D6/view?usp=sharing
https://drive.google.com/file/d/1jL6PtjfLlOiOgqtfsC8Ff070z6_whVhx/view?usp=sharing
https://drive.google.com/file/d/1OL-7aDB-mllNki0ltfHsnzQsDOyMX5pl/view?usp=sharing
https://drive.google.com/file/d/1JWlTspyZTL7phcQF6C-urQvhruCvyt6b/view?usp=sharing


​g.​ ​Bylaws Amendment​

​●​ ​Motion to approve the agenda to include that the board of directors shall​
​generally meet the fourth Tuesday of each month: K. Osberghaus​

​●​ ​Second: J Johnson​
​●​ ​Roll Call Taken:​

​○​ ​Aye: H. Johnson, T. Gulbranson, D. Smith, A. Sachs, A. Bagwell, J.​
​Johnson, H. Gonzalez, K. Osberghaus, C.J. Strand​

​○​ ​Nay: None​

​●​ ​Motion to approve the updated board calendar that was presented earlier​
​in the agenda with the dates on the fourth Tuesday : K. Osberghaus​

​●​ ​Second: D. Smith​
​●​ ​Approved: All​

​h.​ ​Chromebook Lease Documentation​

​i.​ ​Policies​
​i.​ ​402 Charter 061526​
​ii.​ ​402 Charter Redline 061526​
​iii.​ ​423 Charter 061526​
​iv.​ ​423 Charter Redline 061526​
​v.​ ​506 Clean 07212026​

​vi.​ ​507.5 Charter 061526​
​vii.​ ​507.5 Charter Redline 061526​
​viii.​ ​521 Charter 061526​
​ix.​ ​521 Charter Redline 061526​
​x.​ ​524 Charter 061526​
​xi.​ ​524 Charter Redline 061526​
​xii.​ ​613 Charter 061526​
​xiii.​ ​613 Charter Redline 061526​
​xiv.​ ​621 Charter 061526​
​xv.​ ​621 Charter Redline 061526​

​xvi.​ ​709 Charter 061526​
​xvii.​ ​709 Charter Redline 061526​
​xviii.​ ​722 Charter 061526​
​xix.​ ​722 Charter Redline 061526​

​j.​ ​Discussion of Friends of Education Notice of Concern​
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https://drive.google.com/file/d/1yrZLbId5WPYhLdxIQiQRpRan5G8VW6CM/view?usp=sharing
https://drive.google.com/file/d/1h7MGwvJYyP1jMECvAAbeXZgGgLgey8GN/view?usp=sharing
https://drive.google.com/file/d/1AoIwPwDoWvVxoB5-wiPMCY4pc1ysDtoe/view?usp=sharing
https://drive.google.com/file/d/1EVRNqZPxK2uYfJTZdepoyT9ql3jcKQEn/view?usp=sharing
https://drive.google.com/file/d/1C7nx8A8E0ekzqqXO9nAuZ48EH0HxV2p8/view?usp=sharing
https://drive.google.com/file/d/1DbjNnkV-fNqhtJbn2XnSboZwYtgkXkFy/view?usp=sharing
https://drive.google.com/file/d/1YeL6QqKhbmTa8sC8fM5XksMN16zv4vhz/view?usp=sharing
https://drive.google.com/file/d/1dupC-pMDiAr_XgvwvsHKF1R6kyl_RjA6/view?usp=sharing
https://drive.google.com/file/d/1ejAwEjy4iZ5ScSNcyHUMlgYSnh7-3DSn/view?usp=sharing
https://drive.google.com/file/d/1dQhJ8xOefiOp-i09ol1OuiSXoIdYWZqD/view?usp=sharing
https://drive.google.com/file/d/15ZGJ19JkNfsn-ycAfvZh-46XA0Bz0Y5F/view?usp=sharing
https://drive.google.com/file/d/1SsDnHYTjGE_f5LAS8sf-DKJOkv-PE0rp/view?usp=sharing
https://drive.google.com/file/d/18wRnF6BGZ_GcuG8m6WX6xCYsvK49ZTXo/view?usp=sharing
https://drive.google.com/file/d/185y4iE1yaf04mObax1wAezy56D2IsEci/view?usp=sharing
https://drive.google.com/file/d/18kee9E0y00cSlRioZPsty7_LKkpW3zQQ/view?usp=sharing
https://drive.google.com/file/d/1gAi51ghpuOzAtTV3Dwnd84ASP4iQp3lk/view?usp=sharing
https://drive.google.com/file/d/1z6DuaPlUO5uAgCoIGdgXuj-Vw_04nWJa/view?usp=sharing
https://drive.google.com/file/d/1NHNvpmxXTv1E63HGDiqlR8LKFiKxXuqa/view?usp=sharing
https://drive.google.com/file/d/1nUMFbTTs1PVn749pVNH0qDErtSMG_dPM/view?usp=sharing
https://drive.google.com/file/d/1P0JPIT58gJsAsL2xIjxTB3xhDIqB1aQI/view?usp=sharing
https://drive.google.com/file/d/1_sWRiTzF-3SXovLp_EHfZjqOkvjOvvOA/view?usp=sharing


​●​ ​Motion to approve the corrective action plan template to go forward and​
​send to Friends of Education: D. Smith​

​●​ ​Second: A. Bagwell​
​○​ ​Further Discussion before motioning to a recess​

​●​ ​T. Gulbranson motions to have a ten minute recess for review of the​
​corrective action plan privately. During this time, board members can’t talk​
​with one another or anyone from the public.​

​●​ ​Move to Recess: H. Johnson​
​●​ ​Second: K. Osberghaus​
​●​ ​Approvel: All​

​●​ ​Meeting called back to order at 7:55​

​●​ ​T. Gulbranson again motions to approve the corrective action plan​
​template to go forward and send to Friends of Education with corrections​
​suggested by the board​

​●​ ​Approved: All​

​●​ ​Motion to allow authority to Jennifer Early to delegate and negotiate an​
​amended contract for the 60 day termination period for SMS, our current​
​financial management: H. Johnson​

​●​ ​Second: J. Johnson​
​●​ ​Approved: All​

​7.​ ​Adjourn Meeting​

​Adjournment: 8:22 PM​
​●​ ​Motion to adjourn: K. Osberghaus​
​●​ ​Second: J. Johnson​
​●​ ​Approved: All​

​Respectfully Submitted by H. Gonzalez St. Croix Preparatory Academy Board Secretary​
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