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Fern Ridge School District Superintendent Search
Draft Timeline
Addendum A

Activity Date(s)
2026
Planning Meeting September 17
1:1 Board Conversations August 24
Online Survey Window September 28- Oct 14
Focus Group Meetings October 1-13
Presentation of FRSD Next Superintendent Criteria October 19
|Recrui'rmen'r Period Opens October 25
[Recruitment Period Closes November 30
Preliminary Interviews with Consultant December 1 - 8
Presentation of Slate of Candidates in executive session December 14 or 17¢
2027

First Round Interviews with Board in executive session

January 8-20¢
Two 4.5-hour days/evenings OR One 9-hour day (virtual?)

Confidential Community Engagement Interview Panel TBD (virtual) [anuary 27, 28 or 29

Finalist Interviews with the Board (in-person) in executive session Week of February 8 or 152
Deliberation in executive session Following final interview or?
Public Announcement Late February- Early March
Superintendent assumes responsibilities July 1

090726

www.humancapitalenterprises.com



