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2026-2027 Ardmore School Improvement Goals

Strategic Plan Goal Goal Component SMART Goal Areas of Action







2026-2027 North School Improvement Goals

District Strategic Plan Goal Goal Component SMART Goal Areas of Action










2026-2027 Schafer School Improvement Goals

Strategic Plan Goal Goal Component SMART Goal Areas of Action




Math Actlon Plan

MATH — UNIVERSAL INSTRUCTION & GROWTH

'The math lane strengthens universal instruction through shared standards, common vocabulary, data use, coaching, and
rhlgh quallty smal! group lnstructlon

The math work W|II follow the same S|x-phase cycle as the broader school plan
‘Launch — Establlsh — Deepen — Reteach — Sustarn — Close

Phase Math Actlon Owner Tlmlng EVIdence / Intended Outcome

Build a K-5 math data dashboard by consolldatlng
MARP, IAR, Eureka module, and classroom assessment

data to identify strengths, gaps, and patterns by grade Instructional Coach + Shared K-5 data picture; priority
'Launch level and student group. Grade—Level PLCs August—September standards and student needs identified

Identify 3 grade-level math non-negotiables (grades Each grade has 3 clearly defined

3-5) by naming 3 GANS (Greatest Area of Need) and priority standards and prerequisite

‘identifying the critical K-2 prerequisite skills students | Instructional Coach + Sept. 1&8 skills that guide instruction and
Launch need for success in later mathematlcs Grade—LeveI PLCs Sept 29 check—m intervention

Universal PD on math workshop structures and Teachers implement a consistent

‘small-group instruction, including explicit modeling, workshop structure and use small

‘purposeful teacher questioning, student discourse, 'Sept. 16 Building groups based on identified student

Establlsh mdependent practlce and responswe small groups Instructlonal Coach ‘Meeting needs



Establish

Establish

Deepen

Deepen

Deepen

Reteach

Reteach

Align math vocabulary across grade levels and
languages, beginning with number bonds,
representations, and high-leverage mathematical
language. Identify consistent terminology and
opportunities for students to explain mathematical
thinking orally.

Develop common expectations for mathematical
discourse and representations, including how students
explain, model, justify, and represent their thinking.

Conduct Grade-Level Data Days to analyze current
performance against priority standards, identify
students requiring Targeted support, and establish
targeted instructional groups with measurable goals.

Launch six-week coaching cycles in grades 3-5
focused on responsive small-group instruction, math
discourse, and using student evidence to adjust
instruction.

Use student work and formative assessment to adjust
groups and instruction rather than relying solely on
benchmark data. Teachers regularly identify the next
instructional step for individual students and groups.

Use winter data to identify priority reteaching needs
and begin a second coaching cycle focused on the
specific standards and student groups demonstrating
the greatest need.

Increase classroom modeling and co-planning around
high-impact math practices, particularly small-group
instruction, questioning, representations, and student
explanation of mathematical thinking.

Grade-Level PLCs +
Instructional Coach

Instructional Coach +
Grade-Level PLCs

Grade-Level PLCs +
SST

Teams/Individual
Teachers +
Instructional Coach

Grade-Level PLCs

Teams/Individual
Teachers +
Instructional Coach

Instructional Coach +
Teachers

September

September—October

October

October—December

October—December

January

January—February

K-5 vocabulary progression and
shared language; increased student
use of mathematical language

Common look-fors for student
mathematical thinking and discourse

Flexible intervention groups, identified
skill deficits, and short-cycle
progress-monitoring plans

Coaching plans, classroom evidence,
student work samples, and teacher
reflection

Flexible groups change in response to
learning; intervention is increasingly
targeted

Winter data directly informs reteaching
priorities and coaching support

Teachers demonstrate increased
independence and intentionality in
responsive math instruction



Reteach

Sustain

Sustain

Close

Close

Add math growth data to the mid-year leadership data
pull and stage audit to determine whether
implementation is producing evidence of improved
student outcomes.

Conduct a spring observation/debrief cycle focused on
the quality of math workshop structures, small-group
instruction, student discourse, and alignment to priority
standards.

Build teacher ownership of math intervention cycles by
having PLCs independently analyze data, form flexible
groups, select strategies, and monitor progress with
coaching used strategically rather than as the primary
driver.

Compile full-year math data into an FY25-FY27 trend
dashboard, examining achievement, growth, priority
standards, intervention outcomes, and patterns across
grade levels.

Complete the Math Lane Stage Audit to determine the
school's current implementation stage, identify what is
ready to be sustained, and name the next level of
practice for FY28.

Administration + SLT

Grade-Level PLCs +
Instructional Coach

Grade-Level PLCs

Administration + SLT

Administration + SLT

February

March—April

March-April

June

June

Leadership identifies areas of progress,
gaps, and adjustments needed for the
second semester

Teachers increasingly lead planning,
grouping, and analysis independently

PLCs demonstrate increased
independence in using data to drive
instruction

Clear multi-year picture of math growth
and persistent areas of need

FY28 math priorities and professional
learning needs are clearly identified



2026-2027 Stevenson School Improvement Goals

Strategic Plan Goal Goal Component SMART Goal Areas of Action/Action Steps







2026-2027 Westmore School Improvement Goals

Strategic Plan Goal Goal Component SMART Goal Areas of Action
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2026-2027 York Center School Improvement Goals

Strategic Plan Goal Goal Component SMART Goal Areas of Action




Strategic Plan Goal Goal Component SMART Goal Areas of Action




Strategic Plan Goal Goal Component SMART Goal Areas of Action




2026-2027 Early Childhood School Improvement Goals

Strategic Plan Goal Goal Component SMART Goal Areas of Action




Strategic Plan Goal Goal Component SMART Goal Areas of Action




2026-2027 Jackson School Improvement Goals

Strategic Plan Goal Goal Component SMART Goal Areas of Action




ELA Action Plan

Tasks/Action e Person(s) Feucimance Progress Updates
: Timeline  [Target Group : Indicator/
NOTES Responsible ]
Evidence Description Date

Creation of Jackson SIP for
'26-'27 school year U 2R

Create a Strategic Planning .

Guide SLT,EL Reyiw SIP prageeys amnd Monthly SLT
make adjustments where ;

Teashers, Admin, EL team necessa mEatings
Work with an external May 26 - |Gen-ed " ' L
. . Instructional coach, |Toolbox Team
strategist to draft a May 27 teachers, ; ;
y . IRC Consultant Planning Guide

multi-year road map for Instructional Outline

scaling strategy consistency coach

and WIDA objectives.

Ce.ntral Strategy Hub Staff rol!out and accessibility September

Buildout . verification 2026

. . 1] i ] t
Build a centralized, school Staff/Faculty Consult.ant Aumin Wploeded Strategy SLT meetings to check for
) . Instructional Coach |Toolbox

mobile-responsive Strategy |year updates and changes to the 2nd/4th

Hub (JA Dashboard) using a hub. quarter

single, easy-to-access




location for instructional
resources and support
materials.

Finalize the template and
upload the Strategy Toolbox

Planning day with consultant

Selection of Fall'25
Template and
Toolbox Usability Design Visual
Audit and design the 26-27 Organization of
Dashboard of the centralized |School Staff/Faculty [SLT Team the Hub
landing page, organizing Year
materials by user task. ML Toolbox is
Ready to Roll Out
to the Staff
Match Need to Tool Presentation Links .
Following
WeTREH AR workshops
Retain an educational Workshop PLC Selected Tools .
consultant to design and 26-27 SLT IRC Consultant Presentation i ;)v':mg
lead hands-on workshops School Teachers and' PLCs " |Occurred for wREEaHRLS
helping .teachers select . Year Selected Purpose Staff Attandange
appropriate tools for specific and Was Attended _
cognitive tasks, avoiding Following
'strategy fatigue' for ML workshops
students.
Spotlight Strgtegy 26-27 SIP Content Area Data ar'1d Artifact |PLC and SLT Meetings Weekiy/mion
Implementation dags All students  |Teachers, Coach and |Analysis of thly

EL Case Managers

Student Samples




Standardize exactly one Look-for Tool created January
high-yield instructional Standing agenda 2027
strategy per quarter across item on PLC -
all PLCs, coordinated by agenda. Walk-through Form with May 2027
building leaders during Logltor Tagl
scheduled monthly
professional learning
communities.
PLC PDSAs Quarterly

MTSS Integration Framework e Content Area A Student feedback data Following

. . Teachers, Coach and : 2 each PD&A
Verify alignment of spotlight [School All students EL Gase Maragsss delivered at all
strategies and the MTSS Year " |tiers

district framework.

Students




2026-2027 Jefferson School Improvement Goals

Strategic Plan Goal Goal Component SMART Goal ~ Areas of Action







