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Realignment & Warehouse Logistics

ESY & Summer Cleaning

Security Exercises for Opening 
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Transportation Update



REALIGNMENT & WAREHOUSE 
LOGISTICS

▰ 6,200 LAPTOPS
▰ 2,000+ REALIGNMENT 

BOXES
▰ 18 CLEARTOUCH DISPLAYS
▰ NOT A SINGLE BOX LOST
▰ 500+ DESKS MOVED
▰ 1,900+ CHAIRS MOVED
▰ 25+ SKIDS CURRICULUM 

MATERIALS MOVED
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CLASSROOM REASSIGNMENTS
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ESY/ CONSTRUCTION & SUMMER 
CLEANING
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▰ JUNE DELIVERY OF SUPPLIES
▰ 250 BOXES OF WAX
▰ OPERATIONS SUPPORT FOR ESY 

IN ADDITION TO SUMMER 
CLEANING

▰ 3.2 MILLION SF OF BUILDINGS 
CLEANED IN ADDITION TO 
MAJOR CONSTRUCTION



PROJECT UPDATE

▰ REALIGNMENT PROJECTS: CB EAST, CB SOUTH, CB WEST
▰ MILL CREEK 8 CLASSROOM ADDITION
▰ HOLICONG HVAC CHILLER
▰ PINE RUN & BARCLAY GENERATORS
▰ LINDEN & BUTLER ELEVATORS
▰ DEMOGRPHIC STUDY RFP & LONG RANG FACILITY PLAN
▰ LINDEN & KUTZ ROOFS
▰ PINE RUN GYM CEILING REFRESH
▰ DOYLE, JAMISON, & LENAPE FLOORING
▰ LINDEN & DOYLE PLAYGROUNDS
▰ NEW WELL FOR HOLICONG & CB EAST
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PROJECT UPDATE (CB EAST)
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PROJECT UPDATE (CB SOUTH)
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PROJECT UPDATE (CB SOUTH)
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PROJECT UPDATE (CB WEST)
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PROJECT UPDATE (CB WEST)
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PROJECT UPDATE (MILL CREEK)
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SUMMER PROJECTS
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SUMMER PROJECTS
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SUMMER PROJECTS
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SECURITY EXERCISES FOR OPENING

▰ SCHOOLS WILL REVIEW I LOVE U GUYS 
STANDARD RESPONSE PROTOCOL (SRP) 
ACTIONS

▰ REVIEW DOOR & WINDOW SAFETY 
PROTOCOLS

▰ NEW ID BADGES
▰ TABLETOP EXERCISE TO TALK THROUGH 

SCENARIOS & APPLICATION OF SRP
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TRANSPORTATION SUMMER UPDATES

37
ESY ROUTES FOR STUDENTS

25
NEW RUNS CREATED FOR 

REALIGNMENT

NEW
DRIVERS IN TRAINING

8/4-8/13
DRY RUNS COMPLETED

OUR DRIVERS ARE READY TO START THE SCHOOL YEAR
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