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Where We Started

Implementing a Plan-Do-Study-Adjust Model, FCVS launched in 2024 
           to provide families with a flexible, high-quality public education option.

Indiana Online provides grades 6-12 
EdOptions Academy (a subsidiary of Edmentum) provides grades K-5
Over the past two years, FCVS has continuously Studied and Adjusted:

Instructional quality
Student achievement
Attendance and engagement data
Intervention requirements and needs
Vendor communication and support
Ability to meet Indiana accountability requirements



STUDY AND ADJUSTMENTS

FCVS identified concerns with EdOptions early in the partnership. The team decided to
Study and Adjust for the next year (2025-2026):

EdOptions was the only fiscally responsible option for synchronous, daily instruction
K-5
Indiana Online discontinued its 5th-grade offering, requiring FCVS to transition 5th-
grade students to EdOptions.
Changing providers immediately would have created additional disruption for
students and families.
FCVS repeatedly communicated concerns and sought improvements rather than
making a premature decision.
FCVS participated in beginning-of-year, middle-of-year, and end-of-year
conversations and consistently communicated concerns regarding:

Support
Communication
Data access
Instructional quality
Student experience

FCVS continued to believe the partnership could improve with additional
communication and corrective action.



Persistent

Concerns

Exact Path

FCVS did not gain meaningful access to students’ Exact Path

data until Fall 2026 - 2 years into the partnership.

Attendance Data

Initially promised, this data lacked quality.  This year, data has been

unavailable since August 19  with minimal information on a fix date. th

SOR Communication Frustrations

Lacking or insufficient responses to persistent issues.  Repeating “we are

working on it” with no updates or plan provided. Not communicating any of

these changes or outages to us.  Finding out second hand from frustrated

parents. 



Persistent

Concerns

Parent Feedback 

Frequent frustrations with system issues, lack of communication,

repeated changes in schedules, etc. 

Parent Communication

Teachers did not reach out to parents of students who were not attending or

communicate concerns in any method other than email.

Tier 1 Instruction Issues

FCVS does not control Tier 1 instruction and students are consistently not

passing state assessments.



Test/Date 24-25 (3&4) 25-26 (3,4,&5)

IREAD 100% (1 student tested) 33% (3 students tested)

ILEARN Math 37.5% 13.6%

ILEARN ELA 50% 16%

Test Scores



RECOMMENDATION

Considering these factors, we are
recommending cancelation of the
EdOptions/Edmentum Partnership.

Eliminate current K-5 structure & most
enrollments
Continue options at K-5 level for medically
necessitated situations 

Timeline

School Year Closure: End partnership in May


