
SOUTH SAN ANTONIO INDEPENDENT SCHOOL DISTRICT 
 

Agenda Item Summary 
 

Meeting Date:  September 2026 

Agenda Section: Presentation 

Agenda Item Title: South San Antonio ISD, Head Start Community Assessment  

From: Dr. Jennifer Gutierrez 

Additional Presenters if Applicable: Ms. Iris N. Zepeda 

Description: Participating in the SSAISD community assessment process provides the Office of Head 
Start (OHS) with critical insights into the evolving needs of eligible children and families. By establishing 
a solid data foundation and an updated community profile, the program can anticipate trends, build 
targeted strategies, and drive continuous quality improvements for our youngest learners.  

Historical Data: Each year, the South San Antonio ISD Head Start Program partners with The University 
of Texas at San Antonio to conduct an updated community assessment. This assessment provides critical 
data essential for establishing long-term goals and measurable objectives.  

Recommendation: School Board Members should examine the community assessment data to gain a 
comprehensive understanding of evolving family needs and priorities.  

Purchasing Director and Approval Date: N/A 

Funding Budget Code and Amount: N/A 

Goals: SSAISD will build strong partnerships with families, communities, and businesses to advance 
student success.  
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SOUTH SAN ANTONIO INDEPENDENT SCHOOL DISTRICT 

Early Childhood & Head Start Department 
 

1450 Gillette Blvd   ::   San Antonio   ::   Texas   ::   78224     ::     (210) 977-7365   ::  Fax (210) 939-2429 
 

 
ACKNOWLEDGEMENT OF RECEIPT 

2025-2026 Community Assessment Update 
 
 
 

September 2026 
 
I ____________________, member of the South San Antonio ISD Board of 
Managers, hereby acknowledge receipt of a copy of the 2025–2026 Community 
Assessment Book provided by the SSAISD Head Start Department. Should I have 
any inquiries regarding the assessment, I will direct them to the South San Antonio 
ISD Superintendent and/or the Head Start Program Administrator.  
 
Notice to the SSAISD Board of Managers: Please review the enclosed data compiled by The 
Institute for Demographic and Socioeconomic Research (IDSER) at The University of Texas at 
San Antonio. This information provides a comprehensive overview of the SSAISD community's 
needs, offering district and community leaders critical insights into local policies, systems, and 
environmental change strategies to support continuous improvement.  
 
 
 
 
_____________________________________              __________________________ 
Board of Managers Member Printed Name                                         Date 
 
 
_____________________________________              __________________________ 
Board Member of Managers Signature                                                Date 
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SOUTH SAN ISD
HEAD START DEPARTMENT

HEAD START ANNUAL REPORT
2025-2026



SOUTH SAN ISD HEAD START DEPARTMENT

VISION AND MISSION

South San ISD Early Childhood Education Department Vision
To provide students a strong foundation for kindergarten and future learning 
through a curriculum that addresses their social, emotional, physical, and 
cognitive development.

Vision
South San, a learning community where all students achieve excellence.

Mission
Together we inspire, educate, adn prepare all South San students for 
success today and beyond. 

Core Values
South San ISD values a culture of care:
Student- centered
Service First
Collaboration
Integrity
High expectations

Early Childhood and Head Start Department: 210.977-7051



SOUTH SAN ISD HEAD START DEPARTMENT

SUPERINTENDENT’S OFFICE

Deputy Superintendent 
Dr. Jennifer Gutierrez

Superintendent 
Dr. Saul Hinojosa



SOUTH SAN ISD HEAD START DEPARTMENT

BOARD OF MANAGERS

Program Governance is a responsibility share by families, district and 
campus governing bodies, and Head Start staff. All members’ ideas, 

opinions, and concerns are heard and respected according to the bylaws and 
Robert’s Rules of Order. 

South San ISD Board of Managers

Board President 
Raymond Tijerina

Board Vice-President
Karla Gomez Sanchez

Board Secretary 
Darrell Balderrama 

Board Member
Aurelina Prado

Board Member
Jesus Rendon

Board Member
Adrian Guerra

Board Member
Kelly Murguia



SOUTH SAN ISD HEAD START DEPARTMENT

SOUTH SAN ISD HEAD START POLICY COUNCIL 

Head Start Policy Council 
Representative

Campus 

Yulissa Robles Neil Armstrong Elementary
Arianna Hernandez Neil Armstrong Elementary

Jenny Flores Neil Armstrong Elementary
Khristina Cuzzocreo Roy Benavidez Elementary

Ana Jimenez Roy Benavidez Elementary 
Cheyenne Rendon Miguel Carrillo Elementary
Mayra Gonzalez Miguel Carrillo Elementary 

Virginia Coronado Hutchins Elementary 
Samantha Alanis Hutchins Elementary 

The SSAISD Head Start Policy Council is a cornerstone of our 
collaborative approach, ensuring parent leadership remains central to our 

mission. Representing each campus, parent advocates serve on the 
Council to directly shape program planning and decision-making. 

Meetings feature campus goal updates and open dialogue with staff, 
fostering a transparent, inclusive community built on mutual trust.       



SOUTH SAN ISD HEAD START DEPARTMENT

HEAD START ENROLLMENT

The SSAISD Head Start Program uses Federal Poverty Guidelines to 
determine family income eligibility. 

During the 2025–2026 program year, the program was funded to 
serve 288 children and achieved a cumulative enrollment of 331 

children, representing 310 families. Cumulative enrollment reflects the 
total number of children receiving services throughout the year, 

naturally exceeding funded slots as turnover occurs. 



SOUTH SAN ISD HEAD START DEPARTMENT

HEAD START ATTENDANCE

2025-2026 School Year
Head Start Attendance Percentages by Month

Month 2025 2026

August 97%

September 94%

October 93%

November 93%

December 91%

January 92%

February 90%

March 93%

April 93%

May 88%



SOUTH SAN ISD HEAD START DEPARTMENT

HEAD START DEMOGRAPHICS

During the 2025–2026 program year, the SSAISD Head Start Program served 
331 families representing diverse racial and ethnic backgrounds. Of the 

families served, 323 identified as multiracial, 
Hispanic, or African American.

The program also served families with diverse language backgrounds. 
Among families served, 210 identified English as the primary language 

spoken at home , 69 are Spanish speakers, and 52 are families acquiring a 
second language.  



SOUTH SAN ISD HEAD START DEPARTMENT

HEAD START FAMILY SERVICES

Family engagement is a cornerstone of the SSAISD Head Start 
program, rooted in the belief that parents are a child's first and most 
influential teachers. We are committed to empowering families and 

fostering positive home environments where children can thrive. 

To deliver tailored support, we conduct comprehensive needs 
assessments at the beginning of each school year, helping families 

establish personal goals for family strengthening 
and academic success. 



SOUTH SAN ISD HEAD START DEPARTMENT

HEAD START FAMILY ENGAGEMENT ACTIVITIES

Dedicated family facilitators on every campus host a variety of parent 
involvement activities, creating positive, safe, and engaging 

environments for families to learn together. 

Program offerings include: 
● Parenting Classes: Utilizing the Triple P (Positive Parenting 

Program) curriculum.
● Fatherhood Initiative Events: Highlighting and supporting the 

vital role of fathers.
● Financial Literacy Presentations: Building essential money 

management skills for families.
● Volunteering & Art Projects: Giving parents hands-on 

opportunities to participate in classroom learning.
● Conscious Discipline Behavior Strategies: Aligning positive 

behavior guidance with district-wide Response to Intervention 
(RTI) practices.



SOUTH SAN ISD HEAD START DEPARTMENT

HEAD START COMMUNITY PARTNERSHIPS

The SSAISD Community Partnerships Initiative supports significant 
improvements in student educational and developmental outcomes by 
providing access to great schools within supportive communities. Our 
partner agencies collaborate with SSAISD to nurture the whole 
child—academically, physically, and financially. We proudly partner with 
the following organizations: 

● Brident Dental & Orthodontics
● DYS Group LLC, a subsidiary of Diversified Youth Services (Baby 

Paws) 
● Catholic Charities
● Texas A&M AgriLife Extension Service 
● Assistance League of San Antonio
● Empower House
● San Antonio Food Bank
● Care Zone
● Children’s Bereavement Center
● ESC 20 
● Center for Health Care Services - Bexar Cares
● UT Health San Antonio School of Nursing’s Wellness Pediatrics 360
● Superior Health
● Providence Place



SOUTH SAN ISD HEAD START DEPARTMENT

HEAD START HEALTH SERVICES

Comprehensive health care services are coordinated for every Head 
Start student to address health, nutrition, dental, and mental health 
needs. Our health team partners with campus staff to support healthy 
lifestyles through physical health screenings, daily nutritious snacks, 
family wellness education, and mental health resources. 

To emphasize oral health, we collaborate with Brident Dental to 
provide educational programming and annual student dental 
screenings. Brident Dental conducts a yearly dental screening to 
identify any oral disease or other oral conditions that may require 
management and/or treatment by an oral health professional. 
Additionally, we connect families with vital community 
partnerships to ensure access to quality health care and 
social services. 



SOUTH SAN ISD HEAD START DEPARTMENT

HEAD START HEALTH SCREENINGS

Conducting routine health screenings, including height, weight, blood 
pressure, hearing, and vision checks, is essential for early childhood 
development. Unaddressed vision and hearing issues can significantly 
impede academic growth, while early detection ensures students receive 
timely support to thrive in the classroom.

Key Health Screening Results for the 2025-2026 school year:

● Dental Care: Brident Dental completed 501 dental screenings. 23 
students were identified as needing further treatment, and 12 
completed their recommended care within the school year.

● 45-Day Screenings: 291 students successfully completed their 
45-day health screenings.

● Vision Services: 37 students failed their initial vision screening, 
leading to 26 receiving necessary follow-up care or prescribed 
glasses.

● UT Health Partnership: Provided 20 physicals and lead screenings 
to uninsured children, alongside 12 physical examinations for South 
San Antonio Head Start teachers.



SOUTH SAN ISD HEAD START DEPARTMENT

HEAD START NUTRITION

Establishing healthy eating habits early in life provides long-term 
benefits for a child's development and academic success. To support 
our families, SSAISD Head Start partners with Texas A&M AgriLife to 
offer educational programs and resources that promote lasting health 

and wellness. This helps parents understand the importance of healthy 
habits for their families. Teaching children to eat nutritional and healthy 
foods prepares them for learning and helps them stay healthy for the 

rest of their lives. 

In addition, SSAISD provides a healthy daily snack during school hours 
to keep blood sugar levels stable, supporting sustained energy, focus, 

and positive mood throughout the day. 



SOUTH SAN ISD HEAD START DEPARTMENT

HEAD START DISABILITIES

Head Start works closely with campus teachers and the SSAISD 
Special Education Department to enroll and serve IDEA-eligible 
students. Through screenings and evaluations, individualized 

intervention plans are established, allowing the program to serve 35 
children with an Individualized Education Program (IEP) during the 

2025–2026 school year. 

Recognizing an important opportunity for growth, district leadership is 
actively restructuring the RTI/MTSS framework and internal staffing 

structures to streamline evaluation timelines, resolve past delays, and 
better support student success. 



SOUTH SAN ISD HEAD START DEPARTMENT

HEAD START KINDERGARTEN READINESS

SSAISD and its Head Start program work together to boost school 
readiness through strategic planning and targeted skill-building. 
Aligned with the Head Start Early Learning Outcomes Framework and 
Texas Prekindergarten Guidelines, our curriculum emphasizes 
self-help skills, daily routines, and personal responsibility.

To ensure a smooth transition to kindergarten, we collaborate closely 
with South San families through dedicated events:

● Student Experiences: Pre-K students visit kindergarten classrooms 
to observe and ask questions, while teachers pass student 
assessment portfolios directly to future kindergarten staff.

● Family Connections: Campuses host "Kindergarten Round-Up" and 
end-of-year Transition to Kindergarten meetings to prepare parents for 
what to expect.

● Governance Support: The Policy Council dedicates its spring 
meetings to refining and enhancing school readiness strategies across 
all campuses.



SOUTH SAN ISD HEAD START DEPARTMENT

HEAD START EDUCATION SERVICES

The SSAISD Head Start program incorporates the Frog Street Pre-K 
curriculum, endorsed by the Texas State Board of Education. This 
curriculum aligns instructional goals with both the Head Start Early 
Learning Outcomes Framework and the Texas Pre-Kindergarten 

Guidelines, ensuring children develop essential kindergarten-readiness 
skills. 

Guided by Developmentally Appropriate Practices, our program utilizes 
Circle Progress Monitoring to gather data in the fall, winter, and spring. 
This ongoing assessment strategy tracks student advancement across 

five critical domains: Social and Emotional Development, Language 
and Literacy, Approaches to Learning, Cognition and Perceptual Skills, 

and Motor and Physical Development. 



SOUTH SAN ISD HEAD START DEPARTMENT

HEAD START SOCIAL-EMOTIONAL DEVELOPMENT

Our Head Start program integrates both Conscious Discipline and 
Second Step to build a foundation for a positive, inclusive culture 
centered on social-emotional competencies, including empathy, 
emotion processing, conflict resolution, and relationship building. 

Conscious Discipline is a trauma-informed, evidence-based 
methodology grounded in four key components: the Brain State 
Model, Seven Powers for Conscious Adults, Creating the School 

Family, and Seven Skills of Discipline. It takes an "adult-first" 
approach, focusing on educator self-regulation so staff can 

effectively model and teach these skills to children. 

Second Step complements 
this framework as a leading 

research-based 
social-emotional learning 

(SEL) curriculum. Through 
weekly grade-appropriate 
lessons and activities, it 

provides structured guidance 
to strengthen foundational 

social skills in young learners. 



SOUTH SAN ISD HEAD START DEPARTMENT

HEAD START ANNUAL FINANCIAL BUDGET

Every academic year, SSAISD carries out an annual evaluation of the 
Head Start Financials. The pie chart provided below illustrates the 

distribution of funds for the 2025-2026 period, indicating the percentage 
allocated to various program expenses such as operations, professional 
development, quality improvement, and investments in technology. It is 
important to note that contract funds can be utilized for a diverse range 

of program expenditures.



SOUTH SAN ISD HEAD START DEPARTMENT

The SSAISD Head Start program delivers profound benefits 
for children, families, and our broader community. Through 

integrated early education, health, nutrition, and family 
services, we build a strong foundation for lifelong success. 

Our initiatives foster cognitive, social, and emotional 
development while empowering parents as key leaders in 

their child's education.

Investing in Head Start is an investment in our shared 
future—promoting educational equity, narrowing the 

achievement gap, and ensuring every child in South San 
Antonio has access to quality early learning.

South San Antonio ISD 
Head Start Department

 5622 Ray Ellison Blvd San Antonio, TX 78242
210-977-7051



SOUTH SAN ISD HEAD START DEPARTMENT
SOUTH SAN HEAD START

ONE TEAM! ONE VOICE! ONE PURPOSE!
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