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BRIEFING 
 
TOPIC: Quarterly Construction Update 
 
 
BACKGROUND INFORMATION: 
In April 2024, the Glenbard District 87 received approval for a $183 million referendum. This 
will contribute to at least $312 million in capital project improvements over the next decade. We 
have received bids for projects through bid release 6. We will be bidding out bid releases 7, 8, 
and 9 later this fall. Our presentation will focus in on our progress to date, the design work for 
upcoming bid releases and an overview of our financial tracking of all projects. We will continue 
to present quarterly updates on our design and construction progress at the upcoming Finance 
and Facilities Committee meeting. All Board members are encouraged to attend.  
 
Enclosed is a presentation reviewing our progress and timing for the upcoming projects on all 
four high school campuses 
 

 
SUPERINTENDENT’S RECOMMENDATION: 
I recommend that the Board receive this as information.  
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Board of Education

September 14, 2026



Agenda

Glenbard THSD 87

Agenda

• Introductions

• Design Schedule and Status 
Updates by Building

• Budget Tracking and Cash 
Flow

• Planning Matrix Overview

• Next Steps

• Construction Progress

• Community Communications

North Fine Arts CorridorEast Classroom Corridor

South Tower Corridor 
West Corridor/Commons



Schedule Updates
Glenbard THSD 87

* Tentative schedule subject to change for BR10 thru BR12. Additional bid releases to be determined.



Construction Status Updates

Glenbard THSD 87

South Progress Update

Culinary Lab Complete Childhood Development Classroom



Construction Status Updates

Glenbard THSD 87

South Progress Update

Refreshed Classroom New Windows Installed



Bid Release 9 – Scope and Status

South High School

Scope:
• Accessible secure entrance addition

• Life Skills renovation

• Student Services renovations

• Cafeteria/Commons renovations

• Art room relocation

• Staff lounge and relocated department offices

• Full depth parking lot repair and replacement

Upcoming Key Milestones:
• Issue 95% CD drawings for estimate – September 18

• Issue for Bid – October 21

• Bid Opening – November 20

• Board Review – November 30

• Board Approval – December 14



Design Update – Bid Release 9

South High School

Reception

Secure VestibuleCommons – View to Student Services

Staff Lounge

Cafeteria Commons

Cafeteria Commons



Design Update – Bid Release 9

South High School

VIEW FROM PARKING

ELEVATION VIEW (FROM STADIUM)
SOUTH VIEW FROM RAIDER LANE



Construction Status Updates

Glenbard THSD 87

North Progress Update

Completed Science Labs Gym Floor & Bleachers Complete



Construction Status Updates

Glenbard THSD 87

North Progress Update

Get Current 

Image

Music Addition Progress Music Addition Structure Topped Out



Bid Release 8 – Scope and Status

North High School

Scope:

• Secure Entrance Addition

• Learning Commons and Cafeteria 

Renovations

• Art Renovations

• Relocated Maintenance Area

• FACS and Business Incubator 

Renovations

• Student Services Renovations

• (3) Remaining Science Lab 

Renovations

• New Classroom Windows (E/N)

Key Milestones:
• Issue for bid: September 23

• Bid Opening: October 16

• Board Review: October 26

• Board Approval: November 16

Main Level Upper Level



North High School

BR-8: Interior Design

Entry Vestibule

Commons Entry Corridor

Reception



North High School

Site Plan

PARKING COUNT:

Standard: 522

ADA: 12

Bus: 12

Total Parking: 546

Net Change for revised traffic flow: 

-11



North High School

Secure Entrance Addition

BR-8: Exterior Design



Construction Status Updates

Glenbard THSD 87

West Progress Update

Rammed Aggregate Piers InstalledScience Lab Renovations Complete



Construction Status Updates

Glenbard THSD 87

West Progress Update

Earth Retention System Complete Classroom Wing Footings In Progress



West High School

Construction Beginning – Phase 1

Classroom Addition

Learning Commons

ClassroomSmall Group Areas

Huddle Rooms



Status Update

West High School

Status and Next Steps:
• BR-6 (Phase 1) Bidding Complete

• BR-10 Scheduled to begin design in 2027

Level 200 – Plan

Key Milestones:
• Addition Foundations Complete: Oct. 2026

• Addition Structure Complete: Dec. 2026

• Addition Construction Weathertight: Feb. 2026

• Addition Interior Finishes Begin: March 2027

• Final Sitework & Landscaping Begin: April 2027

Current Projections:
• L200 & L300 Substantial Completion - August 20, 2027

• L400 & Blackbox Substantial Completion - October 4, 2027

• First day of school for 2027/2028 school year - August 23, 2027



Schedule Update

West High School

Recovery Strategies Being Implemented Now:

• Regular check-ins & updates with District & West administration teams

• Extended Workdays/Workweeks for Concrete, Masonry, & Framing Contractors

- Estimated $25,000 OT Spend from allowance on Concrete ($50,000 allowance included)

- Estimated $10,000 OT Spend from allowance on Masonry structure ($100,000 allowance included)

- Estimated $35,000 OT spend from allowance on Masonry facebrick ($100,000 allowance included)

- Estimated $20,000 OT spend from allowance on Exterior Framing ($150,000 allowance included)

• Evaluating temporary wall bracing plan to allow earlier Learning Commons work

• Anticipate $50,000 in winter concrete cost to be paid out of contingency

Items Under Consideration :

• Reviewing potential options for postponing portions of the 2027 renovation scope.

• Developing contingency plan should schedule performance fall below projections.

• Effective use of extended workweeks for interior buildout & finish trades

• Evaluating potential material and labor cost impacts from schedule delay.



Construction Status Updates

Glenbard THSD 87

East Progress Update

Cafeteria Renovation CompleteGreenhouse Nearing Completion



Construction Status Updates

Glenbard THSD 87

East Progress Update

Learning Commons AdditionWest Curtainwall Replacement



Budget Tracking

Glenbard THSD 87

• Current combined estimate remains within target range

• Bids & Estimates continue trending in a positive direction 

as design & construction progress

• Estimates continue to account for escalation & 

contingencies through construction.

• Current cost projection includes bids for BR 1 - 6, DD 

level estimate for remaining at West & 95% CD level 

estimates for upcoming bids at North, South, & East



Current Budget Summary

Glenbard THSD 87

* Bid Release 1 – 6 total award value is $169,575,562 and is equal to 52% of total projected cost.



Bidding – Case Study

Glenbard THSD 87

Total Project Cost Considerations:

• Takeoff & Pricing Performed

• Bid Packaging Strategy Determined

• Trade Allowances Determined

• Escalation Factored In

• Contingencies Accounted For

• IT/Low Voltage Needs Accessed

• Owner/Other Costs Estimated

• Fees & Insurances Estimated

• Cost Divided by Building



Current Cashflow Projection
Bond Issuance Review

Glenbard THSD 87

* The goal is for the cumulative expenditure by end of Q2 2028 to $230M or less.



Owner Cost Tracking

Glenbard THSD 87



Community Communications
Glenbard THSD 87

• Timelapse Construction 

Cameras

• Quarterly Community 

Updates – all Schools

• Village and Intergovernmental 

Coordination

• Quarterly Board Updates 



District Wide Accessibility Improvements
Glenbard THSD 87

ALL HIGH SCHOOLS
• Introduced ADA stations within all Science Rooms 
• Gymnasium bleacher replacement accommodates accessible 

seating requirements
• At door alcoves along corridor, widening access width for 

compliance with ADA clearances
• New and renovated restrooms (student and staff) will fully comply 

with ADA requirements
SOUTH HS
• New and renovated level 1 tower restrooms (student and 

staff) comply with ADA requirements (will continue in Future 
Work)

EAST HS
• New Visitor Entrance includes adjacent ADA parking and level 

access path into school
NORTH HS
• Introducing ADA ramp access at elevated student 

cafeteria/learning stairs
WEST HS
• Reconfigured ADA parking in the West parking area with barrier-

free entrance to school and directaccess to new elevator
• New elevator within Addition allowing access from ADA parking 

entrance to floor levels 1-4

COMPLETED AND IN PROGRESS WORK
ALL HIGH SCHOOLS
• At door alcoves along corridor, widening access width for 

compliance with ADA clearances

SOUTH HS
• New Main Entrance with exterior ADA ramp to negotiate grade 

change and internal ramp within vestibule

EAST HS
• Exploring Stair Lifts at West Wing classrooms to supplement 

accessibility where lacking proximity to elevator

NORTH HS
• New Visitor Entrance includes adjacent ADA parking and level 

access path into school

WEST HS
• Exploring accessible ramp access from floor level 2 to lower-

level Music Wing (also improving safetyof nearby stairwell 
clearances)

• Exploring potential accessible seating upgrades within the 
existing Auditorium

FUTURE ACCESSIBLE IMPROVEMENTS



District Wide Completion Stats
Glenbard THSD 87

ORIGINAL 
SCIENCE LAB 
RENOVATIONS

• Current: 93%

• 2027: 100%

ROOF 
REPLACEMENT 
(Active 
Warranties)

• Current: 93%

• 2027: 98%

STUDENT 
RESTROOMS

• Current: 75%

• 2027: 82%
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