
JUDSON INDEPENDENT SCHOOL DISTRICT 

Meeting Date: September 17, 2026  Submitted By: Cecilia Davis 

Title: Chief of Operations 

Agenda Item: Consider and take action to approve an extension of temporary chiller rental 
services for the Elolf Elementary School Chiller Replacement Project through TIPS Contract 
240102, using Bond 2016 funds. 

CONSENT ITEM 

RECOMMENDATION: 

It is recommended that the Board approve the extended temporary chiller rental services for the Elolf 

ES Chiller Replacement project (TIPS #240102) using Bond 2016 and that the Board of Trustees 

delegate the authority to the Superintendent to execute all contracts and related documents necessary 

to complete this project. The scope of work includes but is not limited to providing a temporary 207-

ton air-cooled chiller, the associated hoses and cables and teardown of the equipment for Elolf ES 

for the period of October 2026 – January 2027. Expenditures will be made from Bond 2016 funds 

at a total estimated cost of $52,000.00.        

IMPACT/RATIONALE: 

Allows the district to purchase goods and services in accordance with Section 44.031 of the Texas 
Education Code. Expenditures will be made from Bond 2016 at a total estimated cost of 52,000.00. 
The scope of work includes but is not limited to providing a temporary 207-ton air-cooled chiller, 
the associated hoses and cables and teardown of the equipment for Elolf ES for the extended 
period of October 2026 – January 2027. The contract will be for a specific project and will 
expire upon completion of all related services. 

BOARD ACTION REQUESTED: 

Approval/Disapproval 
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It is the policy of Judson Independent School District not to discriminate on the basis of age, race, religion, color, national origin, sex, marital or veteran status, disability or other 
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Date:   September 17, 2026 
 
To:   Lynnette Trevino, Director of Purchasing 
 
From:   Benjamin S. Mora, Executive Director of Facilities Planning 
 
Project:  Elolf ES Chiller Replacement Project – Temporary Chiller Rental 

(TIPS #240102) 
 
 
It is recommended that the Board of Trustees approve the extended temporary chiller rental 
services supporting the Elolf ES Chiller Replacement project – Temporary Chiller Rental (TIPS 
#240102) using Bond 2016. 
 
HVAC RNTL LLC were approved by the Board of Trustees to provide the temporary chiller rental 
services for the Elolf ES Chiller Replacement project for the initial period of February – 
September 2026, during the June 8, 2026, Board meeting. 
 
The expenditure approved by the Board at that time was $113,800.00. This included the 
$13,000.00 per month rental costs (for a period of eight months), the fees associated with the 
delivery, installation, start-up and teardown of the equipment, and $5,000.00 owner 
contingency allowance. 
 
Following communication received from Yates Company, LLC on August 12, 2026, the 
manufacturer notified them that the production and delivery of the permanent replacement 
chillers will not be completed until mid-November 2026. The estimated installation of the 
permanent replacement chillers at Elolf ES would be scheduled to occur either during the 
Thanksgiving Holiday (November 23 – 27) or Winter Break (December 21, 2026 – January 1, 
2027). Extending the rental of the temporary chiller is necessary to continue day-to-day 
operations of the campus and support the students and staff at Elolf ES until the completion of 
the chiller replacement project.  
 
The total estimated cost is $52,000.00. This includes the $13,000.00 rental costs per month (for 
a period of four months). 
 
Expenditures will be made from Bond 2016 funds. 
 
 
CC:  Cecilia Davis, Chief of Operations 
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