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SUPERINTENDENT OF SCHOOLS 
 

TOPIC: Bond Governance Procedures Update 

The Board of Education previously reviewed and discussed the proposed 2025 Bond Governance 
Procedures. These procedures are intended to establish a clear and consistent framework for the oversight, 
decision-making, financial management, communication, and implementation of projects funded through 
the district’s 2025 bond program. 

Following the Board’s previous discussion, the procedures have been revised to incorporate feedback and 
further clarify the roles and responsibilities of the Board, district administration, Bond Project Team, and 
other partners involved in the bond program. 

The updated procedures are returning this evening for additional Board review and discussion. Any 
further feedback will be considered before the procedures are presented for final approval at the Board’s 
October meeting. 

This comes to the Board tonight as information and discussion and will come back as action at the 
October 15, 2026, Regular Board Meeting. ​
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APPROVED AND RECOMMENDED ​
FOR BOARD ACTION 
 
 
________________________________________ 
Benjamin Mainka, Superintendent 


