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BOARD MEMORANDUM 
TO:  DR. MICHELLE CAVAZOS 

FROM: SUPERINTENDENT'S OFFICE 

CC:  BOARD OF TRUSTEES 

  DR. ISMAEL GONZALEZ III 
   

DATE:  Monday, September 21, 2026 

SUBJECT: DISCUSS AND CONSIDER BOARD APPROVAL OF A DELEGATE AND 
ALTERNATE TO THE 2026 TEXAS ASSOCIATION OF SCHOOL BOARDS (TASB) 
DELEGATE ASSEMBLY  

PRIORITIES 

PRIORITY 1: EXCEPTIONAL STUDENT PERFORMANCE 
N/A 
PRIOIRTY 2: HIGH PERFORMING AND ENGAGED WORKFORCE 
N/A 
PRIORITY 3: QUALITY SERVICE AND IMPACTFUL COMMUNITY ENGAGEMENT 
N/A 
PRIORITY 4: EFFICIENT AND EFFECTIVE DISTRICT AND CAMPUS OPERATIONS 
N/A 

 

BACKGROUND INFORMATION: 

TASB’s 2026 Delegate Assembly will be held during the TASA/TASB Convention October 8-11, 2026, in 
Houston.  Attending Delegate Assembly give the board the chance to participate in the democratic 
process that governs TASB.  Delegates will elect TASB officers and directors, vote on TASB’s Advocacy 
Agenda, have the opportunity to interact with other board members in our region, and earn continuing 
education training credit.  

RECOMMENDATION: 



It is recommended that the Board of Trustees name an Official Voting Delegate and an Alternate to the 
2026 TASB Delegate Assembly. 

FINANCIAL IMPACT: 

N/A 

BOARD RELATED POLICY: 

N/A 

ACTION ITEM SUGGESTED MOTION (if applicable): 

It is recommended that the Board of Trustees name an Official Voting Delegate and an Alternate to the 
2026 TASB Delegate Assembly. 


