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District Goals
Goal 1: By 2032, 95% of Manor ISD scholars will graduate prepared for college, career,  and/or military services 
based upon their individual goals.

Goal 2: By 2032, Manor ISD will retain and support high-quality staff at all levels of the organization.

Goal 3: By 2032, provide transparent, consistent, and timely communication to all in our educational community, 
while meeting their diverse needs.

Goal 4: Through 2032, the district will implement a long-range facilities planning framework that incorporates 
community input and promotes sustainable growth while ensuring facilities are functional and safe.

Goal 5: The district will implement a 5 year plan that is transparent and demonstrates financial stewardship and 
efficiency.



CPM-Constraint Progress Measure #3
Allow any school to be rated as an F (Based on TEA A-F Ratings) for more 
than one year without making progress on their overall numeric score

2025-2026-Turn Around Plans (TAP)-Decker Elementary School, Decker 
Middle School, and ShadowGlen Elementary School

2025-2026-Targeted Improvement Plan (TIP)-Blake Manor Elementary 
School, Bluebonnet Trail Elementary School, Manor High School and Pioneer 
Crossing Elementary School
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Constraint Progress Measure #3 Status
-Allow any school to be rated as an F (Based on TEA A-F Ratings) for more than one year without making progress on their overall 

numeric score
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Manor ISD Schools with an “F” rating in 2025 2025 2026 Constraint #3 Met?
Manor High School (TIP) 59-F 73-C Yes
Manor Middle School (1882 Partnership) 56-F 73-C Yes
*Shadow Glen Elementary School-3 years (TAP) 58-F 64-D Yes
Decker Middle School- 3 years (TAP) 58-F 52-F No 
Bluebonnet Trail Elementary School-2 years(TAP) 57-F 53-F No 
Decker Elementary School-4 years (TAP)  59-F  59-F No 

*While the campus’ numerical score is a D, the campus is still rated Academically Unacceptable  because two of the performance categories 
rated are in the F range and only an overall C rating breaks the cycle.



What The District Learned
▪ Experienced, consistent, strong leadership results in consistent implementation and progress monitoring of 

teaching and learning (Culture, Academics & Achievement)

▪ Consistent implementation of curriculum yields desired results (Professional Learning Community meetings 
inclusive of Principals, Assistant Principals, Instructional Coaches, Department Chairs and Teachers)

▪ Technical/operational practices need refinement relative to CCMR

▪ Campuses that more consistently implemented Bluebonnet Math expectations, engaged in lesson 
internalization, and used module assessment data demonstrated stronger evidence of instructional 
coherence (PLCs & HQIMs)

▪ Districtwide systems and processes regarding campus operations and instructional absolutes need to be 
established, implemented and monitored (Culture)

▪ We have dedicated staff who just need coaching, effectively and consistently apply the coaching and our 
districtwide systems aligned (Culture, Academics & Growth)
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Where We Are Headed



Ne
xt

 S
te

ps
: 

20
26

-2
02

7 
Sc

ho
ol

 Im
pr

ov
em

en
t P

la
n

25



INSTRUCTIONAL QUALITY
HQIM Implementation-Implement HQIM with fidelity across all classrooms.

At the end of last school year Manor ISD Staff reviewed all of the improvement plans and identified 
the district needed to establish common instructional absolutes and that strong instructional 
systems must be accompanied by equally strong culture. 

(26-27) Action Step-Implementation of The 6 Box Instructional Frame & Instructional Absolutes  The 
6-Box Instructional Frame is posted in every Manor ISD classroom. It includes the Standard of the 
Day, Learning Objective, Language Objective, Success Criteria, and Daily Agenda.

Instructional Absolutes-Instructional Absolutes are embedded throughout the lesson using HQIM 
and the District’s Curriculum Resources (Do Now), (Lesson Implementation), (Student 
Engagement), (Checks for Understanding) and (Targeted Reteach & Small Group)

Note-Training regarding the Instructional Frame & Instructional Absolutes was facilitated to administrators and teachers in August 
prior to the beginning of the school year and will continue throughout the school year to strengthen implementation of HQIM.



The 6 Box Instructional Frame
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Standard of Day 
The student is expected to use 

context such as definition, analogy, 
and examples to clarify the 
meaning of words; (6.2B)

Learning Objective
The standard of the day in student 

written in student friendly 
language directly from the 

curriculum.

Language Objective
I can orally share the context 

clues I used to clarify meaning 
of words. (ELPS) aligned to listening, 

speaking, reading or writing

 (50% of Manor ISD students are 
Emergent Bilingual)

Success Criteria 
(use verbs of the standard)

I know I’m successful when I am able to

1. Use context clues to clarify the 
meaning of unfamiliar words in text

2. Use definitions to clarify the meaning 
of unfamiliar words in text

Exit Ticket 
(STAAR aligned question stems)
1. What is the meaning of tradition 

as used in paragraph 2?

2. Which words from paragraph 3 
help the reader understand the 
meaning of ?

Daily Agenda



Manor I.S.D. 6 Box Instructional Frame
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Manor I.S.D. 6 Box Instructional Frame
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INSTRUCTIONAL QUALITY
HQIM Implementation-Implement HQIM with fidelity across all classrooms.

(2026-27) New System In Action: Power Walk “Inspect What We Expect”
We’ve introduced the daily “Inspect What We Expect” Power Walk to increase principal and 
assistant principal visibility and identify teacher readiness needs as early as possible each 
instructional day.

Principals and Assistant Principals:

● Walk every hallway, every day.
● Observe systems for student culture and routines
● Peek into each classroom to greet teachers and students while checking for:

○ Correct date posted on the board.
○ 6-Box Instructional Frame completed and ready for the day

Why:
The Power Walk creates a proactive leadership routine to ensure classrooms are instructionally ready before 
teaching and learning begin. The expectation is simple: what we expect instructionally, we inspect consistently and 
coach in the moment.



INSTRUCTIONAL LEADERSHIP
Coaching for All

Manor ISD staff reviewed District Improvement Plans and identified strengthening Professional Learning 

Community (PLC) expectations and coaching for all is necessary to grow leaders and teachers which 

ultimately leads to student growth. 

(26-27) Action Step: PLC and Coaching for All

● Implement high-impact PLCs focused on Internalization, Rehearsal, and Data Analysis lead by 

administrators and instructional coaches.

● Conduct daily instructional rounds to strengthen Tier I instruction.

● Deliver differentiated observation and feedback through a tiered coaching model.

● CSO’s facilitate instructional rounds side by side with administrators.

● CSO’s facilitate professional development to principals and assistant principals. Administrators turn 

the session around to their teachers.



Manor I.S.D. Principals & Assistant Principal 
Leading PLCs In Action



Manor I.S.D. CSO’s Facilitating Principal Training



STUDENT ACHIEVEMENT
Grow Every Student

In review of last year’s District Improvement Plans, Manor ISD staff identified that District-Based 
Assessments (DBAs) were not fully implemented during the 2025–26 school year. Principals 
communicated that Student STAAR Goals were not provided until February 2026 two months prior to the  
state assessment.

(2026-27) Action Step: STAAR Goals, District-Based Assessments & Data Monitoring 

● CSO’s in conjunction with the Curriculum Department have created a year long Assessment Calendar inclusive of 
three District Based Assessments (aligned to the state standards) and two Mock STAAR Assessments in December 
& February.

● Principals received State Accountability Training and Student STAAR Goals during the September Principals Meeting. 
Students will monitor their assessment progress using their Goal Setting Form and take ownership of reaching their 
goal. They’ll be celebrated for reaching their goal.

● Parents will receive a letter identifying their child’s individual STAAR Goal during Elementary Parent Conferences 
(9/21) and Secondary Academic Night (9/28). Parents are encouraged to read or with their child daily. They will also 
receive their child’s performance results following each DBA and STAAR Simulation.
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Manor I.S.D. Campus & Classroom Data Walls



The Foundation-Student Culture 
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(2026-27) Action Step-Student Culture Playbook
Principals received training in August 2026 on The Student 
Culture Playbook. Teachers received training in August 
2026 regarding the components of the playbook and 
expectations. It was an immersive experience living the 
learning from a student, teacher and parent lens.

(2026-27) Inspect What We Expect
Student Culture Observations of campus systems, 
routines, behavior and procedures. CSO’s and District 
Leadership provide feedback and coaching in the 
moment.

THE FOUNDATION: CULTURE OF JOY, ACADEMIC EXCELLENCE & STRONG 
SYSTEMS 

Establish a strong school culture through the consistent implementation of the 
Manor ISD Culture Playbook
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