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District staff are invited to meet the teams during lunch.
Come connect, encourage, and help kick off the Student Services season.




Greetings,
I’m excited to kick off a new school year with our Student Services
team! Every great season starts with a strong team, a clear goal, and
a commitment to showing up for one another. I’m looking forward
to supporting our students and staff and celebrating every win along
the way.

Let’s make it a great season—Excellence is the Standard!
-Nicole Taylor, Director Student Services
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TEAM RED

* A GREAT SCHOOL YEAR STARTS NOW

Hi Team,

| am excited and honored to have the opportunity to lead you this school
year. | truly value the important role each of you plays in supporting our
students, and | look forward te working together to make this a successful year.

| have an open-door policy, so please feel comfortable coming to me with
any questions, concerns, or situations where you may need clarification or
support regarding our students. My goal is to make sure you have the tools,
resources, and support you need to feel confident in your role and to create
a positive and successful learning environment for our students.

Remember, me%*w& is key. | encourage each of you to always

strive to be the best you can be, both for yourself and for the students
we serve. Our students deserve our patience, consistency, compassion,
and best effort every day.

We are a team, and teamwork is going to be an important part of our
success. | appreciate everything you do and the dedication you bring
to our students. | am looking forward to a great school year together!

Let's have a great year!
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INSTRUCTIONAL GAME PLAN

AISD INSTRUCTIONAL ROADMAP
FROM STANDARDS TO STUDENT SUCCESS

What musl every
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and be able to do?
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Student Services: Our Instructional Game Plan

This year, Student Services is focused on one clear goal: helping every student make meaningful progress.

Our work begins with understanding what each student needs to learn and then building the right supports
around them.

From special education instruction and related services to interventions, accommodations, and transition
planning, we want every service to have a clear purpose.

Our instructional game plan focuses on six areas: identifying priority skills, creating clear learning sequences,
providing strong instruction, defining what success looks like, monitoring student progress, and making
adjustments when students need something different.

We are also strengthening communication and collaboration among teachers, paraprofessionals, related
service providers, administrators, students, and families. By reviewing student data regularly and working
together as a team, we can celebrate growth and respond quickly when additional support is needed.

Our guiding message this year is:
From IEP to Instruction to Impact
Know the target. Teach the skill. Collect the evidence. Adjust the play.
At AISD, Excellence is the Standard, and Student Services is committed

to making sure every student has the opportunity, support, and

instruction they need to succeed.
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