Homedale School
District #370
Memo

To: Board of Trustees

From: Principal - Shay Swan

CC: Rob Sauer

Date:  9/9/26

Re: Board Report - Homedale Middle School

Registration / Enroliment:

Listed below are our current enrollment numbers, these numbers have stabilized after enrolling and
dropping students at the beginning of the year. Our enrollment numbers are up 5 students in comparison to
this time last year.

5th Grade: 92
6th Grade: 93
7th Grade: 103
8th Grade: 98
Total: 386

School Attendance
HMS had 96.38% attendance in the first two weeks of school. . This is a very high number, let's see if we

96.49

can maintain it ;) Relationships matter!




SOS Whitewater Bonding
The Sources Of Strength team’s highly anticipated whitewater rafting trip took place Thursday, September
3rd, marking a highly successful learning and leadership event for our students.

Beyond providing an unforgettable outdoor experience, the trip integrated structured team-building and
leadership development activities designed to strengthen peer collaboration and personal growth.

This event was made possible by the dedicated efforts of Mrs. Morin and the SOS advisors, who invested
over six months of rigorous preparation and planning to ensure a safe, impactful, and seamless experience.
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National Junior Honor Society

Homedale Middle School hosted the NJHS induction ceremony on Monday, September 10th. We
were able to induct 28 8th grade students into this prestigious group. The ceremony was very well
attended and a great experience for our parents and students.
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Registration / Open House Night / Back to School:

HMS has had a very successful start to our year. Both registration and open house night were well
attended and operated very smoothly. These last few weeks, we have been excited to get students back
into the classroom. The teachers have done a very good job with starting relationships and communicating
school and classroom expectations. Overall, it has been a very uneventful start to our year.
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You Matter

To kick off the new school year, the district welcomed keynote speaker Matt Emerzian for a series of
impactful presentations tailored to both our faculty and student body.

Mr. Emerzian delivered a specialized professional development session to staff members, followed by a
positive, school-wide assembly for the entire student body. His core message, "You Matter," focused on
mental well-being and personal value, resonating deeply across all school levels. This initiative successfully
set a positive and purposeful tone for the upcoming school year.




