Spring Branch Independent School District

Agenda Item Information

Date of Board Meeting: September 16, 2026

Subject: SBISD Board of Trustees Budget Advisory Committee

Administrator Responsible:

Name: Linda Buchman

Position: Associate Superintendent for Communications and Community Engagement

Purpose of Agenda Item: Discussion

ADDITIONAL INFORMATION AND/OR BACK-UP:

The Spring Branch ISD Board of Trustees Budget Advisory Committee will convene for its first
meeting on September 16, 2026. The Budget Advisory Committee is an ad hoc advisory group
established by the Board of Trustees to provide strategic thought partnership, objective guidance and
informed suggestions as the district navigates ongoing financial challenges resulting from continued
state underfunding of public education, increased competition, changing enrollment patterns, ongoing
inflationary pressures and the desire of the SBISD Board of Trustees and district administration to
operate as effectively, efficiently and strategically as possible now and for the future.




