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September 2026—District Technology Update

The Chromebooks and accessories have all been distributed to the students at PHS. We also
redistributed the Chromebooks at Driftwood and updated and consolidated the stock there. | am
still creating a list of students who need to be billed for missing equipment from the 2025-2026
school year. We are still providing Chromebooks to newly enrolled students as well as the new
and returning students to SOFA.

We were able to install Remote Management and Monitoring Software (RMM) called NinjaOne.
It allows me to access all of our district computers remotely to help with tickets as well as
perform maintenance. We now also have the ability to push needed Operating System security
updates to all users at once instead of me going around and doing it one computer at a time.

Bonita and | are finishing up our implementation of PowerSchool’s SPED program.

We have gotten our Verkada cameras installed, so they now work hand in hand with the multiple
vape sensors we have located in the bathrooms and locker rooms.

The QR code badges for the Driftwood students have been implemented successfully. We are,
however, still troubleshooting login issues for a handful of students.

I have/had multiple meetings with Synergy to fix issues that the Secretaries, Principals,
Community Liaison, and | have been running into. A few issues I’'m addressing are Mass Grade
Book Sync, Attendance Letters, Synergy Mail, and Period Attendance errors.

| am working on cleaning up users who are no longer with the district on our server, in Google,
and in Synergy.

| am also working on adding to our asset list, along with surplusing technology we no longer
need/support.

New Projects
Synergy Troubleshooting
NinjaOne Distribution

Ongoing Projects

Clever Badges

Power School SPED Implementation
Chromebook Update
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Cleaning up the Server Room

Inventory - Deprovisioning Chromebooks & Rotating in new Chromebooks
Documentation

InTouch (Credit Card Readers)

Microsoft 365 implementation
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