Lakeland Joint School District #272

15506 N Washington Street, Rathdrum, ID 83858
Phone: 208-687-0431 Fax: 208-687-1884
~ Web www.sd272.org

September 16th, 2026

Both of our Board-Directed committees, Long Range Facilities Planning and Strategic Planning, met
this past month for the first time. As previously discussed, as there are updates and recommendations
from these committees, that information will be brought to the board during regular board meetings.

For the first gathering of these committees, the information was largely introductory and informational.
Committee members were introduced to each other, to the format and goals, and to an overview of the
information relevant to each group.

As always, you can see the minutes from the committee meetings as well.

Long Range Facilities Planning Committee:
e Discussed enrollment trends and school capacity rates

e Discussed current “modernization funds” projects as well as upcoming projects
e Next meeting date is Wednesday, October 14th at 6:00.
o The meeting will be held at Mountain View Alternative High School.

Strategic Planning Committee:
e Discussed what the current levy funds, and what those programs/staff look like in our schools

o Small neighborhood schools
Safety & Security
Advanced Learning Opportunities & Elementary Specials
School Nurses
Cocurriculars & Athletics
o Ete.
e Commissioned multiple subcommittees to start focused work around:
o Public Relations for the School District
Safety & Security
Evaluating what a May 2026 Levy could look like
Online School Options for LISD
School Choice Options for LJSD
o Revisit the 4-Day School Week
e Next meeting date is Wednesday, October 28th at 6:00
o The meeting will be held at the District Office.
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LJSD Long Range Facilities Planning Committee
Monday, August 26, 2026 6:00 PM

LJSD District Office

15506 N Washington St.

Rathdrum ID 83858

A. Call Meeting to Order at 6:00 p.m.

Superintendent Massey began the meeting at 6:00 p.m.

In Attendance: Superintendent Jake Massey, Trustee Bain, CIO Rebekah
Davis, Clerk of the Board Sara Broderius, Community Participants Kyle
Livermore, Liz St. Mark, Ron Schmidt, Greg Metzger, Siobhan Kelly-King and
Caylen Van Zandt.

B. Welcome and Introductions
The committee meeting attendees introduced themselves.

C. Pur nd Mission of th mmi
Superintendent Massey introduced the Long Range Facilities Planning Committee
overview and norms.

D. Old Business
There was no old business at the August 26th committee meeting.

E. New Business
The following information was reviewed and discussed.

e Plan of reviewing data, establishing a direction for research, form
subcommittees, advise and make recommendations to the Board of
Trustees.

Current Facilities Plan

Enroliment and Trends

The Functional Capacity of Schools
Building Depreciation

State of Non-School Buildings

F. Next Steps
Before forming subcommittees, the committee will evaluate the current status of

the District’s facilities to better educate themselves on the appropriate next steps.
The committee meeting concluded at 7:13 pm.

Accepts : Respectfully Submitted:

Michelle Thompson, Board Chair Sara Broderius, Clerk of the Board



LJSD Strategic Planning Committee
Monday, September 9, 2026 6:00 PM
LJSD District Office

15506 N Washington St.

Rathdrum ID 83858

A. Call Meeting to Order at 6:00 p.m.

Superintendent Massey began the meeting at 6:00 p.m.

In Attendance: Superintendent Jake Massey, CFO Jessica Grantham, Federal
Programs Director Kelsie Badger, Curriculum Director Shannon LaFontaine,
Principal Tiffany Melton, Principle Shynne Price, Clerk of the Board Sara
Broderius and Community Participants Kristina Kenny, Kyle Livemore, Amy
Kemp, Ana Vazquez Schnepf, Hope Kalbaush and David Reimis.

B. Welcome and Intr ion
The committee meeting attendees introduced themselves.

C. Purpose and Mission of the Committee
Superintendent Massey introduced the Strategic Planning Committee overview

and norms.

D. Old Business
There was no old business at the September 9th committee meeting.

E. New Business
The following information was reviewed and discussed.

o 2023-24 Strategic Plan

Current Levy Funding

May Supplemental Levy Plan

School Choice Options

Online School

School Safety

Communications/Public Relations

4 Day School Week

Idaho School Benefit Trust

F. Next Steps
Strategic Planning Committee Members indicated which subcommittees they

would like to participate in. The next Strategic Planning Committee meeting will
take place on Wednesday, October 14, 2026.



The committee meeting concluded at 7:29 pm.

Accepts : Respectfully Submitted:

Michelle Thompson, Board Chair Sara Broderius, Clerk of the Board



	Committee Reports- September 16, 2026.pdf
	08.26.2026 LRFP Committee Meeting Minutes.pdf
	09.09.2026 Strategic Planning Committee Meeting Minutes.pdf

