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Meeting Date:  September 21, 2026 
Agenda Item:   Board Operating Procedures 
 
Background Information: 
Annually, the DISD Board of Trustees reviews the Board’s operations guidelines 
and recommends revisions, as appropriate to ensure the Board maintains a 
current comprehensive, practical operations manual to guide and inform Board 
members in carrying out their official duties and governing the District. 
 

Administrative Consideration: 
The board should review the BOP for the 2026-2027 school year and consider 
any possible revisions.  Revisions made: 

• The Team of Eight section was revised to add the new board member;  
• The Leadership Team section has been revised due to staffing changes;  
• A revision was made to section II.A. to account for changes to BED (Local) 

due to SB12; and 
• An addition to Board Training at section XVIII to include the required 

parental rights training. 
Budgetary Consideration:   
None 

Supporting Documents:  
Board Operating Procedures 

Recommendation: 
Recommend additional revisions or adopt the Board Operating Procedures. 

 
Respectfully Submitted by:  
 
 
 

 

Todd Grandjean 
Superintendent of Schools 

 
 


