
Discipline Description Budget Expenditures Encumbered Remaining 
Balance Status

$41,424,084.17 Complete
Architect Schematic Design, Design Development, Construction Documents, Bidding, Construction Administration $2,176,891.39 $2,176,891.39 $0.00 $0.00 Complete
Code Inspections, Review Code Inspections, Review $61,340.00 $61,340.00 $0.00 $0.00 Complete
Commissioning Third-Party Commissioning Services $213,424.90 $213,424.90 $0.00 $0.00 Complete
Construction Building Cost includes construction, and project management $36,317,363.56 $36,317,363.56 $0.00 $0.00 Complete
FF&E Furniture, fixtures, and equipment $2,279,991.58 $2,279,991.58 $0.00 $0.00 Complete

Geotechnical Geotechnical Engineering Study, Field Exploration, Laboratory Testing, Analyses and Reporting, Environmental 
Phase I Environmental Site Assessment, Historical Data Review, Interviews, Site Recon, Phase I Report $162,395.50 $162,395.50 $0.00 $0.00 Complete

Inspections Roof $30,000.00 $30,000.00 $0.00 $0.00 Complete
Land Survey Standard land survey $9,700.00 $9,700.00 $0.00 $0.00 Complete
Project Management Heery - Project Management $133,349.51 $133,349.51 $0.00 $0.00 Complete
Traffic Study Traffic Impact Analysis, Traffic Management Plan, Meetings and Hearings $19,500.00 $19,500.00 $0.00 $0.00 Complete
Reimbursables Flow Test, Mileage/Travel, Permits, Printing, Plan Reviews $20,127.73 $20,127.73 $0.00 $0.00 Complete

$41,424,084.17 $41,424,084.17 $0.00 $0.00

Discipline Description Budget Expenditures Encumbered Remaining 
Balance Status

$70,306,213.54 In progress
Land Survey Boundary, Topographic, Post Demo Topographic, Utility Mapping, Subdivision Re-Plat $96,124.00 $96,124.00 $0.00 $0.00 Complete
Architect Schematic Design, Design Development, Construction Documents, Bidding, Construction Administration $3,382,062.48 $3,375,298.35 $6,764.13 $0.00 In progress
Code Inspections, Review Code Inspections, Review $94,575.00 $94,575.00 $0.00 $0.00 Complete
Commissioning Third-Party Commissioning Services $188,600.00 $188,600.00 $0.00 $0.00 Complete
Construction Building Cost includes construction, FF&E, and project management $64,424,040.57 $63,995,073.76 $428,966.81 $0.00 In progress
Construction Weightroom floor leveling $38,635.80 $38,635.80 $0.00 $0.00 Complete
Contracted services Relocation of acoustical wall panels $19,546.66 $19,546.66 $0.00 $0.00 Complete
FF&E Furniture, fixtures, and equipment $828,351.47 $828,351.47 $0.00 $0.00 Complete

Geotechnical Geotechnical Engineering Study, Field Exploration, Laboratory Testing, Analyses and Reporting, Environmental 
Phase I Environmental Site Assessment, Historical Data Review, Interviews, Site Recon, Phase I Report $265,842.75 $265,842.75 $0.00 $0.00 Complete

Inspections/Testing Asbestos sampling, plans & technical support $151,759.84 $151,759.84 $0.00 $0.00 Complete
Miscellaneous AT&T easement fee, install/reinstall equipment, instrument cleaning $20,072.94 $20,072.94 $0.00 $0.00 Complete
Project Management/QAQC Heery - Project Management/QAQC $731,882.19 $731,193.69 $688.50 $0.00 In progress
Rentals Storage container, tent for weight room $39,688.00 $39,688.00 $0.00 $0.00 Complete
Reimbursables Flow Test, Mileage/Travel, Permits, Printing, Plan Reviews $25,031.84 $25,031.84 $0.00 $0.00 Complete

$70,306,213.54 $69,869,794.10 $436,419.44 $0.00
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Discipline Description Budget Expenditures Encumbered Remaining 
Balance Status

$1,403,751.23 In progress
District-Wide Wireless Access 
Points Upgrade Wireless Access Points $301,353.15 $230,597.13 $68,889.00 $1,867.02 In progress
Phone System Phone System $250,000.00 $0.00 $0.00 $250,000.00
Classroom Instructional 
Technology Upgrades Classroom Instructional Technology Upgrades $66,000.00 $258,980.02 $0.00 -$192,980.02 Complete
Environmental Monitoring 
Upgrade Environmental Monitoring Upgrade $11,000.00 $11,246.52 $0.00 -$246.52 Complete
Firewall Firewall replacement for District $0.00 $0.00 $31,157.11 -$31,157.11 In progress
Storage Array Student and staff drives, back ups of systems $100,000.00 $127,204.41 $0.00 -$27,204.41 Complete
Virtual Machines (VM) Virtual Machines (VM) $38,500.00 $0.00 $0.00 $38,500.00
Fiber Upgrade fiber between WW and BA OM1 to OM 3 $10,000.00 $0.00 $0.00 $10,000.00
Fiber Upgrade fiber to closets HS OM1 to OM3 $17,000.00 $7,974.43 $0.00 $9,025.57 Complete
Fiber Upgrade fiber JH OM4 $0.00 $6,497.08 $0.00 -$6,497.08 Complete
Fiber Upgrades at FJH and FHS $0.00 $3,606.00 $0.00 -$3,606.00 Complete
Distribution Frame IDF Switches $142,500.00 $0.00 $0.00 $142,500.00
Core Switches Core Network Switches $467,398.08 $461,470.37 $0.00 $5,927.71 Complete

Totals $1,403,751.23 $1,107,575.96 $100,046.11 $196,129.16

Discipline Description Budget Expenditures Encumbered Remaining 
Balance Status

$1,000,000.00 In progress
Safety/Security District-Wide Security Projects $4,752.04 $0.00 $0.00 $4,752.04
Civil Administration Building Security Vestibule $0.00 $0.00 $0.00 $0.00 Complete
Technology Camera access with FPD $24,600.00 $24,600.00 $0.00 $0.00 Complete
Technology Camera system replacement for transportation yellow fleet $162,714.70 $162,714.70 $0.00 $0.00 Complete
Technology Hard wire external door security at Annex $22,957.39 $22,957.39 $0.00 $0.00 Complete
Technology Upgrade door security at Annex Cheer Gym $6,349.94 $6,349.94 $0.00 $0.00 Complete
Civil JH Security Vestibule $123,637.56 $123,637.56 $0.00 $0.00 Complete
Architect/Engineering JH Security Vestibule - Planning and Design $7,418.25 $7,418.25 $0.00 $0.00 Complete
Technology JH PA system $34,030.00 $34,030.00 $0.00 $0.00 Complete
Maintenance JH door hardware upgrades $13,165.00 $13,165.00 $0.00 $0.00 Complete
Maintenance WS door hardware upgrades $28,198.00 $28,198.00 $0.00 $0.00 Complete
Technology WW PA system $35,736.00 $35,736.00 $0.00 $0.00 Complete
Technology FISD TEC Annex door security $17,197.04 $17,197.04 $0.00 $0.00 Complete
Technology District-Wide camera upgrades $135,102.62 $135,102.62 $0.00 $0.00 Complete
Technology Centegix by FiveStones $370,826.00 $370,826.00 $0.00 $0.00 Complete
Technology Admin PA system $4,094.18 $4,094.18 $0.00 $0.00 Complete
Technology Annex PA system $4,702.10 $4,702.10 $0.00 $0.00 Complete
Technology Auxiliary PA system $4,519.18 $4,519.18 $0.00 $0.00 Complete

Totals $1,000,000.00 $995,247.96 $0.00 $4,752.04

DISTRICT WIDE - TECHNOLOGY

DISTRICT-WIDE SAFETY & SECURITY IMPROVEMENTS

9/12/2026



Discipline Description Budget Expenditures Encumbered Remaining 
Balance Status

$11,777,215.57 In progress
District-Wide Priority Maintenance $3,633,610.61 $377.79 $0.00 $3,633,232.82

Architect/Engineering FHS HVAC replacements $65,376.24 $64,035.78 $1,340.46 $0.00 In progress
Architect/Engineering Bales HVAC replacements $19,023.76 $18,633.72 $390.04 $0.00 In progress
Architect/Engineering FISD Administration building elevation survey and preliminary assessment $9,700.00 $9,700.00 $0.00 $0.00 Complete
Architect/Engineering FHS & FISD Administration building foundation $159,951.12 $144,434.64 $15,516.48 $0.00 In progress
Architect/Engineering FHS, Windsong, Annex mechanical equipment replacement $195,000.00 $117,000.00 $78,000.00 $0.00 In progress
Commissioning FHS HVAC Third-Party Commissioning Services $30,775.00 $17,000.00 $13,775.00 $0.00 In progress
Commissioning Bales Third-Party Commissioning Services $15,775.00 $12,500.00 $3,275.00 $0.00 In progress
Construction WS roof layover $646,856.52 $646,856.52 $0.00 $0.00 Complete
Construction FHS concrete repair $5,945.67 $5,945.67 $0.00 $0.00 Complete
Construction Mechanic Shop/Annex concrete repair $17,800.35 $17,800.35 $0.00 $0.00 Complete
Construction Mechanic Shop roof replacement $70,791.77 $70,791.77 $0.00 $0.00 Complete
Construction FHS building foundation $1,553,191.43 $531,987.30 $1,021,204.13 $0.00 In progress
Construction FISD Administration building foundation $1,446,808.57 $397,558.89 $1,049,249.68 $0.00 In progress
Construction FHS parking lot concrete repairs $9,058.13 $9,058.13 $0.00 $0.00 Complete
Construction WW roof repair $197,806.88 $197,806.88 $0.00 $0.00 Complete
Engineering Round building foundation repair $103,087.79 $103,087.79 $0.00 $0.00 Complete
Engineering FHS & FISD Administration building foundation $46,800.00 $34,469.90 $12,330.10 $0.00 In progress
Electrical Windsong parking lot lights $9,250.00 $9,250.00 $0.00 $0.00 Complete
Electrical FHS Simplex & Fire System for Batting Cages $36,300.00 $36,300.00 $0.00 $0.00 Complete
Electrical FJH exterior wall pack and LED header replacements $19,200.00 $19,200.00 $0.00 $0.00 Complete
Mechanical FHS HVAC replacements $1,333,500.00 $1,278,500.00 $55,000.00 $0.00 In progress
Mechanical Bales HVAC replacements $372,000.00 $372,000.00 $0.00 $0.00 Complete
Mechanical FISD TEC Annex HVAC $180,242.97 $180,242.97 $0.00 $0.00 Complete
Mechanical FISD Administration RTU $19,605.00 $19,605.00 $0.00 $0.00 Complete
Mechanical FHS Wranglerette dressing room FCU $27,039.00 $27,039.00 $0.00 $0.00 Complete
Mechanical FHS Vocational building 50-ton chiller $130,349.00 $130,349.00 $0.00 $0.00 Complete
Mechanical FHS & Bales temporary AC $9,370.02 $9,370.02 $0.00 $0.00 Complete
Mechanical FHS supply fan repair $10,959.60 $10,959.60 $0.00 $0.00 Complete
Mechanical FHS roof top unit in athletics officer $40,990.00 $40,990.00 $0.00 $0.00 Complete
Mechanical Bales chill water coil replacement - AHU #8 $49,599.25 $49,599.25 $0.00 $0.00 Complete
Mechanical FJH chiller EXV and cable repair $27,546.15 $27,546.15 $0.00 $0.00 Complete
Mechanical FJH 400-ton chiller rental $49,900.00 $49,900.00 $0.00 $0.00 Complete
Mechanical FJH chiller coil replacement $342,939.34 $342,939.34 $0.00 $0.00 Complete
Mechanical FJH chiller #2 replacement $402,435.25 $0.00 $402,435.25 $0.00 In progress
Mechanical WS hot water heater $27,373.29 $27,373.29 $0.00 $0.00 Complete
Mechanical TEC water line reinsulation $13,116.00 $0.00 $13,116.00 $0.00 In progress
Mechanical WW RTU replacement $75,268.00 $0.00 $75,268.00 $0.00 In progress
Project Management Heery - Project Management $33,840.81 $33,840.81 $0.00 $0.00 Complete
Plumbing FHS 10' water line service install $11,052.04 $11,052.04 $0.00 $0.00 Complete
Plumbing FHS gas line replacement $250,000.00 $237,500.00 $12,500.00 $0.00 In progress
Safety FHS baseball and softball batting cage doors $11,815.00 $11,815.00 $0.00 $0.00 Complete
Safety WS fire panel and smoke detectors $51,366.01 $51,366.01 $0.00 $0.00 Complete
Survey FHS topographic survey $6,800.00 $6,800.00 $0.00 $0.00 Complete
Survey Administration Building topographic survey $8,000.00 $8,000.00 $0.00 $0.00 Complete

Totals $11,777,215.57 $5,390,582.61 $2,753,400.14 $3,633,232.82

DISTRICT-WIDE PRIORITY MAINTENANCE

9/12/2026



Discipline Description Budget Expenditures Encumbered Remaining 
Balance Status

$1,504,431.61 Complete
Architect Schematic Design, Design Development, Construction Documents, Bidding, Construction Administration $80,484.15 $80,484.15 $0.00 $0.00 Complete
Code Inspections, Review Code Inspections, Review $1,275.00 $1,275.00 $0.00 $0.00 Complete
Commissioning Third-Party Commissioning Services $63,655.62 $63,655.62 $0.00 $0.00 Complete
Construction Building Cost includes construction and project management $1,347,582.94 $1,347,582.94 $0.00 $0.00 Complete
Inspections/Testing Asbestos sampling $4,970.00 $4,970.00 $0.00 $0.00 Complete
Project Management Heery - Project Management $6,226.71 $6,226.71 $0.00 $0.00 Complete
Reimbursables Mileage/Travel, Permits, Printing, Plan Reviews $237.19 $237.19 $0.00 $0.00 Complete

Totals $1,504,431.61 $1,504,431.61 $0.00 $0.00

Discipline Description Budget Expenditures Encumbered Remaining 
Balance Status

$1,602,255.81 Complete
Architect Schematic Design, Design Development, Construction Documents, Bidding, Construction Administration $86,219.72 $86,219.72 $0.00 $0.00 Complete
Code Inspections, Review Code Inspections, Review $1,275.00 $1,275.00 $0.00 $0.00 Complete
Commissioning Third-Party Commissioning Services $72,586.48 $72,586.48 $0.00 $0.00 Complete
Construction Building Cost includes construction and project management $1,436,995.41 $1,436,995.41 $0.00 $0.00 Complete
Project Management Heery - Project Management $4,873.07 $4,873.07 $0.00 $0.00 Complete
Reimbursables Mileage/Travel, Permits, Printing, Plan Reviews $306.13 $306.13 $0.00 $0.00 Complete

Totals $1,602,255.81 $1,602,255.81 $0.00 $0.00

Discipline Description Budget Expenditures Encumbered Remaining 
Balance Status

$5,466,289.08 Complete
Architect Schematic Design, Design Development, Construction Documents, Bidding, Construction Administration $292,782.27 $292,782.27 $0.00 $0.00 Complete
Code Inspections, Review Code Inspections, Review $1,675.00 $1,675.00 $0.00 $0.00 Complete
Commissioning Third-Party Commissioning Services $111,694.40 $111,694.40 $0.00 $0.00 Complete
Construction Building Cost includes construction and project management $4,891,626.49 $4,891,626.49 $0.00 $0.00 Complete
FF&E Furniture, fixtures, and equipment $77,258.90 $77,258.90 $0.00 $0.00 Complete

Geotechnical Geotechnical Engineering Study, Field Exploration, Laboratory Testing, Analyses and Reporting, Environmental 
Phase I Environmental Site Assessment, Historical Data Review, Interviews, Site Recon, Phase I Report $40,216.00 $40,216.00 $0.00 $0.00 Complete

Inspections Roof $4,000.00 $4,000.00 $0.00 $0.00 Complete
Project Management Heery - Project Management $9,204.71 $9,204.71 $0.00 $0.00 Complete
Reimbursables Mileage/Travel, Permits, Printing, Plan Reviews $6,531.31 $6,531.31 $0.00 $0.00 Complete
Surveying Services Boundary Verification Survey, Topographic Survey, and Utility Location Mapping $23,800.00 $23,800.00 $0.00 $0.00 Complete
Traffic Study Traffic Impact Analysis, Traffic Management Plan, Meetings and Hearings $7,500.00 $7,500.00 $0.00 $0.00 Complete

Totals $5,466,289.08 $5,466,289.08 $0.00 $0.00

BALES INTERMEDIATE CLASSROOM ADDITIONS

WINDSONG INTERMEDIATE CLASSROOM ADDITIONS

WESTWOOD ELEMENTARY CLASSROOM ADDITIONS

9/12/2026



Discipline Description Budget Expenditures Encumbered Remaining 
Balance Status

$1,900,000.00 Complete
Property Purchase Reimbursement $1,900,000.00 $1,900,000.00 $0.00 $0.00 Complete

Totals $1,900,000.00 $1,900,000.00 $0.00 $0.00

Discipline Description Budget Expenditures Encumbered Remaining 
Balance Status

Complete
Project Management - Budgeted into the cost of each construction project $365,198.03 $0.00 -$365,198.03 Complete

Totals $0.00 $365,198.03 $0.00 -$365,198.03

Discipline Description Budget Expenditures Encumbered Remaining 
Balance Status

Funds received from bank and investment interest $1,110,081.75 $1,110,081.75
Insurance/Agreement Proceeds $0.00 $0.00
Yield reduction payment (IRS 8038-T required calculation) $1,105,394.06 $1,105,394.06 $0.00 $0.00 Complete
Purchasing cooperative rebates $7,448.20 $7,448.20 Complete
Innovative POD design $36,973.73 $36,973.73 $0.00 $0.00 Complete
School bus $128,425.00 $128,425.00 $0.00 $0.00 Complete

Totals $2,388,322.74 $1,270,792.79 $0.00 $1,117,529.95
Total Bond Projects $138,772,563.75 $130,896,252.12 $3,289,865.69 $4,586,445.94

UNBUDGETED FUNDS

LAND REIMBURSEMENT

PROJECT MANAGEMENT

9/12/2026


