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Mission Statement

At South Elementary, we are committed to creating supportive learning experiences for each child, while
nurturing meaningful relationships, so that our student can flourish socially and academically, and
positively impact our world.

Vision
We envision South Elementary to be a safe orderly learning environment that produces well-rounded,
life-long learners who will contribute productively to our community and society.

Value Statement

SCE Allocations and FTEs

South Elementary is a Title I, Part A Schoolwide Program with a student poverty rate of at least 40%
that coordinates federal funds with SCE funds to serve at-risk students on a schoolwide campus with
$239,917 SCE funds and 5.16 FTEs.
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Goal 1 Sstudent Growth and Learning

Performance Objective 1

STAAR scores for 3rd, 4th and 5th Grade in Reading, Math and Science will increase to 30% Masters, 60%
Meets and 90% Approaches.

Evaluation Data Source: EOY STAAR Scores

Strategy 1
Teachers will implement Bluebonnet Curriculum with fidelity.

Strategy's Expected Result/Impact: Increase learning and performance on STAAR.
Staff Responsible for Monitoring: Principal

TEA Priorities: Build a foundation of reading and math

Formative Reviews

November February June July
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Goal 2 Staff Support and Growth

Performance Objective 1

Use TTESS Walkthroughs and weekly PLC meetings to give teachers feedback to improve teaching
strategies.

Evaluation Data Source: Eduphoria Strive

Strategy 1

Complete Walkthroughs that focus on Domains 2 and 3. Walkthroughs will also focus on
completing curriculum with fidelity.

Strategy's Expected Result/Impact: Increase teacher performance.

Staff Responsible for Monitoring: Principal

Formative Reviews

November February June July
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Goal 3 Family and Community Partnership

Performance Objective 1

Increase parent communication with the use of Parent Square, monthly calendar, and weekly Facebook
post to help parents stay informed of student progress and expectations.

Evaluation Data Source: Parent & Family Egagement Survey

Strategy 1
Send monthly calendar of events to parents to communicate expectations and upcoming events.
Strategy's Expected Result/Impact: Increase Strongly Agree/Agree responses on survey questions, "l

know what my child's teacher expects of my child." and "The Parent Square phone messages are
helpful."

Staff Responsible for Monitoring: Principal, Teachers

Formative Reviews

November February June July
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Goal 4 Financial Effectivemess and Efficiency

Performance Objective 1

Monitor expenses with the intention of using the campus budget to purchase and replace a classroom set
of desk.

Evaluation Data Source: Skyward Operating Accounts

Strategy 1
Monitor, review, and reconcileSkyward balances.

Strategy's Expected Result/Impact: Intentional spending to save money where possible.
Staff Responsible for Monitoring: Principal

Formative Reviews

November February June July
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