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Background Information

Accountability
Dr. Odajima will present the District and Campus A-F Accountability Ratings for the 2025-2026

school year, released by TEA on August 14, 2026. Tonight’s presentation will provide collective
data for all campuses and the district as a whole. The accountability system evaluates districts
and campuses across three key domains:

Domain 1: Student Achievement— measuring academic success.
Domain 2: School Progress — tracking improvement over time.
Domain 3: Closing the Gaps — focusing on equity support for specific student groups.

Each campus and the district receives a letter grade based on the combined outcome of these
domains. 70% reflecting the better outcome between Student Achievement and School Progress,
and 30% based on federally identified performance targets for specific student groups. This design
ensures that strong student achievement is recognized, while also focusing on students who need
the most support. Tonight's presentation will highlight Midway’s areas of excellence and areas for
growth, review local school comparison data, and discuss performance targets for the upcoming
school year.

Improvement Plans and H Bill 3 A mic Tar

Building on this accountability data, the district and each campus continuously review, rate, and
revise progress on their improvement plans to strengthen student performance each year. The
planning process is guided by advisory committees at both the campus and district levels, including
teachers, staff, district administrators, parents, business representatives, and community members,
and is conducted in accordance with Board Policy and Texas state statute using the format required
by TEA.

The District Improvement Plan is organized around four goals, Academics, Culture, Leadership and
Advocacy, reflecting the district’s shift toward a more student-centered focus. Goal 1, Academics,
includes the House Bill 3 Early Childhood literacy, math, and College, Career, and Military
Readiness goal requirements as well as strategies that pertain to House Bill 4545/HB1416. The
MAST committee will continue to examine progress toward each goal throughout the school year
and recommend ongoing improvement. The campus and district improvement plans are included on
tonight’s consent agenda for Board approval.

Targeted Support and Improvement
Within the broader improvement planning process, one campus requires additional attention.

Midway Middle School has been identified under the state's yearly accountability system as a
campus for Targeted Support and Improvement (TSI). This designation is assigned by TEA when a
campus has one or more student groups that fail to meet interim targets or expected growth on the
same three indicators for three consecutive years, indicating consistent underperformance. As a
result, the campus is required to develop a Local Improvement Plan (LIP) that includes an



evidence-based school improvement strategy designed to improve student outcomes and remove
the campus from TSI status. The plan must also include: a description of how district and campus
leaders will monitor implementation; additional actions the district will take if the plan is not
successfully implemented; a description of the reallocation of resources—time, funding, and
staffing—needed to carry out the improvement strategy; and specific student performance goals.
State guidance requires that LIPs be developed, board-approved, and in the process of
implementation by November 20, 2026; however, the Campus Improvement Plan (CIP) may satisfy
the LIP requirement provided it meets all guidance criteria. For Midway Middle School, these
requirements are embedded in the CIP under Goal 1, Objective 3, Strategies 1-8, and are
presented for board approval as part of the consent agenda.

Fiscal implications

Administration Recommendation

The administration recommends the Board approve the District and Campus Improvement Plans as
well as the Midway Middle School Local Improvement Plan requirements as presented in the Consent
Agenda tonight.
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