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State Reports/Data

e USD 244 Continued Non-Compliance for IDEA file review-files pulled Oct. 8
o Notification/ guidance/compliant examples for 244 Sped Licensed staff and
administrators

Staffing Updates

e No teacher vacancies currently. I will attend ESU career Fair with admin on 11/4/26.

e Paraprofessional vacancies-BHS-0, BMS-0, BES-Fully staffed to meet current needs (1.5
FTE available)

Director’s Focus

e Consistent processes
o Approval of Intensive Duty Pay Requests per CCSEC criteria
o Work agreements/Change request process
o District and Building visits
e KASEA Region 4 Director meeting at USD 244 district office 9/25/26
o Region 4-Ottawa, Baldwin Coop, Paola Coop, Emporia Coop, Lyndon Coop,
CCSEC
e Staff observation and evaluation
e First Burlington Autism Team (BAT) meeting

Teaching and Learning

New Sped Teacher Mentor talking points/Infographics-New Teachers

Discipline (Indicator 4) talking points-Administrators

Expanded IEP Development Guidance-All Special Education Licensed staff members
Quarterly Compliance Updates-video and website



