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Regular Agenda Item 

Meeting Date September 21,  2026 

Action Consider the approval of the 2026 – 2027 District Improvement Plan and 

Campus Improvement Plans. 

Motion 
 

I move to approve the 2026 – 2027 District Improvement Plan and 
Campus Improvement Plans.  

Administrative 
Recommendation 

The administration recommends the approval of the 2026 – 2027  
District Improvement Plan and Campus Improvement Plans.  

Authority for this 
Action 

BQ (Legal) - Planning and Decision-Making Process 
A board shall ensure that a district improvement plan and improvement 
plans for each campus are developed, reviewed, and revised annually for 
the purpose of improving the performane of all students. A board shall 
annually approve district and campus performance objectives and shall 
ensure that the district and campus plans: are mutually supportive to 
accomplish the identified objectives; and at a minimum, support the 
state goals and objectives under Education Code Chapter 4.  
 
Education Code 11.251(a) 

Goal/Objective 
Addressed 

Student Achievement 

Crosby ISD will ensure that every student achieves their full academic 

potential by providing high-quality instruction, engaging learning 

opportunities, and a supportive environment that prepares all learners 

for success in an ever-changing world. 

Background The District Improvement Plan and Campus Improvement Plans provide 
a framework for continuous improvement and are developed, reviewed, 
and revised annually to improve student performance and support 
identified district and campus goals. The plans are informed by student 
achievement data, campus and district needs assessments, and input 
from staff and other stakeholders. 
The plans establish performance objectives and identify strategies and 
activities designed to address identified areas of need and improve 
outcomes for all students. The District Improvement Plan and Campus 
Improvement Plans are developed as mutually supportive documents 
and are aligned with applicable state goals and objectives. 
 



Staffing 
Implications 

N/A 

Budget 
Information 

N/A 

Impact of this 
Action 

The District Improvement Plan and Campus Improvement Plans establish 
priorities and strategies that guide continuous improvement across the 
district and campuses. Implementation of the plans impacts areas 
including curriculum and instruction, teaching and learning, assessment, 
professional development, organizational practices, facilities, and data 
management, with the overall goal of improving student outcomes and 
supporting the success of all students. 

Attachments EXHIBIT BACK UP - 2026 – 2027 Crosby ISD District Improvement Plan 
EXHIBIT BACK UP - 2026 – 2027 Campus Improvement Plan - CKC 
EXHIBIT BACK UP - 2026 – 2027 Campus Improvement Plan - BES 
EXHIBIT BACK UP - 2026 – 2027 Campus Improvement Plan - CES 
EXHIBIT BACK UP - 2026 – 2027 Campus Improvement Plan - DES 
EXHIBIT BACK UP - 2026 – 2027 Campus Improvement Plan - NES 
EXHIBIT BACK UP - 2026 – 2027 Campus Improvement Plan - CMS 
EXHIBIT BACK UP - 2026 – 2027 Campus Improvement Plan - CHS 

Resource 
Personnel 

Brandi Gosnay, Executive Director of Curriculum & Instruction 
 

 


