Boyceville Middle/High School
Fall-September 16, 2026- Athletic Director Report ( 1st Report )

Student Participation:

High School Fall: ( Maintaining Numbers at this time)

*Football- 40 Athletes *Volleyball- 25 Athletes *Cross Country- 9 Girls and 11 Boys

*Dance- 10 Athletes *Cheer- 10 Athletes

Middle School Participation:
e Football (7-8): 20 Athletes
o Volleyball (7-8) 24 Athletes
e Cross Country (6-8) — 15 Athletes

Athletic Department Involvement-last few months:

e Attended DSC Area meeting in Menomonie

e Attending WIAA District 1 meeting in September

e Attended Booster Club meetings

e Helped run Powder Puff football for Homecoming

¢ Worked with Boys Basketball coach to get some summer youth open gyms going
¢ Working on Trainer coverage schedule for Fall

¢ Attending WADA convention in November

e Setting up Girls Basketball Winter Bound Tournament

e Attending Weekly Admin Meetings Starting in September

e Supervise, set-up, and tear down of Fall events

e Meeting and Communicating with HS Volleyball coach daily

e Set up practice schedules for Fall/Winter events

e Cleaning locker rooms before games

e  Open/run weight room in mornings during school

¢ Meet with students on Grade issues from Spring and return to play
¢ Individual parent meeting with concerns

¢ Run parent and athlete meetings for HS teams

o Finished transportation schedule for the fall sports/Begin on Winter
o  Work with coaches on fundraising for teams- 1 per team

e Track Fall coaches for WIAA test and Video completion

e Worked on athletic schedule for the rest of this year 2026-2027 year
e Hired new coach- C-team Volleyball

e Hire Officials and Umpires for 2026-2027 year

e Continue to Update Bound

e Set up fall workers for events and beginning to work on Winter events
e Setting up DSC Sportsmanship group for meeting in October

e Help with transportation when needed for events

o Meet with New Men’s Basketball coach regularly

o Working with Booster Club to explore options to continue to run

e Setting up new Captain’s Club to start meeting in next few weeks

e  Working with New community Ed director

e CC team to attend first night meet in history of program



Questions and Miscellaneous Information:

AED Updates:
*AED’s will be stored in my office and | will distribute them throughout the seasons to coaches.
April S. will check to make sure they are charged. All training is set up by April S.

Parents Square Communication:

*Communication though Parents Square has been effective and efficient. | have been able to
have it set up so that | get the communication when coaches reach out to parents and players.
My MS school coaches are appreciative of the new communication format.

Uniform Schedule:
Girls Basketball is up this year and we going through MS uniforms to see if we need any
updates. MS uniforms last longer as they do not get used as much. No Needs at this time.

Communication with Athletes ( No Phones During Day):
Communication seems to be smooth with no issues at all. We are getting daily announcements
in and getting them displayed via the TV’s in school.

Coaches Meeting:
I have been meeting with the Fall coaches almost on a daily basis either personally or through
emails or texts.

Goals:

Increase morning weight room participation for athletes.

Increase the attendance of students at events in the Winter.

Get more Youth programs established teaching fundamentals and basics.
Continue to be a school that sets High Academic Standards for our athletes.

PO~

Winter:

Anticipating low numbers in both boys and girls basketball based on participation over the last
four years. We may struggle to yield JV teams. Have met with both coaches on this. Will do a
sign up in early October and help coaches to recruit.

Football:
Discussing with Admin issues we will have in future as more local teams go to 8-man football.
WIAA is in control, but we can work on a plan.

Wrestling:
Exploring all options for coaches and the future of girls wrestling including co-ops, travel to
events, and practice facilities.



