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Student Experience Statements



Core Strategic Priorities



Key Indicators of Success



Students: Belonging & Leadership

Leader in Me
Student leadership, 
voice, goal setting, and 
ownership

Adopt-a-Tiger
Intentional adult 
connections and 
support for students

Attendance & 
Positive 
Behavior 
Identifies patterns and 
students needing 
support

MTSS Behavior 
Supports
Interventions and 
progress monitoring

Student Voice & 
Feedback
Surveys, interviews, and 
conversations

Instructional 
Rounds
Walkthroughs focusing 
on engagement, 
relationships, and 
culture

Extracurricular 
Activity
Track % involved in 
athletics, fine arts, CTE, 
clubs, and UIL

STOPit Program
Addressing safety, 
bullying, and student or 
family concerns

District Reviews
Principal and district 
monitoring to evaluate 
trends and next steps

Minga
Behavior, engagement, 
communication, and 
student activity data



Belonging & Leadership: Indicator of Success



Students: Future Readiness
EXPLORE ➔ PREPARE ➔ EXPERIENCE ➔ LAUNCH

Junior High Career Planning
Career exploration, interests, strengths, 
and early pathway planning

CTE Programs of Study
Career pathways, hands-on learning, 
and industry-based certifications

Dual Credit
Opportunities to earn college credit 
while in high school

College Readiness
PSAT • SAT School Day • ACT • TSIA 2 
preparation and testing

ACCESS for Success
Connects students to career 
exploration, internships, jobs, and 
postsecondary opportunities

Work-Based Learning
Internships, career experiences, and 
direct employer connections

CCMR Planning
Making sure every student graduates 
with a clear, actionable next step



Future Readiness: Indicator of Success



Staff: Campus Culture 
Staff Voice
Pulse surveys, six-week feedback, 
campus conversations

PLCs & Teamwork
Protected time for teachers to plan, 
problem-solve, and learn together

New Teacher Support
Orientation, mentors, coaching, and new 
teacher socials

Leader in Me / Campus WIGs
Shared goals and ownership across 
campuses

Coaching & Feedback
Regular walkthroughs, feedback cycles, 
and follow-up

Recognition & Celebration
Celebrate staff wins, growth, and student 
success.

Professional Learning
Practical, job-alike learning tied to 
campus needs.

Principal & District Check-Ins
Regular reviews of staffing, needs, 
concerns, and campus climate



Culture: Indicator of Success



Staff: Coaching, Training & Teamwork

COACHING

Regular observation, feedback, 
and coaching cycles

See it → Name it → Practice it → 
Follow up

TRAINING

Job-alike, hands-on learning 
based on teacher and student 

needs

Learn it

↓

Try it → Get feedback

↓

Adjust

TEAMWORK

Protected PLC & DDI time to plan, 
study student work, and respond

Plan → Check progress → Adjust 
instruction



DISTRICT OBSERVATION & COACHING SCHEDULE PLC IN ACTION

First PLC of the Year
Wasting no time ensuring 
students receive great 
instruction across campuses.

Team Alignment

TEAMWORK & COLLABORATION

Job-Embedded 
Support

● Observation cycles
● Feedback & growth
● Data-driven focus

Coaching, Training & Teamwork: Indicators of 
Success



Progress Monitoring


