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SAIL at a Glance
Goals, Action Concepts & the Path Forward for 2026–27

Cohort 14  ·  Summer 2026 100-Day Cycle  ·  Prepared for Educational Services

District Office    ·    Central Office Team

SMART Goal(s) By the spring of 2029, all schools will significantly exceed expectations on the state report card.

Priority Strategies • Increase data literacy for all leadership — PD and coaching in using data for progress 
monitoring

• Focused 1:1 school-level meetings tied to SAIL goals and action steps
• Focused collaborative time at Central Office, Cabinet, and leveled meetings on SAIL action 

steps

Coherence Focus F2 (small number of goals drives decisions) and F3 (clear strategy known by all): Emerging → 
Accelerating



SAIL at a Glance
Goals, Action Concepts & the Path Forward for 2026–27

Cohort 14  ·  Summer 2026 100-Day Cycle  ·  Prepared for Educational Services

Arboretum Elementary    ·    Sheila Weihert & Miranda Moe

SMART Goal(s) By spring 2027, 100% of teaching staff will consistently implement five or more high-leverage 
teaching strategies, as measured by peer and/or administrative observations.
By spring 2027, 100% of students will meet their reading and math iReady goals (typical growth for 
proficient students; stretch growth for below-proficient students).

Priority Strategies • Belonging opportunities in every classroom — WOW work, community circles, family pictures, 
restorative practices

• Engagement opportunities in every classroom — “I can” statements, exemplars, engagement 
continuum

• PD for all adults on high-leverage teaching strategies
• PD for students and adults on iReady and growth mindset; goal setting and celebration; PLC 

data agendas (reteach/extend)

Coherence Focus C3 (collective capacity building over individual development): Emerging → Accelerating; F3 (clear 
strategy known by all): Emerging → Mastery



SAIL at a Glance
Goals, Action Concepts & the Path Forward for 2026–27

Cohort 14  ·  Summer 2026 100-Day Cycle  ·  Prepared for Educational Services

Heritage Elementary    ·    Emily Morehouse & Adam Houzner

SMART Goal(s) By the end of the 2029–30 school year, 100% of all students — with a focus on acceleration for our 
subgroups — will achieve Meeting or Advanced on the ELA Forward Exam.

Priority Strategies • Build collective capacity and accountability to intentionally support our subgroups
• Identify, utilize, monitor, and support engaging and accessible high-level instructional strategies
• Define what students being active participants in grade-level texts during Tier 1 instruction looks 

like

Coherence Focus To be finalized — theory of action and coherence component in progress



SAIL at a Glance
Goals, Action Concepts & the Path Forward for 2026–27

Cohort 14  ·  Summer 2026 100-Day Cycle  ·  Prepared for Educational Services

Prairie Elementary    ·    Dean & Katie

SMART Goal(s) 100% of Prairie K–4 students will be proficient (at or above grade level) on their iReady reading 
composite score by spring 2028.

Priority Strategies • PLC work — all teams use the four questions to drive every PLC meeting
• High-leverage practices — consistent, rigorous, high-quality Tier 1 explicit instruction with 

differentiation and scaffolding
• Act 20 — explicit phonics and science-based early literacy instruction

Coherence Focus F1 (shared purpose drives action): Emerging → Accelerating; S1 (educators take responsibility for 
continuously improving results): Emerging → Accelerating



SAIL at a Glance
Goals, Action Concepts & the Path Forward for 2026–27

Cohort 14  ·  Summer 2026 100-Day Cycle  ·  Prepared for Educational Services

Intermediate School    ·    Intermediate SAIL Team

SMART Goal(s) By the end of the 2026–27 school year, 80% of students will achieve their typical growth in reading 
and math as measured by iReady.

Priority Strategies • Build the collective capacity of adults through PD with coaching and feedback; consistent data 
analysis processes

• Rigorous, high-quality Tier 1 instruction with differentiation and scaffolding consistently in all 
classrooms

• Elevate student agency through goal setting, progress monitoring, and student-to-student 
discourse

Coherence Focus D2 (comprehensive framework for learning): Accelerating → Mastering



SAIL at a Glance
Goals, Action Concepts & the Path Forward for 2026–27

Cohort 14  ·  Summer 2026 100-Day Cycle  ·  Prepared for Educational Services

Waunakee Community Middle School    ·    Jeff & Mike

SMART Goal(s) By spring 2027, 100% of teaching staff will consistently implement five or more high-leverage 
teaching strategies, as measured by peer and/or administrative observations.
By spring 2027, 100% of students will meet their reading and math iReady goals (typical growth for 
proficient students; stretch growth for below-proficient students).

Priority Strategies • Belonging opportunities in every classroom — WOW work, community circles, family pictures, 
restorative practices

• Engagement opportunities in every classroom — “I can” statements, exemplars, engagement 
continuum

• PD for all adults on high-leverage teaching strategies
• PD for students and adults on iReady and growth mindset; goal setting and celebration; PLC 

data agendas (reteach/extend)

Coherence Focus C3 (collective capacity building over individual development): Emerging → Accelerating; F3 (clear 
strategy known by all): Emerging → Mastery



SAIL at a Glance
Goals, Action Concepts & the Path Forward for 2026–27

Cohort 14  ·  Summer 2026 100-Day Cycle  ·  Prepared for Educational Services

Waunakee Community High School    ·    Deanne, Chad, Steve & Jason

SMART Goal(s) Goal 1: 100% of students will achieve proficiency in Reading on the ACT suite of assessments by 
spring 2036 (ACT National Percentile Rank).
Goal 2: By June 2029, reduce chronic absenteeism from 15.5% to 8%, with at least a 30% reduction 
among identified targeted student groups.

Priority Strategies • Disciplinary literacy — build staff capacity, unpack ACT reading standards, PLC/PLT real-time 
data review and CFA-driven differentiation

• Tiered attendance monitoring and intervention — every student on the chronic absenteeism and 
“unconnected” (EOS) lists has a staff mentor

• Family communication and partnerships — regular attendance updates and joint 
problem-solving on attendance barriers

Coherence Focus F1 (shared purpose drives action) and D1 (learning goals clear to everyone and drive instruction): 
Emerging → Mastery stretch



Shared Themes Across the District
Read together, the seven artifacts tell a remarkably coherent story. Four themes appear again and again — not because 
teams copied each other, but because each team's root-cause work led to the same levers. That convergence is the 
district's greatest PD asset for 2026–27.

1.  High-Leverage Practices in Tier 1 Instruction
Every team names universal, core instruction as the arena for improvement, and high-leverage instructional strategies as 
the primary lever — from Arboretum's five-strategy implementation goal to WCMS's “non-negotiables,” Prairie and 
Intermediate's explicit instruction with differentiation and scaffolding, and the high school's disciplinary literacy strategies.

Where it shows up:  All seven teams

2.  Collective Capacity Building Through PD, Coaching & Feedback
Teams consistently frame adult learning as collective rather than individual: PD paired with coaching, feedback, peer 
observation, and shared accountability. The District Office theory of action mirrors this at the leadership level — 
developing principals and coaches as instructional leaders who can give high-quality instructional feedback.

Where it shows up:  District Office, Arboretum, Heritage, Intermediate, WCMS, High School

3.  Data Literacy & Protocol-Driven PLC Work
Nearly every theory of action runs through a PLC or PLT that uses a defined protocol to analyze common data — iReady, 
CFAs, ACT-aligned evidence — and respond with reteaching, extension, or differentiated instruction. The District Office 
goal of data literacy for all leadership makes this a K–12 through-line, from Cabinet to classroom.

Where it shows up:  District Office, Arboretum, Prairie, Intermediate, WCMS, High School



4.  Belonging, Engagement & Student Agency
A second family of strategies focuses on students as drivers of their own learning and members of a community: 
belonging and engagement structures at Arboretum, student goal setting and discourse at Intermediate, growth mindset 
routines, and the high school's mentoring model for chronically absent and unconnected students.

Where it shows up:  Arboretum, Intermediate, High School (with growth-mindset threads at other schools)

A Coherence Framework Pattern Worth Noticing
Most teams located themselves in Focusing Direction — F1 (shared purpose drives action), F2 (a small number of goals 
drives decisions), and F3 (a clear strategy known by all) — nearly all self-assessing at Emerging with 100-day targets of 
Accelerating or Mastery. Arboretum adds C3 (collective capacity building), Prairie adds S1 (internal accountability), and 
Intermediate adds D2 (a shared framework for learning). The message for Educational Services: the district's common 
need this year is not new content — it is clarity, communication, and shared ownership of the strategies already 
chosen.



Questions????


