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Lewiston–Altura Public School District 
100 County Road 25 

Lewiston, MN 55952 
www.lewalt.k12.mn.us 

(507) 523-2191   
 

Mark Gruen, Superintendent 
Dave Riebel, PreKdg – 5 Principal 

Cory Hanson,  6-12 Principal                 
 
To:  School Board Members   
From:  Mark Gruen  
Re:  Superintendent’s Report  I 3 
Date:  September 14, 2026 
 

 
 

I. Call the Meeting to Order 
II. Pledge of Allegiance 
III. Quorum Call  

David Baer 
Sara Daley 
Daniel Kreidermacher 
Bree Maki 
Luke Miller 
Amber Pasche 
Dave Pringle 
 

IV. Approve the Agenda 
V. L-A High School Student Report 
VI. Ingensea/Fowler + Hammer Update 
VII. Open Forum 
VIII. Consent Agenda 

a. Board Meeting Minutes 
b. Financial Reports 

i. Board Bills 
ii. Student Activity Report 

iii. Treasury Report  
iv. Miscellaneous Payments 
v. Wire Payments 

c. Resignations 
i. Makayla Burt – JH Softball 

ii. Amy Kingsley – Ast. Golf 
d. Hires 

i. CC Para – Matthew Sprague 
ii. Building Sub – Jill Pigott 
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IX. Lewiston- Altura Levy Document (Julie)  Julie mentioned this – learning from here what we 
need to do with it.  

X. Pickle Ball Courts at the High School – Getting you up to speed on the community meetings – 
etc.  Cory has attended the meetings on our behalf.  

XI. Permanent School Funding – This will be on the ballot – discussion on how we can get the word 
out and inform people, etc.  

XII. PK-6 Principal’s Report  
XIII. Superintendent’s Report 

a. Dasher report 
XIV. Board Committee Reports 
XV. Adjourn 

 
 
INFORMATION:  
 FYI – We will put out the snow bids with a 2 year contract.   
 FYI – Silo has about 98 students 
 FYI – St. Johns has about 69 
  *I met the pastor plus one from each – I will work to dev. a solid relationship with both. 
 FYI – Dan met with FM Global inspectors on Sept. 1, we are all good!    
 
 
 
QUESTIONS: At the board meeting, I noted the following requests of me:    
None at this time.  
 
QUESTIONS FROM ME:   None at this time. 
 
 
Conferences/Workshops/Vacations:  
 
 
 
Future Board/Committee Meetings:  
 September 22  9:00  Finance Meeting 

October 12  6:00 Regular Board Meeting 
 November 9  6:00 Regular Board Meeting 
 December 14  6:00 Regular Board Meeting 
 
 
 
#1 Indicator of Academic Achievement is the Quality of the Relationships among your staff members.  
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November 2026 School Board Elections:  Learning on this.    Shelly Pringle filled the required time slots and has been 
working with me on any other requirements.  i  
 
 
.  
 
 
 

 

Belief Statements (internal operations- beliefs to drive decisions):
• LIFELONG LEARNERS:  We believe in the value of education for all ages. 
• ACCOUNTABILITY:  We believe we are accountable for our actions and outcomes.
• COMMUNITY CENTERED: We believe our schools are the central hub of our community and essential for 

building strong communities. 
• ADAPTABLE:  We believe in being responsive to an ever-changing world.
• RESPECTFUL:  We believe in everyone’s right to safety, respect, and dignity in our schools.
• DIVERSE:  We believe in fostering the value of each other’s individual differences, perspectives, and life 

experiences.
• STUDENT FOCUSED: We believe that we are all responsible for the success of students. 

Goals
1. STUDENT SUCCESS:  Provide all students with the education they need for success: 

academically, emotionally, and socially.
2.  EFFECTIVE STAFFING:  Hire, maintain, train and support staff to be as effective as possible.
3. FINANCE:   Be financially healthy and sustainable.
4. FACILITIES:   Have facilities that are safe, modern and conducive to 21st century education.
5. COMMUNITY ENGAGEMENT:  Engage with parents, community members and business 

owners.


