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Summer / Fall 2023
FRC staff integrate 
WPHS into service 

workflows

February 2024
Temecula FRC 

opens, expanding 
the model

March 2025
All FRCs scale and spread 
WPHS and START system

Summer 2026
FRC Network 

Specialists begin 
onboarding to 

RivCoONE Connect 

2022
F5RC becomes an early 

participating department in 
Integrated Service Delivery

May 2023
Jurupa Valley FRC pilot 

launches at RUHS-
Jurupa Valley CHC

+               :  From Early Adoption to Scale

2021
BOS adopts 

RivCoONE resolution; 
F5RC leadership co-

presented
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First 5 Riverside County
September 9, 2026

www.rivcoone.org

OVERVIEW

Tammi Graham, Integrated Health and Human Services Director -RivCoONE
Alisha Shaw, Principal Policy Analyst - RivCoONE
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RivCoONE and RivCoWAY

Our Why
Riverside County wants to offer its residents a true, 
integrated service experience that will allow individuals 
to receive comprehensive, whole person support more 
efficiently than ever before.

Our Mission
RivCoONE is an innovative, person-centered approach to 
service in Riverside County that embraces a culture of 
caring and collaboration to enrich the complete, holistic 
needs of our individual residents, their families and 
communities.
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Coming Soon: BOS Revised Resolution
EO, RivCoONE

The updated resolution will 
reflect RivCoONE’s growth, 
including:
• Integration of RivCoWAY principles 

• Expands integrated services beyond 
Health & Human Services

• Stronger alignment with current 
governance and operational 
structures

December 2021

Fall 2026
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Universal Registration & The 
RivCoONE End-to-End Process

How we better serve residents
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Community Health Centers

Medical Center

Behavioral Health

Public Health

Child Support Services

Department of Public Social Services

First 5 

Housing and Workforce Solutions

Office on Aging

Veterans Services

Probation*

Environmental Health

Assessor-Clerk- Recorder

Emergency Management

Fire

Treasurer-Tax Collector

Economic Development

Public Defender

District Attorney

Sheriff

Animal Services

Parks

Information Technology

Human Resources

Facilities Management

Executive Office

KEY

Department providing service in at least one site

Department preparing to be a RivCoONE provider

Department exploring opportunities to be a RivCoONE provider

*serving in all department sites

Serving Residents
Riverside County Departments

Serving Residents by Serving Staff
Riverside County Internal Services

Who Is Involved?
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County Partner Community-Based Organization

Executive Office Inland Socal United Way - 211

Housing & Workforce Solutions Path of Life Ministries

Office on Aging Life Springs Home Nutrition

First 5 A Greater Hope Foundation for Children

First 5 Blindness Support Services

First 5 California Family Life Center

First 5 Family Services Association, Inc.

First 5 John F. Kennedy Memorial Foundation

First 5 Jurupa Unified School District

First 5 Reach Out West End

First 5 Soboba Band of Luiseno Indians

Fist 5 TODEC Legal Center Perris

KEY

Department providing service in at least one site

Department preparing to be a RivCoONE provider

Department exploring opportunities to be a RivCoONE provider

*serving in all department sites

Serving Residents
Riverside County CBO Partners

Who Is Involved?
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RivCoONE Connect Demonstration
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RivCoONE Connect 
Demonstration

Search for the 
resident first!
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RivCoONE Connect 
Demonstration

Pull in information from additional 
County systems or begin a new 
registration.

• CalSAWS
• CMIPS
• LEAPS
• RTZ
• HMIS
• EPIC

• Coming Soon - Apricot 360
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RivCoONE Connect 
Demonstration

The resident completes 
their Universal 
Registration

• Demographics 

• Whole Person Health Score

• Authorization to Share 
Information
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• 6-letter score that provides a 
snapshot of health (each letter 
representing a different dimension):

• Physical Health
• Emotional Health
• Resource Utilization
• Socioeconomics
• Ownership & Activation
• Nutrition & Lifestyle

• Letters range from A to Z for each 
dimension (“A” being the best and “Z” 
being the worst)

• Based on a 28-question assessment
• Patient preference for letters over 

numbers

RivCoONE Connect 
Demonstration

What is the Whole Person 
Health Score?
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RivCoONE Connect 
Demonstration

Resident Profile
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June 2026

All County Departments 
transitioned to RivCoONE 

Connect

July 2026

CBO functionality available in 
RivCoONE Connect

Fall 2026

Resident Portal Launches

Fall 2026

QR Code availability for 
RivCoONE Connect

Additional Improvements:
• Exploring enhancing chat for referrals
• Additional system testing & refinement

RivCoONE Connect

What’s Coming?
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Whole Person Health Score By the Numbers
September 2023 – June 2026

84,581

50,013
96%

78%

79.8

130,003
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FY 2025 – 2026 Impact 
Countywide RivCoONE Universal Registrations

Source: START & RivCoONE Connect | FY 2025–26 (July 1, 2025–June 30, 2026)

20,364
Universal Registrations
Were completed across the County 
from July 1, 2025 – June 30, 2026.
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FY 2025 – 2026 Impact 

Connecting families to the right support, at the right time.

2,882
Universal Registrations

2,084
Referrals Received
First 5 is a major service destination

1,200
Unique Individuals Enrolled
In First 5 services and programs14% of all Countywide registrations 

(20,364) were completed by First 5

Source: START & RivCoONE Connect | FY 2025–26 (July 1, 2025–June 30, 2026) D2



First 5 is a key entry point into RivCoONE

Source: START & RivCoONE Connect | FY 2025–26 (July 1, 2025–June 30, 2026)

Families are open to coordinated support

Authorized ≥1 Department

First 5 91%

Countywide 77%

Full Authorization

First 5 29%

Countywide 18%

2,882
Universal Registrations Complete

↓
563

Referrals Sent to County Services
Opportunity: Continue strengthening how 
identified needs translate into appropriate connections 
across County services and community supports.
The addition of community supports matters because 
First 5 isn't supposed to route every need into another 
County department.
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First 5 families report greater overall well-being

Source: START & RivCoONE Connect | FY 2025–26 (July 1, 2025–June 30, 2026)

Average WPHS Composite Score

73.1
Countywide

80.0
First 5

WPHS Composite by First 5 Family Resource Center
Jurupa Valley 76.1

Desert Hot Springs 80.2

Mead 80.3

Mecca 83.6

Temecula 84.4

Top Needs Referred by
Utility BillsFirst 5 Food Housing

Even with higher overall well-being, 
families continue to identify specific needs 
that can affect household stability.
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When families are referred to First 5, the referral 
receives a response

Source: START & RivCoONE Connect | FY 2025–26 (July 1, 2025–June 30, 2026)

97%

First 5 received 
nearly 4 referrals 

for every 1 
referral it sent.

2,084 received vs. 563 sent

2,084
Referrals Received

2,026
Reached Closed Status

58
In Assessment

→ →

First 5 referrals 
received reached a 
closed status.

63% Countywide 
referrals received 
reached a closed 
status. 
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A referral is more powerful when it comes with a 
connection

Source: START & RivCoONE Connect | FY 2025–26 (July 1, 2025–June 30, 2026)

Percentages compare Client Enrolled vs. Lost to Follow-Up among the two reported outcome categories. Association does not establish causation.

The data suggests that how we connect families matters. 

89%
Enrolled in Service or Program

49%
Enrolled in Service or Program
412 Enrolled | 437 Lost to follow-up798 Enrolled | 100 Lost to follow-up

With Warm Handoff Without Warm Handoff

11% Lost to Follow-up 51% Lost to Follow-up
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RivCoONE extends First 5’s reach beyond a 
single program

Source: START & RivCoONE Connect | FY 2025–26 (July 1, 2025–June 30, 2026)

1,200
Unique Individuals enrolled in 
First 5 services or programs

100
Unique Individuals enrolled in 
other County services following a 
First 5 referral

First 5 is helping families move from identified needs to meaningful connections and 
enrollment in services and supports.
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TAKE THE WHOLE PERSON HEALTH SCORE ASSESSMENT!

• Please use the QR Code or URL to 
access the WPHS Test Link

https://isd.countyofriverside.us/rivcoonet
est/start.html?survey=wphs

D2
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https://rcaging.org/

+               :  What’s Next

https://rcaging.org/

The measure of success is not how visible RivCoONE is to families — 
it is how invisible the seams between systems become.

https://rcaging.org/

Our 2027–2030 Strategic Plan commits First 5 Riverside 
to advancing RivCoONE as part of an integrated family-serving system.

• Use our Family Resource 
Centers and family-serving 
programs as places where 
families can enter, navigate 
and connect across 
systems.

• Bring First 5’s funded 
providers, partnerships and 
community reach into the 
RivCoONE network.

• Align First 5 resources with 
the infrastructure, 
partnerships and practices 
that strengthen warm 
handoffs, closed-loop 
referrals and coordinated 
services.

Community 
Infrastructure Strategic InvestmentTrusted access for 

families
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Questions?
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Resource Slides
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RivCoONE Connect Updates

ServiceNow 
Metrics

https://rcaging.org/

User Metrics What’s in RivCoONE Connect Today?
NE Releases

460
Active Users
Creating WPHS

What is coming to RivCoONE Connect Next?

Create resident profiles (Universal Registration, 
Whole Person Health Score, Disclosure 
Authorization)

Create & send referrals with goals; Manage referrals 
using a dashboard

Search using data from START, CalSAWS, CMIPS, and 
LEAPS, RTZ, Epic, and HMIS

Resident Portal
Coming Soon

Smart AI for 
Referrals

Non-Registered 
WPHS UI/UX Audit

Waiting Room; Manual Merge; SSN in search

Onboarded CBOs – LifeSpring Home Nutrition, Path 
of Life Ministries, Inland SoCal United Way 211

Probation

Agencies
DCSS

HWS RUHS

First 5 DPSS

Veterans OOA

10 open tickets due to 
incomplete 
registrations and/or 
consent not given to 
agency receiving the 
referral 

10

5

149

0 200

Open

In Progress

Completed
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BOARD OF SUPERVISORS

RivCoONE Message

PLAY

https://youtu.be/9KaRFpLhaWg?si=ODQ8PH_hdmv93V5s
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Governance Structure

Connecting leadership, strategy, 
and operations to drive RivCoONE 
implementation.
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