BRAZOSPORT INDEPENDENT SCHOOL DISTRICT
Regular Meeting of the Board of Trustees
September 21, 2026

BOARD: Action

SUBJECT: Board Operating Procedures
BOARD POLICY: BA (Legal)

DISTRICT GOAL: N/A

FISCAL NOTE: N/A

Background Information:
e The Board Operating Procedures define how the Board will manage its business.

Administrative Considerations:

e This year, we updated the Superintendent appraisal timeline.
e Itis recommended that the Board of Trustees approve the Board Operating Procedures.

Communication Deployment:
e Board Meeting Minutes
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Respectfully submitted,

Danny Massey
Superintendent
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