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What We’re Working On:

e Fleet Operations & Routing: All buses and vans passed inspection in August and are
certified for the upcoming school year. Routing systems have been further optimized to
increase operational efficiency and ensure a smooth startup.

e Staffing Updates: Following two retirements in August and potential upcoming
retirements, one vacancy has been filled by rehiring a former driver. Staffing remains on
strong footing for the beginning of the school year.



