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REALIGNMENT & WAREHOUSE
LOGISTICS
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6,200 2,000+

LAPTDPS REALIGNMEHT BOXES CI.EARTOUCH DISPLAYS
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500+ 1,900+

DESKS MOVED CHAIRS MOVED

) NOT A SINGLE BOX LOST /[




CLASSROOM REASSIGNMENTS

[:I.ASSR[II]M REASSIGNMENTS

l%

MOVED WITH
PURPOSE

NEW SPACES.

éTRUNGER PLACES)

CLASSROOMS MOVED WITHIN A SINGLE SCHOOL

Q BUILDING STAFF GOT IT DONE A—
A




ESY/ CONSTRUCTION & SUMMER
CLEANING

J“NE 250 OPERATIONS SUPPORT FOR ESY

DELIVERY OF SUPPLIES BOXES OF WAX INADDITION TO SUMMER CLEANING

3.2 MILLION SF

OF BUILDINGS CLEANED IN MIDI'I'II]II
TO MAJOR CONSTRUCTION




PROJECT UPDATE

REALIGNMENT PROJECTS: CB EAST, CB SOUTH, CB WEST
MILL CREEK 8 CLASSROOM ADDITION

HOLICONG HVAC CHILLER

PINE RUN & BARCLAY GENERATORS

LINDEN & BUTLER ELEVATORS

DEMOGRPHIC STUDY RFP & LONG RANG FACILITY PLAN
LINDEN & KUTZ ROOFS

PINE RUN GYM CEILING REFRESH

DOYLE, JAMISON, & LENAPE FLOORING

LINDEN & DOYLE PLAYGROUNDS

NEW WELL FOR HOLICONG & CB EAST




PROJECT UPDATE (CB EAST




PROJECT UPDATE (CB SOUTH)




PROJECT UPDATE (CB SOUTH)




CB WEST)

(

PROJECT UPDATE




PROJECT UPDATE (CB WEST




PROJECT UPDATE (MILL CREEK




SUMMER PROJECTS




SUMMER PROJECTS




SUMMER PROJECTS




SECURITY EXERCISES FOR OPENING
-4

m SCHOOLS WILL REVIEW I'LOVE U GUYS
STANDARD RESPONSE PROTOCOL (SRP)
ACTIONS

m REVIEW DOOR & WINDOW SAFETY
PROTOCOLS

m NEW D BADGES

m T[ABLETOP EXERCISE TO TALK THROUGH
SCENARIOS & APPLICATION OF SRP

IN AN EMERGENCY

TAKE ACTION

HOLD! In your room or area. Clear the halls.
STUDENT S ADULTS
Clear the hallways and remain in room or Closs and lock the door
area until the "All Clear” is anncunced Account for students and adults
Do business as usual Do business as uzual
SECURE! Get inside. Lock outside doors.
STUDENT S ADULTS
Return to inside of building Bring everyone indoors
Do buginess as usual Lock outside doora
Increase situational awareness
Account for students and ad
Do business as usual
LOCKDOWNI! Locks, lights, out of sight.
STUDENT S ADULTS
Move away from sight Recover students from halhway if possible
Maintain silence Lock the classroom door
Do not open the door out the [

wwwww

TTTTTT

Leavesmﬁbmmﬂreqwed Leadsmdmtﬁ Evacuation location
possible, bring your phone students and adul
Follow instructions MNotify if rrlsang extra or injured students
or adults
SHELTER! Hazard and safety strategy.
STUDENT: ]
Usa appropriste safety strategy Lsad aiﬂly strategy
for the hazard Account for students and adults
Hazard Safety Strategy ctrly missing, extra o mred students
ornado Evacuate to chefter area aduits
lazmat Seal the room
Earthquake  Drop, cover and hold
Teunami Get to high ground K 1 2




TRANSPORTATION SUMMER UPDATES

=======
Zo—1
ESY ROUTES FOR STUDENTS NEW RUNS CREATED FOR DRIVERS IN TRAINING DRY RUNS COMPLETED

REALIGNMENT

OUR DRIVERS ARE READY TO START THE SCHOOL YEAR
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