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RE: RFP # 2027-002 

Demographic Enrollment Projections, Facility Use Efficiency, and Long-Range Planning Services 

Dear Kevin Spencer and Wayne Gehris, 

As a current partner of Central Bucks School District (CBSD), PowerSchool understands the critical role 

detailed enrollment projection and long-range planning plays in advancing your mission to provide all 

students with the academic and problem-solving skills essential for personal development, responsible 

citizenship, and life-long learning. 

We recognize that CBSD seeks a comprehensive ten-year demographic enrollment projection study to 

support your long-term capital planning, enrollment management, facility-use decisions, building-use 

efficiency analysis, and potential attendance boundary or grade-configuration planning. As a partner 

with extensive experience supporting K‑12 districts across Pennsylvania, PowerSchool understands the 

unique regulatory environment, demographic trends, and planning challenges facing school systems in 

the Commonwealth. Our work with Pennsylvania districts has consistently focused on delivering 

defensible, data‑driven insights that integrate enrollment projections with building capacity, 

educational program needs, transportation routing implications, and updated facility information. Our 

approach emphasizes practical outcomes that directly support the following: 

• Long-range capital and facilities planning aligned to enrollment trends and functional capacity. 

• Evaluation of building utilization using the Facility Condition Index information prepared by KCBA, 

and CBSD capacity standards. 

• Scenario development that balances enrollment, demographic change, boundary adjustments, and 

transportation routing. 

At PowerSchool, we share your commitment to effectively preparing students for the future. We are 

excited about the opportunity to deepen our partnership with CBSD and help you achieve your goals. 

Please don’t hesitate to reach out with any questions or to discuss next steps. 

Sincerely, 

Joel Hill 

Joel Hill 

Account Executive Director 

Joel.Hill@powerschool.com 

(484) 602-7158 

August 10, 2026  

PowerSchool Group LLC  

150 Parkshore Drive 
Folsom, CA 95630 
www.powerschool.com 

Kevin Spencer & Wayne Gehris 
Central Bucks School District 
20 Weldon Drive 
Doylestown, PA 18901 
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Firm Information 
Executive Summary 

Central Bucks School District (CBSD) can make confident, data-driven decisions 
to strengthen your community and streamline operations using accurate, 
actionable insights.  

We understand that CBSD is focused on accurate long-term projection to support planning services. As 

CBSD embarks on this vital project, PowerSchool’s Predictive Enrollment Analytics offers a proven, 

strategic solution to support your planning needs.  

The Value of Partnering with PowerSchool 

• Tailored Long-Term Forecasting. PowerSchool will provide two 10-year enrollment forecasts 

(moderate/high-end and conservative/low-end) to support flexible planning options. Additionally, 

CBSD will have year-round access to historical and projected data, ensuring continuous insight 

rather than just a one-time snapshot. 

• Accurate, Actionable Insights. Our reports incorporate cohort survival analysis, housing yield data, 

live birth trends, and migration patterns to align with municipal planning data reflecting real-time 

community development and zoning changes. 

• Interactive Scenario Planning. Geospatial tools included with our solution enable district leaders to 

visualize enrollment across flex zones, reconfigured grade levels, and school boundaries, supporting 

“what-if” modeling to evaluate the impact of decisions before they are made. 

• Comprehensive Data Integration. Within our solution, we combine enrollment projections with 

school capacity, facility conditions, and student yield studies to provide districtwide and building-

level projections by grade—critical for staffing, budgeting, and transportation planning. 

• Stakeholder Engagement & Transparency. Optional public-facing summary materials and GIS 

dashboards help communicate clearly with families and the community. PowerSchool also supports 

presentations to the Board of Education with editable data tables and slide decks. 

In today’s financially constrained environment, districts must adopt innovative, data-driven solutions to 

ensure sustainability and success. PowerSchool’s Predictive Enrollment Analytics is more than a 

forecasting tool, it is a strategic partner in CBSD’s journey toward smarter, more sustainable planning. It 

is a superior alternative to hiring a firm for a one-time study, offering enduring value for district 

leadership and the communities they serve. With flexible, accurate, and transparent data solutions, 

PowerSchool empowers your district to make confident decisions that support long-term success for 

every student. For more information, watch the following demonstration video: 

https://tinyurl.com/yj3swvcb  

 

https://tinyurl.com/yj3swvcb
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Address of main office and branch offices. If more than one office, identify which office will service this 

project. 

PowerSchool has five office locations. Our addresses are as follows: 

• 150 Parkshore Drive, Folsom, CA 95066, USA. 

• 5801 Headquarters Dr., Suite 1000 Plano, TX 75024, USA. 

• Avenida de las Américas 125 Country Club, 44610 Guadalajara, Jalisco, Mexico. 

• 9th and 10th Floor, IRIS Building, Campus 3A, Embassy Tech Village Deverabeesanahalli, Bengaluru, 
Karnataka 560103, India. 

• Indiqube Palmyra, Plot No 16, Second Floor, Left Wing, Office No - 1, Sidco Industrial Estate, 
Ekkatuthangal, Guindy, Chennai-600032, India. 

PowerSchool's corporate headquarters is located in Folsom, CA, however, a number of our employees 

work remotely across the US, including in Pennsylvania. 

 

Project point of contact information, including name, title, email, and phone number. 

Zach Worthen, Predictive Enrollment Analytics Solutions Director, PowerSchool 

zach.worthen@powerschool.com, (877) 873-1550 

 

Description of firm ownership, years in business, and relevant K-12 demographic and facility planning 

experience. 

Company Overview 
25+ Years of Innovation. Since 1997, PowerSchool has been a trusted partner to schools and districts, 

delivering technology solutions that make a real impact. With nearly three decades of experience, we 

have become the leading provider of K-12 education technology, serving over 60 million students across 

18,000+ organizations in 90+ countries. 

Our mission is simple: to help every student learn in a way that’s right for them. We do this by equipping 

educators, administrators, and families with unified tools that connect the entire education 

community—streamlining operations, enhancing instruction, and driving student success. Key factors 

that set PowerSchool apart include:  

mailto:zach.worthen@powerschool.com
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• A Unified Technology Ecosystem. We break down silos by integrating systems across HR, finance, 

SIS, enrollment, assessment, and classroom tools—giving you a complete view of your organization. 

• Solutions Built for K-12. Our products are designed around the real-world needs of educators and 

students, shaped by direct feedback from our customers. 

• A Focus on Personalized Learning. We support tailored instruction through data-driven insights, 

digital classroom tools, and real-time family engagement. 

• A Wealth of Expertise. Our team of 2,800 professionals—including 600+ developers and many 

former educators—combines technical excellence with a deep understanding of K-12 education. 

Our local representatives and support teams are here to help you achieve your goals with expert 

guidance, responsive service, and a shared commitment to student success. We are dedicated to 

delivering solutions that meet your technical needs and produce measurable results. 

PowerSchool’s Predictive Enrollment Analytics and consulting services are used by districts throughout 

Pennsylvania to inform staffing models, capital investments, and attendance zone decisions. Our 

Pennsylvania experience enables us to incorporate local housing development patterns, migration 

trends, and enrollment behaviors common to the region—resulting in projections and scenarios that are 

realistic, transparent, and credible to both internal stakeholders and the public. 

We understand that enrollment and boundary studies require more than technical accuracy. They 

require clarity, transparency, and the ability to clearly communicate trade‑offs and impacts. 

PowerSchool’s approach supports CBSD’s commitment to inclusive planning by providing clear visuals, 

scenario comparisons, and data‑backed rationale that can be confidently shared with the District Design 

Committee, School Board, and community stakeholders. 

 

Project Organizational Chart 

Identify the individual assigned to manage the project, their qualifications, and experience with similar 

K-12 demographic studies. 

Zach Worthen has provided boundary consulting services to PowerSchool clients for the last year and 

has worked in Boundary Reconfiguration and district-wide budgeting and demographic solutions since 

2013. Working with District leadership and School Boards, Zach has provided expert analysis to help 

dozens of districts approach and solve some of the most difficult questions in planning and delineating 

their boundary maps and processes. His recent projects include leading Norwalk–La Mirada Unified 

School District consolidation of two of its schools to help alleviate financial pressures and provide a 

better learning environment; leading Redwood City School District’s open enrollment Boundary 

reconfiguration and drawing new boundaries for Community Unit District 300 in Algonquin, IL as they 

build a new bond-funded elementary school. Zach holds an MPA from New York University’s Robert F. 

Wagner Graduate School of Public Service. 
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Identify the staff responsible for enrollment projections, GIS analysis, facility utilization analysis, 

transportation analysis, and stakeholder/Board presentations. 

PowerSchool's Predictive enrollment analytics implementation and projections team is led by Cody 

Steyaert, who has worked in technical account management and Projection analytics for over 9 years at 

PowerSchool. Cody holds a bachelor's in business administration from Brock University, Ontario. 

 

Identify any subconsultants to be utilized, their area of expertise, and their role in the project. 

N/A 

 

Provide an organization chart of the project team. 

Experienced, Dedicated Project Teams 

Every PowerSchool project is managed by a dedicated team led by a Project Manager with experience in 

program and project management. The project team manages according to carefully designed, 

repeatable, time-tested, and continuously improved processes that reflect PowerSchool’s organizational 

commitment to superior project management. 

Along with a Project Manager to lead the project to successful completion, the PowerSchool team will 

include strategic consultants, a technical liaison, and training consultants. In partnership and with a 

successful outcome in mind, the District should also include the same types of resources. Subject matter 

experts who excel in their field areas should be assigned and committed to the project long-term. This 

commitment from the District team fosters knowledge transfer and ownership of the new system and 

minimizes any transition time once the project is closed out. 
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Scope and Methodology 

Confirm the proposed scope of work, including all items from Section IV and any recommended 

additions or refinements. 

Scope 
Over the following pages, every effort has been made to provide thorough and detailed responses to 

your scope of work. We welcome the opportunity to demonstrate live why PowerSchool is the leading 

provider of K-12 education technology and related services in North America. 

A. Project Initiation, Data Collection, and Assumptions 

Conduct a kickoff meeting with District administration to confirm goals, schedule, available datasets, 

roles, data security expectations, reporting format, and decision criteria. 

PowerSchool has developed the most sophisticated and efficient enrollment projection engine available 

for school districts. We have an experienced team consisting of projection analysts, programmers, and 

consultants in place. These capabilities, combined with our team production approach, mean that we 

complete projects for districts in an expeditious and timely manner without sacrificing accuracy. 

Benefits of our implementation process include the following: 

• Consultative. More than 30 years of software and education experience to align the solution to your 
unique needs. 

• Tailored. Assist in building your projection report based on your unique district information. 

• Continuous Learning-Based. As your operations change, we will be there to help as your solutions 
evolve with you. 

PowerSchool will be your reliable enrollment experts throughout this project and beyond, which means 

we will help you every step of the way and explain data results in a way that you can then pass on to 

your stakeholders. Additionally, with our platform, you will have access to up-to-date data whenever 

you need it. The implementation process includes the following main phases: 

1. Kickoff Meeting 

a. Review your Registration URL 

b. Implementation Overview 

c. Projection Process 

2. Gaining Access 

a. Registering as User Manager 
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b. PowerSchool Community Access 

3. Data Gathering 

a. New Housing Research, conducted by PowerSchool team 

b. School File, provided by CBSD 

c. Boundary File provided by CBSD 

d. Student Data Files, provided by CBSD 

4. Review and Training 

a. Meet Virtually to Review Accuracy 

b. Schedule Training for CBSD's Team 

c. Transition to Support 

 

Develop a data request list and review available District data, including historical enrollment, student 

address data, PIMS extracts, attendance boundaries, feeder patterns, nonpublic/cyber/charter 

enrollment information, special education program locations, transportation data, grade configuration, 

program assignments, class size assumptions, and facility data. 

Annual Enrollment Projections 

Predictive Enrollment Analytics produces updated enrollment projections for the district on an annual 

basis.  

These projections will: 

• Reflect the most current student enrollment data provided by the district. 

• Incorporate updated grade progression ratios and demographic trends. 

• Project enrollment for each school and grade level for a ten-year forecast horizon. 

• Be available at district-wide and individual school levels. 

Residential Development Research 

Predictive Enrollment Analytics will update residential development assumptions as they impact future 

enrollment growth. This analysis may include: 

• Review of known or reported residential developments affecting the district. 

• Application of standard yield assumptions (student generation rates) to approved or in-progress 
developments. 

• Integration of development impacts into enrollment projections. 

• Updated residential development data reflected within enrollment projections. 
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Attendance Boundaries  

Predictive Enrollment Analytics can refresh geographic information and boundary-based analytics using 

the district’s current data, which may include 

• Updated attendance boundary files, if changes have occurred. 

• Continued alignment of student data to current boundary configurations. 

• Validation of geospatial relationships used in projection modeling (geocoding). 

Capacity and Utilization Analytics  

Using updated enrollment projections, Predictive Enrollment Analytics can support annual capacity and 

utilization analysis, including: 

• Comparison of projected enrollment to district-provided building capacity figures. 

• Identification of under-utilized and over-utilized facilities over time. 

• Scenario views showing projected utilization trends. 

 

Document assumptions, projection methods, data limitations, and known variables that could materially 

affect enrollment or facility planning decisions. 

PowerSchool's Predictive Enrollment Analytics has a suite of push-button reports that can be generated 

ad hoc by district users to report out on both the findings, and the methodology and limitations of said 

data. 

Factors Influencing Future Enrollment 

Primary factors that influence calculations: 

• Kindergarten 

• Aging of grade cohorts through system 

• Impact of new residential development 

• Inter-district transfers 

Other unique  factors that can influence projections: 

• Private / charter school enrollment 

• Housing market 
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• Anomalous events 

• Pandemic 

• Full day Kindergarten  Expansion 

 

Identify planning geographies that will be used consistently throughout the study, such as attendance 

areas, municipal boundaries, census geographies, development areas, neighborhoods, and school 

catchments. 

Predictive Enrollment Analytics is a 21st century geographic information system (GIS) that is purpose-

built around Public K-12 geographic realities. All implementations include a comprehensive digitization 

of school boundaries that are viewable by district users, viewable by the public in a discrete non-

passworded public facing MySchoolLocator and are always available to be exported in standard open-

source shapefiles.  

Predictive Enrollment Analytics’ standard layers also include other geographic data such as counties, 

census blocks and tracts, municipalities, and housing development. The tool can easily accommodate 

any other geographic boundary such as trustee voting areas, dual-enrollment zones, or unique one-offs 

like evacuation zones or special tax districts.  

 

B. Ten-Year Enrollment Projections 

Prepare ten-year enrollment projections for the District as a whole, each elementary school, each 

middle school, each high school, grade bands, individual grade levels, attendance areas, and other 

planning geographies as appropriate. 

We will provide two 10-year, by-school, by-grade, enrollment forecasts, which are a moderate forecast 

suitable for facility planning and a conservative forecast suitable for fiscal and staffing planning. 

Based on student data supplied by CBSD, every student is geo-coded, and our projections begin at the 

student level. CBSD’s geography is divided into small areas called study-blocks. Two unique projections 

are created for each elementary attendance area, and the data is aggregated up to arrive at the middle 

school, high school, and District-wide projections. The two projections consist of a moderate 

projection—used for facilities planning—and a conservative projection for fiscal and staffing planning. 

A unique and powerful element of our projections is that the realities of open enrollment, out-of-District 

enrollment, and other non-home school attendance are included in each projection, and this data is 

available for district stakeholders to analyze. 
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Enrollment projections are based on two critical factors: the student and school data supplied by the 

school District and the mathematical formulas that are applied to these data. Projections fundamentally 

look at recent history as reflected in the student data and assume that past patterns and trends will 

continue into the future. A range of unpredicted anomalies can cause reality to vary from the historical 

patterns. These include, but are not limited to, unusual changes in the economy, mortgage interest 

rates, the housing market, the job market, residential development plans, rental rates, etc. 

PowerSchool takes great care in preparing enrollment projections. Known changes made by CBSD that 

interrupt the historical patterns, such as changes in attendance boundaries or closing a school, can be 

accommodated in the projections. However, anomalous changes that occur between the last set of 

student data and the first projections are not reflected in the projections. 

Four major factors drive District-wide student enrollment projections. These include: 

• Recent kindergarten enrollment trends—modified by live birth data. 

• Changes in the grade level cohorts of students served as they move across the years. 

• Changes in out-of-District enrollment. 

• Changes in the number of dwelling units within the District. 

Districtwide projections are disaggregated to school projections based on the historical patterns of 

school draw rates and school-to-school transfers. 

 

Use multiple projection approaches where appropriate, such as cohort survival, recent progression 

patterns, birth-to-kindergarten relationships, housing-based/student-yield modeling, migration factors, 

and best-fit comparison to external projections. 

PowerSchool’s proposed solution supports the following use cases—giving stakeholders access to 

information that drives effective decision making: 

• Enrollment forecasts: Understand your district and create realistic what-if scenarios that are 
dynamic, interactive, and accessible for further analysis. 

• New housing studies: Our team will discover how many units and what type of housing is being 
built, when the homes will be occupied, and how many students you might expect. 

• Boundary consulting: Every boundary engagement is unique and crafted to meet the needs of the 
district. 

• School capacity studies: Analyze capacity values against enrollment forecasts to gain insights into 
how future growth may affect your district. 



PowerSchool Group LLC 

Central Bucks School District 

Demographic Enrollment Projections, Facility Use Efficiency, and Long-Range Planning Services 

 

 

 

12 

• Student yield studies: Our consulting process quantifies the number of students gained from new 
housing. We then produce district-specific student generation ratios that can be applied for other 
developments in the future. 

• School locator: Our solution provides an easy and fast way for parents, realtors, and community 
members to find the schools that serve specific areas via your district website. 

• Kinder-to-Birthrate Ratios: Our tool will allow you to understand the interplay between live 
birthrate and kindergarten enrollment of that same cohort five years later. 

Compare consultant projections to Pennsylvania Department of Education projections and any third-

party demographic studies or District-provided projections. 

PowerSchool's enrollment projections are available in both tabular and formatted reports, broken down 

by all the different ways a districts planning, budget and pedagogical teams need to view them, 

including school-by-school reports, aggregated district wide reports, and by a variety of demographic, 

socio-economic, or geographic filters. These reports can easily be compared and contrasted with any 

other projection studies for scansion and accuracy. 

 

Analyze major sources of possible enrollment change, including birth trends, student migration, housing 

turnover, new residential construction, multifamily development, age-restricted development, 

charter/cyber/private/parochial enrollment, program changes, grade configuration changes, and shifts 

in student attendance patterns. 

Enrollment Projections’ Components 

These are the elements PowerSchool relies on when determining CBSD enrollment projections. 

• Studyblocks: For demographic analysis and enrollment projections, the District is divided into study-
blocks. Sometimes equivalent to an elementary attendance area or a census block group, a study-
block serves as the basis for the analysis of students served by the District and by schools. 
Studyblocks typically encompass 500–1000 students. 

• Kindergarten Enrollment: The projected kindergarten enrollment is a key variable in projecting K–12 
enrollment. The base kindergarten projection is determined by the trend of kindergartners served in 
each study-block in the previous three or four years. Depending on the circumstances, a growth 
trend in kindergarten enrollment may be capped. Steep straight-line trends are mathematically 
moderated to avoid unrealistic results. 

• Live Births: The base kindergarten projection may be adjusted to reflect possible influences of live 
births. Where a trend of live births across recent years in a given zip code can be documented, the 
base kindergarten projection for study-blocks in that zip code is adjusted accordingly. 
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• School Capacities: School capacities provided by the District are compared to projected 
enrollments. A Special Day Class (SDC) student is calculated by default as requiring one seat. These 
defaults can be changed, if needed; for example, if SDC classes are formed at 10 and occupy a 
typical classroom space, the default could be set to three seats per SDC student. 

• Students in the Projections: Enrollment projections are limited to typical K–12 students. SDC 
students are projected as a stable percentage of the typical population. Excluded from the 
projections are pre-kindergarten, adult high school, home school, adult education, and independent 
study programs. 

• Attendance Boundaries: Attendance boundaries are assumed to remain constant unless otherwise 
noted by the District. 

• Closed Schools: Opportunities for open enrollment (intra-District) are assumed to remain 
unchanged, unless otherwise noted by the District. 

• Inter‐District Enrollment: Students enrolled from other school districts are treated in aggregate as a 
single or limited number of study-blocks. Kindergarten students, the low middle school grade, and 
the low high school grade from this study-block(s) are projected to the extent they exist in the most 
recent year. Existing out-of-District students are aged through the grades. Draw rates are assumed 
to be constant. 

• Cohort Change of Students Served by the District: Cohort percentage changes are calculated in 
order to assure sensitivity to perennial changes in students served by the District as they age from 
one grade level to the next. If every cohort were stable as it ages, the cohort percent change from 
one grade to the next in each study-block would be calculated as 100%. For each study-block, a 
cohort weighted average percent change over a defined number of years is calculated based on the 
change in the enrollment served as it ages from the previous grade level. Average cohort 
percentages above 100% might, for example, reflect students returning from private schools. Cohort 
percentages below 100% might reflect drop-outs. Steep straight-line trends are mathematically 
moderated to avoid unrealistic results. 

o Growth study-blocks are those showing unusually high increases in elementary grade 
enrollment and/or cohort percent change in recent years—due, typically, to new housing 
development. Once growth study-blocks are identified, their default cohort percent change 
rate is set to “1” so as not to over-project new residential growth. By default, growth is not 
predicted to continue unless new occupied dwelling units are projected. Exceptions to the 
default are made at grade 1, the low middle school grade, the low high school grade, and 
grade 12. Cohort changes can be adjusted as necessary. Manipulation of cohort percentages 
is used, for example, to reflect changes in inter-District transfers due to policy changes in 
sending or receiving districts. 

Residential Development Impact: The predicted impact of residential development on District 

enrollment is based on three factors, as described below. 

• Dwelling Units: New dwelling units are categorized into three housing types: Single Family 
Detached, Single Family Attached, and Multifamily. Developers and builders are contacted for 
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information relative to their annual plans for occupancy of new dwelling units. The conservative 
projection adjusts the developer stated phasing by stretching the units in a given project across 
more years. 

• Student Generation: Student generation rates are determined for each product type for each level: 
elementary, middle school, and high school. These generation rates can also be varied by year or by 
project. Student generation rates are based on similar products types where such exist; otherwise, a 
default generation rate is used. 

• Grade Level Distribution: For each level, students generated by new dwelling units are distributed 
across grade levels. These percentages are based on historical patterns where they exist; otherwise, 
default percentages are used. 

By-School, By-Grade Projections’ Components 

These are the elements involved in distributing across the schools the students projected in the District 

enrollment. 

• School Draw Rates: Projecting enrollment at the school level is based on the concept of a school 
draw rate, i.e., the percent of students from a given study-block who enroll in a given school at its 
lowest grade. Draw rates reflect the impact of open enrollment within a District. For example, if 
one-half the sixth-graders from a given study-block enroll in a particular 6–8 middle school, that 
school has a draw rate of 50% from that study-block. The draw rate for the most recent year is 
applied by default to the projected District enrollment for that grade from a given study-block. The 
draw rate ages with the cohort. In this way, if the underlying cohort changes, the number of 
students enrolled at the school will change accordingly. 

o Draw rates can be adjusted as necessary. Manipulation of draw rates is used, for example, 
to project the impact of changes in attendance boundaries, the impact of closing a school to 
open enrollment, or opening a new school. 

• Intra‐District Transfers: Grade-level transfers within or across schools are included in the 
projections to accommodate fluctuations like retention, transfer to continuation school, or any 
other special programs a District may offer that result in students changing schools at other than the 
typical grade configuration shifts. Transfers are calculated by applying the percent of a grade level 
population at one school that is transferred in the following year to another school or continued at 
the same grade level at a given school in the following year. 

 

Provide low, moderate, and high projection ranges, where appropriate, to support capital planning risk 

analysis over the ten-year horizon. 

Two projection studies are completed each year: 

• Conservative suitable for budgeting. 
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• Moderate suitable for facilities planning. 

Methodology Differences: 

• For Kindergarten and for each grade level cohort change, the algorithm determines for each 
Studyblock, two mathematically supportable trends based on the 4-year history. 

• The lesser of the two trends is applied to the conservative study; the greater to the moderate. 

Similar viable differentiations, applied similarly, are made for:  

• Incoming out of district transfers. 

• Students generated by proposed residential development, if any. 

 

C. GIS Mapping and Spatial Analysis 

Geocode current student addresses using District-provided records and prepare maps showing current 

student distribution by school, grade band, grade level, and selected student characteristics where 

permitted by data privacy requirements. 

Predictive Enrollment Analytics plots every student on an interactive map by geocoding residential 

addresses from the district's student information system. These student-level geocodes allow districts to 

visualize enrollment patterns, analyze attendance boundaries, understand open enrollment behavior, 

evaluate demographic trends, and build more accurate enrollment projections using precise location 

intelligence. At the District's discretion, any student characteristic that ties 1:1 to a student ID can be 

legended and visualized, including such factors as:  

• Native Language Spoken at home 

• Nationality 

• IEP Status 

• 504 Status 

• Free and Reduced Lunch 

• Title I eligibility 

• Chronic Absenteeism flags 
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Predictive Enrollment Analytics. Sample screen of mapping tool. 

Map existing elementary, middle, and high school attendance boundaries, feeder patterns, municipal 

boundaries, neighborhood clusters, residential developments, walking areas, and relevant 

transportation features. 

Existing school boundaries for Elementary, Middle and High schools are all brought into the Predictive 

Enrollment tool for Central Bucks County and are available to be updated at any point. Additional 

mapping elements include Census Tracts, Counties, Cities, Municipalities, New Residential Development, 

and both travel and straight-line distance polygons. Our solution can also host any other maps that the 

district finds instructive or useful, such as Board Member Trustee areas or natural disaster evacuation 

zones. 

 

Create maps and data tables that support evaluation of enrollment trends, school capacity, student 

movement, transportation impacts, and potential boundary or facility-use alternatives. 

Predictive Enrollment Analytics is capable of creating an unlimited number of scenarios for district 

planning in evaluating future enrollment trends and school capacity. Utilizing current boundaries to run 

long-term facility and capacity plans is part of the annual projection process, and the easy-to-use 

modern mapping interface allows for maps and live data on and enrollment subject of evaluation that 

the district needs. 
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Prepare GIS files, map exhibits, and tabular outputs in formats that can be used by the District in future 

planning work. 

All maps housed in Predictive Enrollment Analytics can be shared and exported at the district's 

discretion as GIS Shapefiles or high resolution visual maps, or they can be visualized for the public using 

our solution’s MySchoolLocator functionality, which provides a 21st century interface through with the 

community can identify mapping elements and schools of assignment without a password. 

All tabular data for enrollment projections, housing projections, demographic data, or their historical 

counterparts can be exported from the Predictive Enrollment Analytics system in any number of forms, 

including as Excel spreadsheets for analysis and manipulation by the district, or as formatted and 

executive level reports for public and trustee communication.  

 

D. Housing, Development, and Demographic Analysis 

Compile and map residential developments by municipality and attendance area, including proposed 

units, approved units, completed units, remaining units, dwelling type, price/rent range when available, 

development status, and anticipated timing. 

The PowerSchool residential research team works with CBSD's local planning department(s) to compile a 

list of all active residential development projects within the area. When putting together this list of 

projects, we include only active, non-senior residential projects larger than ten units. We believe this to 

be the most efficient way to build a picture of the District's future residential changes since smaller 

projects would generally have a negligible impact on the district. These active projects would include 

developments either currently under construction, those with active entitlements, or any proposed 

future projects. 

We then follow up with developers to gather as much information as possible on the project's unit 

type(s), planned build-out unit counts, construction schedules, etc. From these data, we create two 

scenarios. The Moderate Dwelling Unit (DU) Scenario is directly based on information provided by the 

planning departments and developers regarding anticipated construction schedules and unit 

occupancies. The Conservative DU Scenario is derived from the Moderate's by assuming occupancies 

will occur over a longer period. Because of this, the unit totals in the Conservative DU Scenario may be 

less than those of the Moderate DU Scenario if they are pushed out beyond the next ten years. Similarly, 

because of these adjustments, in any given year, it may also be possible for the annual number totals of 

the Conservative DU Scenario to exceed those of the Moderate DU Scenario.  

Residential Development Impact. The predicted impact of residential development on District 

enrollment is based on three factors, as described below. 
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1. Dwelling Units—New dwelling units are categorized into three housing types: Single Family Detached, 

Single Family Attached, and Multifamily. Developers and builders are contacted for information relative 

to their annual plans for occupancy of new dwelling units. The conservative projection adjusts the 

developer's stated phasing by stretching the units in a given project across more years. 

2. Student Generation—Student generation rates are determined for each product type for each level: 

elementary, middle school, and high school. These generation rates can also vary by year or by project. 

Student generation rates are based on similar product types where such exist; otherwise, a default 

generation rate is used. 

3. Grade Level Distribution—For each level, students generated by new dwelling units are distributed 

across grade levels. These percentages are based on historical patterns where they exist; otherwise, 

default percentages are used. 

 

Develop student yield assumptions by housing type and compare those assumptions to actual District 

experience where data are available. 

PowerSchool's tool refers to the mathematical modeling as Student Generation Rates. Student 

generation rates are determined for each product type for each level: elementary, middle school, and 

high school. These generation rates can also be varied by year or by project. Student generation rates 

are based on similar product types where such exist; otherwise, a default generation rate is used. These 

Generation rates can be compared to and modified to actual district experience on a project-by-project 

basis or for all development within the community, if the district opts to do so. 

 

Analyze population, age distribution, household composition, housing characteristics, income indicators, 

student migration, and other demographic indicators relevant to enrollment planning. 

Demographic Impact. PowerSchool's Predictive Enrollment Analytics solution is capable of mapping and 

providing insights and analysis on demographic changes for both the student body and the community 

at large. Utilizing current student data, especially when integrated with the PowerSchool Student 

Information System, Predictive Enrollment Analytics provides deep and critical insights into data like 

racial, socio-economic, and other program membership to support balance and equity. Additionally, 

through integrations and information from diverse sources, including the US Census Bureau, Predictive 

Enrollment Analytics is able to provide both push-button and ad-hoc information about the education, 

finances, racial and ethnic balance, and other criteria for the community that CBSD represents. This is 

critical for all types of District processes, such as opening and consolidating schools, bond initiatives, and 

more. 
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Identify areas where development, redevelopment, housing turnover, or demographic transition may 

influence future enrollment distribution. 

These are the elements PowerSchool relies on when determining CBSD enrollment projections. 

• Studyblocks: For demographic analysis and enrollment projections, the District is divided into study-
blocks. Sometimes equivalent to an elementary attendance area or a census block group, a study-
block serves as the basis for the analysis of students served by the District and by schools. 
Studyblocks typically encompass 500–1000 students. 

• Kindergarten Enrollment: The projected kindergarten enrollment is a key variable in projecting K–12 
enrollment. The base kindergarten projection is determined by the trend of kindergartners served in 
each study-block in the previous three or four years. Depending on the circumstances, a growth 
trend in kindergarten enrollment may be capped. Steep straight-line trends are mathematically 
moderated to avoid unrealistic results. 

• Live Births: The base kindergarten projection may be adjusted to reflect possible influences of live 
births. Where a trend of live births across recent years in a given zip code can be documented, the 
base kindergarten projection for study-blocks in that zip code is adjusted accordingly. 

• School Capacities: School capacities provided by the District are compared to projected 
enrollments. A Special Day Class (SDC) student is calculated by default as requiring one seat. These 
defaults can be changed, if needed; for example, if SDC classes are formed at 10 and occupy a 
typical classroom space, the default could be set to three seats per SDC student. 

• Students in the Projections: Enrollment projections are limited to typical K–12 students. SDC 
students are projected as a stable percentage of the typical population. Excluded from the 
projections are pre-kindergarten, adult high school, home school, adult education, and independent 
study programs. 

• Attendance Boundaries: Attendance boundaries are assumed to remain constant unless otherwise 
noted by the District. 

• Closed Schools: Opportunities for open enrollment (intra-District) are assumed to remain 
unchanged, unless otherwise noted by the District. 

• Inter‐District Enrollment: Students enrolled from other school districts are treated in aggregate as a 
single or limited number of study-blocks. Kindergarten students, the low middle school grade, and 
the low high school grade from this study-block(s) are projected to the extent they exist in the most 
recent year. Existing out-of-District students are aged through the grades. Draw rates are assumed 
to be constant. 

• Cohort Change of Students Served by the District: Cohort percentage changes are calculated in 
order to assure sensitivity to perennial changes in students served by the District as they age from 
one grade level to the next. If every cohort were stable as it ages, the cohort percent change from 
one grade to the next in each study-block would be calculated as 100%. For each study-block, a 
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cohort weighted average percent change over a defined number of years is calculated based on the 
change in the enrollment served as it ages from the previous grade level. Average cohort 
percentages above 100% might, for example, reflect students returning from private schools. Cohort 
percentages below 100% might reflect drop-outs. Steep straight-line trends are mathematically 
moderated to avoid unrealistic results. 

o Growth study-blocks are those showing unusually high increases in elementary grade 
enrollment and/or cohort percent change in recent years—due, typically, to new housing 
development. Once growth study-blocks are identified, their default cohort percent change 
rate is set to “1” so as not to over-project new residential growth. By default, growth is not 
predicted to continue unless new occupied dwelling units are projected. Exceptions to the 
default are made at grade 1, the low middle school grade, the low high school grade, and 
grade 12. Cohort changes can be adjusted as necessary. Manipulation of cohort percentages 
is used, for example, to reflect changes in inter-District transfers due to policy changes in 
sending or receiving districts. 

 

E. Building Capacity, Utilization, and Building Use Efficiency 

All building analysis and capacity review will be led by KCBA architects. Demographic consultant will be 

responsible for coordinating with KCBA and CBSD regarding planning scenarios based on capacity and 

building efficiency study results. 

PowerSchool's solution is capable of integrating all building capacity analysis into our tool and reports 

and can coordinate Capacity utilizations using KCBA's data. PowerSchool and KCBA have worked side by 

side on exactly this type of analysis previously, including at East Penn School District. 

 

F. Architectural Analysis and Facility Condition Integration 

Review and incorporate the KCBA architectural analysis and updated 2026 Facility Condition Index 

report or other District-provided facility condition data. 

PowerSchool's enrollment projections are designed to be reconciled with architect or district provided 

facility condition data, especially in regard to building capacity and utilization metrics. 
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Align demographic projections and utilization findings with facility condition, renovation feasibility, 

educational adequacy, building systems, site limitations, accessibility, security, circulation, and capital 

renewal needs. 

Predictive Enrollment Analytics brings facility and capacity study data directly into the tabular or 

formatted reports, and it will highlight and drive the school-based conversations around student count 

that KCBA leads from a physical plant-space perspective. 

 

Identify where enrollment projections and facility condition data together suggest a need for 

renovation, replacement, consolidation analysis, grade configuration evaluation, boundary adjustment, 

program relocation, or capital project sequencing. 

PowerSchool's Predictive Enrollment Analytics tool is specifically designed to highlight and flag buildings 

facing capacity challenges or rapid rates of change. PowerSchool Consultants have experience in over 

100 boundary and grade-alignment changes, including over a dozen in Pennsylvania, and can assist the 

district in identifying pain points and need for those projects and changes. 

 

Prepare a narrative summary for each school linking enrollment outlook, capacity/utilization status, 

building-use efficiency, known facility constraints, and recommended capital planning considerations. 

Narrative summaries for each school building can be prepared based on a synthesis of our solution’s 

projection data and the chosen architect’s facility reports as part of PowerSchool’s consultative 

approach. To assist CBSD in long-term facility planning, PowerSchool consultants will provide 

comprehensive data analysis, recommendations, and public engagement services. Your PowerSchool 

consultant will help CBSD make informed, long-term facility planning decisions by providing data-driven 

insights into future enrollment trends, school capacity, and attendance boundaries. By analyzing factors 

such as historical enrollment, housing development, demographic shifts, and student migration, the 

district and PowerSchool consultant work in tandem to identify schools that may face under- or over-

enrollment and explore options like closures, consolidations, or boundary adjustments.  

The PowerSchool consultant also models “what-if” scenarios to help districts evaluate the impacts of 

those potential decisions. With clear visualizations and reports, they support transparent 

communication with school boards and communities, ensuring planning decisions are equitable, 

strategic, and responsive to changing conditions. 
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G. Transportation Feeder Pattern Analysis 

Evaluate transportation routing efficiency associated with current school boundaries and any proposed 

planning alternatives, including route length, travel time, student movement, bus fleet implications, 

start/end time constraints, and feeder pattern continuity. 

PowerSchool's mapping within the solution allows the district or consultant to monitor and evaluate 

route length, travel time, and feeder patterns continuity of both existing school boundaries as well as 

live analysis of any newly proposed scenarios or plans. This process relies on both travel time polygons, 

as well as as-the-crow-flies analysis. Our solution can map student transportation eligibility down to the 

individual building and can help districts understand challenges like traffic flow or other travel obstacles. 

Also included is the ability to layer multiple grade bands of boundaries on top of each other to help 

illustrate how feeder patterns drive attendance in upper grades. 

 

Prepare student movement matrices for any recommended or illustrative boundary, facility-use, or 

grade-configuration alternatives. 

Comprehensive student matrices are available to diagram student movement and enrolment challenges 

for any and all historic data, and can be prepared for future-state enrollment, boundary or grade-band 

changes by PowerSchool Consultants at the discretion of the district. 

 

Evaluate whether alternatives materially improve or negatively affect transportation efficiency, student 

travel time, operational complexity, and feeder patterns. 

While PowerSchool will provide the analytical tools, projections, reports, and consultative guidance 

necessary to support informed decision-making, the interpretation, evaluation, and ultimate 

determination of whether an alternative materially improves or negatively affects District operations 

remains the responsibility of the District. PowerSchool does not make policy decisions or recommend 

the selection of one alternative over another. Rather, we equip District leadership with objective, data-

driven insights so they can evaluate alternatives in accordance with their operational priorities, 

community considerations, and governance processes. 
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H. Planning Alternatives and Scenario Development 

KCBA and District will evaluate potential scenarios around renovation, consolidation, and potential 

school sending area modifications. Demographers will integrate scenarios generated by KCBA and CBSD 

into updated demographic mapping and school enrollment numbers based on options. 

PowerSchool consultants are available to provide complex data analysis, recommendations, and public 

engagement services that will support districtwide enrollment balancing and optimal building utilization. 

PowerSchool consultants will utilize their extensive experience as boundary consultants, as well as their 

proprietary GeoSpatial Mapping and enrollment projections, to work with CBSD staff. PowerSchool 

currently works with districts throughout the country to help them understand the challenges and craft 

solutions to overcome the biggest challenges that districts face: the redrawing of boundaries, decisions 

around school openings and closures, program locations, and all of the attendant enrollment forecasting 

and demography. 

PowerSchool Consultants act as a bridge between data insights and district-level decision-making, 

helping school leaders make informed, equitable, and forward-looking boundary changes. Using both 

the technical processes within the Predictive Enrollment Analytics tool to engage in scenario planning as 

well as acting as a political consultant and advisor, PowerSchool and the district engage in iterative 

cycles of planning and collaboration involving public facing work with school boards and community, 

speaking on behalf of both PowerSchool and as a spokesperson for district-approved policies and 

proposals.  

 

For each scenario, provide enrollment impacts, transportation considerations, feeder pattern 

implications. 

A standard plan of action for potential boundary adjustments is a lengthy and involved process, as 

summarized below. 

A consultant gathers comprehensive data from both the Predictive Enrollment Analytics tool and a 

boundary or steering committee, including the following: 

• Student enrollment trends (current and projected). 

• Demographics (race, ethnicity, income, language, etc.). 

• School capacities and utilization rates. 

• Housing development trends and local planning forecasts. 

• Transportation logistics and travel times. 
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• Community feedback or historical context. 

This data is essential for understanding both the current situation and future needs. 

Using PowerSchool's geospatial mapping tools, the PowerSchool consultant maps existing school zones 

and student distribution, identifies imbalances such as overcrowded or underutilized schools, and 

models alternative boundary scenarios that meet district goals. The PowerSchool consultant will build 

multiple boundary scenarios with input from CBSD leadership. Each scenario can optimize for different 

factors, including the following: 

• Proximity to schools to minimize transportation costs. 

• Capacity alignment to reduce overcrowding. 

• Socioeconomic diversity goals, if desired. 

• Feeder pattern consistency to keep students with peers across grade levels. 

Each scenario is supported with clear visual maps and impact data, including how many students would 

be reassigned and from where. 

Based on data, modeling, and feedback, the PowerSchool consultant works with CBSD to finalize a 

recommended boundary plan, provide transition strategies to ease the change, and help with 

communication tools for public and school board explanation. In essence, a PowerSchool boundary 

consultant helps CBSD balance data science, community values, and strategic planning to create fair, 

efficient, and future-ready school zones. PowerSchool's tools and expertise ensure decisions are 

transparent, data-driven, and equitable. 

 

Include in your proposal evaluation of three to five scenarios established by CBSD. 

PowerSchool's bid on this proposal includes a tranche of consultation commensurate with the scope and 

scale of scenario planning needed by CBSD. Based on extensive experience with projects of this 

magnitude, estimates on timing are based around the number of schools that might be affected by 

redistricting, and a proportional estimate of the work necessary to complete a project where three to 

five new boundary proposals are designed, proposed and evaluated by CBSD staff, board, and 

community. 
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I. Meetings, Work Sessions, and Board Presentation 

Conduct regular virtual or in-person work sessions with the District project team to review assumptions, 

preliminary projections, utilization findings, scenario concepts, and draft recommendations. 

Monthly virtual status updates with District Contract Manager and appropriate District Staff support the 

following: 

• Status meetings will ensure timely and satisfactory completion of project for the district as well as 
act as the primary forum for understanding district needs and requirements as viewed by district 
staff. 

• Establish a well-defined timeline and use these status meetings to align the project to district 
timeline and provide the venue to refine it further once we get into the project. 

 

Assume a minimum of six project team meetings: kickoff, data review, initial projections, 

capacity/utilization review, scenario review, and final recommendations review. Respondents may 

propose additional or alternate meeting structures. 

Project meetings at the discretion of the district need can be scheduled and carried out as often as 

needed for CBSD staff and are billed hourly as part of the consultation process. 

 

Prepare presentation materials suitable for a Facilities and Finance Committee meeting and/or public 

School Board meeting. 

PowerSchool Consulting engagements around boundary modification and changes are usually driven by 

several phases,  which will lay the groundwork for comprehensive boundary scenarios, reviewing and 

identifying subjects such as the following: 

• Feeder patterns  

• Student body demographics 

• Geographically compact boundaries (avoiding gerrymandering)  

• Natural and man-made boundaries. 

• Facility Utilization  

• Enrollment Stability/Balancing 
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• Title I impact 

• Transportation Costs, as well as student proximity and walkability. 

Additionally, PowerSchool is responsible for the creation of collateral and handouts for the various 

options available for enrollment balancing, including the following: 

• Working with a Boundary Committee to identify needs and concerns and create a Criteria Priority 
list, mission statement, and goal end-state  

• Boundary Review 

• Capacity Analysis 

• Special Program locations 

• Enrollment and Transfer Policy 

 

Attend and present findings to the Board of School Directors, if requested by CBSD. 

The final phase of boundary projects consists of presentations to Staff, Board and community of 

scenario balancing proposals. These can be conducted via teleconference or in-person at the request of 

CBSD. 

 

J. Final Deliverables 

A comprehensive written report in editable Word and PDF formats. 

A comprehensive Final report of all findings of the PowerSchool projections team is generated for the 

staff at CBSD and is written by and designed for educational leadership. This report highlights features 

such as the aggregated enrollment projections; critical factors like kindergarten enrollment and cohort 

progression; new residential housing development; and school-by-school projections. 

 

Executive summary suitable for Board and community use. 

An executive summary of the PowerSchool enrollment projection is provided as the first page of all 

projection reports and is currently used by hundreds of districts around the country to report their 

enrollment projections to their school boards each fall. 
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Ten-year enrollment projection tables by district, school, grade band, grade level, and attendance area. 

We will provide two 10-year, by-school, by-grade, enrollment forecasts, which are a moderate forecast 

suitable for facility planning and a conservative forecast suitable for fiscal and staffing planning. 

 

Capacity, target capacity, functional capacity, utilization, and building use efficiency tables based on 

scenarios developed around renovation, school closure and consolidation, and school sending area 

boundary shifts. 

PowerSchool’s proposed solution includes purpose-built staffing and capacity calculators and both static 

and dynamic tables that can assist and validate District calculations on space utilization, classroom 

usage, classroom loading, and more. 

 

School-by-school summaries integrating enrollment outlook with building condition, utilization, 

architectural/facility issues, and capital planning implications. 

Tabular and numeric school-by-school summaries are part of the standard enrollment projection output. 

 

GIS map exhibits illustrating student distribution, attendance boundaries, development areas, 

capacity/utilization patterns, transportation considerations, and scenario alternatives. 

PowerSchool's Predictive Enrollment Analytics tool employs advanced GIS technologies and spatial 

analysis tools for geospatial mapping and visualization of student distribution within CBSD boundaries. 

The platform utilizes geo-visualization tools that combine interactive geographic analysis with a 

comprehensive data model. Every student is geo-coded, and projections are created at the student 

level. CBSD's geography is divided into study blocks and projections are aggregated up to the district 

level. Open enrollment and out-of-district enrollment data are included in the projections, allowing for 

detailed analysis. The system also supports the utilization of the geographic area projections tool for 

mapping new school boundaries, planning zones, and understanding feeder patterns within the district. 

Heat-mapping of each student within the district and the ability to code and legend these students 

allows for advanced visualization of student populations, including data on relevant characteristics such 

as Title Status, Free & Reduced Lunch, or English Language Learners, among many others. 

The Predictive Enrollment Analytics tool allows for displaying of school boundary maps, acting as a 

single-source of truth for Elementary, Middle, and High School boundaries and allows districts to export 

and utilize these maps, both in visual format, as well as pulling shapefiles and encoded polylines out of 
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the system for integration with other sources including transportation routing software or the School 

Attendance Boundary Survey (SABS). The tool also supports mapping outside of standard enrollment 

boundaries, including dual-enrollment zones, School Board Trustee voting districts, or special program 

and magnet zones. 

 

Student movement matrices and transportation impact summaries for any recommended scenarios. 

Student enrollment and movement matrices are a standard part of the historical and future enrollment 

tools that can be pulled directly out of the PowerSchool tool by any credentialed district user, and 

custom forecasting and long-term impact studies are conducted by PowerSchool consultants at the 

discretion of the district as part of a boundary consultation engagement. 

 

Capital planning implications and recommended decision framework for the next ten years. 

Integrating the capital planning recommendations from CBSD's chosen architect with the capacity and 

enrollment data provided by PowerSchool is a critical part of the boundary consulting engagement 

outlined throughout the document and is integrated into the consulting proposal. 

 

Board presentation in PowerPoint format summarizing methodology, findings, options, and 

recommendations. 

Both boundary change and standard enrollment projection PowerPoint decks can be created by 

PowerSchool consultants and redlined, edited, and shared by district staff. PowerSchool Consultants can 

present those findings to board, community, or cabinet at the discretion of the district. 

 

Underlying data tables, GIS layers, and planning files in mutually agreed-upon formats. 

Our solution generates data tables in standard excel format and can ingest data in both flat file formats 

and certain other connections. Maps can be both imported and exported in standard open-source 

shapefiles for sharing with other interested parties. 
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K. Detailed Analytic Requirements Drawn from Prior Proposals 

Use District enrollment history to model ten-year projections based on recent three-year, five-year, and 

ten-year enrollment progression patterns, and compare findings to PDE projections and any District-

provided third-party projections. 

PowerSchool's methodology for creating a data-driven narrative supporting new enrollment and facility 

needs is summarized below. 

1. Establish District Context and Key Challenges 

Gather historical and current data on the following: 

• Enrollment trends by campus and grade. 

• Facility age, condition, and capacity/utilization. 

• Demographic shifts and housing development patterns. 

• Identify key issues CBSD faces (e.g., aging facilities, enrollment imbalance, under/overutilization, 
shifting population centers). 

Frame these challenges in terms of their impact on student learning, equity, and future readiness. 

Goal: Build urgency and a shared understanding of "why action is needed now." 

2. Conduct Predictive Modeling and Scenario Analysis 

• Use enrollment forecasting tools to project student populations by campus over 5–10 years. 

• Incorporate real estate, demographic, and housing pipeline data specific to CBSD's neighborhoods. 

• Model multiple scenarios, such as: 

o “No bond” vs. “bond-funded improvements” 

o School consolidations and rebuilds 

o Boundary changes and program relocations 

Goal: Show stakeholders how today’s investments will shape the district’s ability to serve students 

tomorrow. 
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3. Perform Facility Utilization and Equity Analysis 

• Evaluate school buildings’ functional capacity vs. projected enrollment. 

• Highlight schools operating at inefficient scales (under or over capacity). 

• Identify disparities in learning environments. 

• Align findings to Pennsylvania standards or local equity commitments. 

Goal: Create a compelling equity narrative—demonstrating which students are most affected by 

inaction. 

4. Build Data-Driven Visuals and Community-Friendly Narratives 

• Develop GIS maps, dashboards, and storyboards that show enrollment shifts over time, illustrate 
future stress points in the system, and communicate how facility needs and educational goals align. 

Goal: Translate complex data into clear, emotionally resonant storytelling for voters and decision-

makers. 

5. Support Engagement and Bond Planning Committees 

• Present findings to bond steering committees, school board members, and the public. 

• Assist in refining bond package priorities based on need, feasibility, and community values. 

• Prepare “what if” maps and data for FAQs, town halls, and communications campaigns. 

Goal: Build transparency and trust by ensuring the plan is rooted in objective, forward-looking data. 

6. Tie to Broader Strategic Goals 

• Connect facility planning to CBSD's broader strategic plan. 

• Connect to the District's related projects and goals. 

• Show how the bond will protect the district’s long-term financial health. 

Goal: Position the bond as a strategic investment in CBSD's future, not just a facilities upgrade. 
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Use PIMS exports or other District-provided student files with unique student identifiers, street 

addresses, school attended, grade, program attributes, and permitted characteristics such as ELL, Free 

and Reduced Lunch, and Special Education status. Student names are not required and should not be 

included unless specifically authorized by CBSD. 

Utilizing the PIMS data as provided by CBSD, PowerSchool’s solution ingests a comprehensive student 

file, pulling in any unique student characteristics that the district chooses to plot and analyze including 

but not limited to the criteria above - ELL, Free and Reduced Lunch, and Special Education status. This 

student data is used to both analyze current and historic student trends and is the baseline – along with 

historical student enrollment data – for PowerSchool’s projection methodology. 

 

Geocode student locations using historical and current datasets where available, including 2000, 2010, 

2020, and current-year student snapshots, to identify spatial changes in enrollment and attendance 

patterns over time. 

Utilizing the student file above, PowerSchool will geocode and visualize both live and historic data sets 

for general heat-map purposes, all the way down to identifying individual houses of residence for CBSD 

students. This will be navigable in our solution’s 21st user-friendly user interface (UI) and will allow for 

in-depth analysis during boundary change and reconciliation, or to identify programmatic or pedagogical 

needs around such challenges as Dual Language learners, students on IEPs, or other similar 

characteristics. 

 

Analyze charter, cyber, private, and parochial enrollment patterns by grade and attendance area, and 

map nonpublic schools within the District and the transportation radius for which CBSD may be 

responsible. 

Utilizing available resources such as the US Census bureau and other trend line data, Predictive 

Enrollment Analytics can assist CBSD in the marketing and data research analysis to determine the 

districts capture rate and areas of opportunity, whether they are geographic or demographic. 

 

Analyze residential development by township, attendance unit, development phase, proposed units, 

completed units, housing type, price or rent range where available, and student yield by comparable 

development type. 

PowerSchool Predictive Enrollment Analytics approaches residential development analysis as a 

combination of housing research, GIS mapping, and student generation modeling.  



PowerSchool Group LLC 

Central Bucks School District 

Demographic Enrollment Projections, Facility Use Efficiency, and Long-Range Planning Services 

 

 

 

32 

1. Identify and Track Residential Developments 

PowerSchool’s residential research team works with local planning departments and developers to build 

a database of active and future housing projects. The analysis typically captures: 

• Township / municipality 

• Attendance area or school boundary 

• Development name 

• Development phase 

• Proposed units 

• Approved units 

• Completed units 

• Remaining units to be built 

• Housing type  

o Single Family Detached 

o Single Family Attached (townhomes, duplexes, etc.) 

o Multifamily (apartments, condos) 

• Anticipated occupancy and build-out schedules 

2. Map Developments to Attendance Areas 

Every development is geographically located within the district and assigned to: 

• Elementary attendance area 

• Middle school attendance area 

• High school attendance area 

• Municipality/township 

• Study block or planning geography 

This allows districts to understand exactly which schools will be affected by future growth. Our 

solution’s GIS platform includes development layers alongside student locations, school boundaries, 

municipalities, census geography, and custom planning areas. 
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3. Apply Student Yield (Student Generation Rates) 

Rather than assuming all housing generates students at the same rate, our solution develops Student 

Generation Rates (SGRs) for each housing type. 

These rates are based on: 

• Comparable local developments 

• Historical district experience 

• Similar housing products in comparable communities 

• Ongoing post-project analysis 

Where district-specific information exists, PowerSchool can compare modeled yields against actual 

enrollment generated by previous developments and adjust assumptions. 

4. Account for Development Phase and Occupancy Timing 

The timing of student generation is tied to occupancy rather than permit approval. 

Predictive Enrollment Analytics’ models include the following data: 

• Construction schedules 

• Phased development timelines 

• Annual unit delivery 

• Expected occupancy dates 

Using this data in our model helps distinguish: 

• Proposed developments 

• Approved developments 

• Under-construction developments 

• Fully built developments 

The timing assumptions drive when students are added to enrollment forecasts. Conservative 

projections typically slow occupancy schedules while moderate projections follow developer-provided 

timelines. 
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Produce demographic mapping and tables using census, ACS, local planning, and third-party 

demographic data, including population, age distribution, household composition, housing units, 

household income, migration, and relevant neighborhood typologies. 

Our solution includes built in functionality called theme maps, where districts can heat map plot any of 

95 individual demographic mapping characteristics to gain insight into the composition of their 

community at-large, outside of and in addition to SIS provided student mapping. 

 

Prepare current and scenario-based student movement matrices that show the number of students 

affected by school, grade band, attendance area, and neighborhood or planning unit. 

PowerSchool's solution outputs include dozens of different live and historical crosswalks of student data 

and information and allow district users to understand movement and change by any pre-defined 

geographical boundary or by ad hoc querying of areas of interest or focus. 

 

Where boundary concepts are modeled, include closest-school analysis, current-boundary baseline 

analysis, and proposed-boundary analysis using parcel, block, or planning-area geography as 

appropriate. 

All boundary modeling is done by PowerSchool consultants at the direction and discretion of the district 

and can include many different criteria of evaluation but always will prioritize critical policy and political 

implications such as geographic proximity, current boundary alignment, and "neighborhood" 

identification as identified by housing project, census block or tract, or any other district identified 

criteria. 

 

Ensure final reporting explains the strengths and limitations of projection models, including sensitivity to 

policy changes, housing starts, migration changes, private/nonpublic school changes, online learning, 

state/federal requirements, and other events that may affect enrollment beyond five years. 

Final Reports for both CBSD and school board include the specific data relevant to the District’s 

projections as well as a comprehensive breakdown of the methodology used to generate the school-by-

school grade level projections. This includes migration, housing, and enrollment trends for the full 10 

years of the projections.  
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Methodology 

Describe projection methodology, GIS methodology, capacity/utilization methodology, transportation 

analysis methodology, and scenario evaluation methodology. 

How PowerSchool Generates Enrollment Projections at the District and School 
Levels 

OVERVIEW  

Enrollment projections are based on two critical factors: student and school data supplied by the school 

district and mathematical formulas that are applied to these data. Projections fundamentally look at 

recent history as reflected in the student data and assume that past patterns and trends will continue 

into the future. A range of unpredicted anomalies can cause reality to vary from the historical patterns. 

These include, but are not limited to, unusual changes in the economy, mortgage interest rates, the 

housing market, the job market, residential development plans, rental rates, etc.  

PowerSchool takes great care in preparing a district’s enrollment projections. Known changes made by 

the district that interrupt the historical patterns, such as changes in attendance boundaries, or closing a 

school, can be accommodated in the projections. However, anomalous changes that occur between the 

last set of student data and the first projections are not reflected.  

The calculations underlying the projections are mathematically precise. Each result is rounded to a 

whole number for ease of reading. This rounding may result in whole numbers displayed in a column not 

adding exactly to the displayed total of the column. This phenomenon, which is a result of rounding and 

not of any inaccuracy in the calculations, occurs both in the enrollment projections and in the 

community demographics.  

Four major factors that drive district-wide student enrollment projections include:  

1. Recent kindergarten enrollment trends, modified by live birth data. 

2. Changes in the grade-level cohorts of students served. 

3. Changes in out-of-district enrollment. 

4. Changes in the number of dwelling units within the district. 

District-wide projections are disaggregated to school projections based on the historical patterns of:  

• School draw rates 

• School-to-school transfers 
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DISTRICT PROJECTIONS 

These are the elements involved in determining district enrollment projections:  

Studyblocks 

For demographic analysis and enrollment projections, the district is divided into studyblocks. Sometimes 

equivalent to an elementary attendance area or a census block group, a studyblock serves as the basis 

for the analysis of students served by the district and by schools. Studyblocks typically encompass 500– 

1000 students. 

Kindergarten Enrollment 

The projected Kindergarten enrollment is a key variable in projecting K–12 enrollment. The base 

kindergarten projection is determined by the trend of kindergarteners served in each studyblock in the 

previous three or four years. Depending on the circumstances, a growth trend in kindergarten 

enrollment may be capped. Steep straight-line trends are mathematically moderated to avoid unrealistic 

results. 

Live Births 

The base kindergarten projection may be adjusted to reflect possible influence of live births. Where a 

trend of live births across recent years in a given zip code can be documented, the base kindergarten 

projection for studyblocks in that zip code is adjusted accordingly. 

School Capacities  

School capacities provided by the district are compared to projected enrollments. A Special Day Class 

(SDC) student is calculated by default as requiring one seat. At district option, these defaults can be 

changed. For example, if SDC classes are formed at 10 and occupy a typical classroom space, the default 

could be set to three seats per SDC student. 

Students in the Projections 

Enrollment projections are limited to typical K-12 students. SDC students are projected as a stable 

percentage of the typical population. Excluded from the projections are pre-kindergarten, adult high 

school, home school, adult education, and independent study programs.  

Attendance Boundaries  

Attendance boundaries are assumed to remain constant unless otherwise noted by the district.  

Closed Schools  

Opportunities for open enrollment (intra-district enrollment) are assumed to remain unchanged unless 

otherwise noted by the district.  

Inter‐District Enrollment  
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Students enrolled from other school districts are treated in aggregate as a single or limited number of 

studyblocks. Kindergarten students, the low middle school grade, and the low high school grade from 

this studyblock(s) are projected to the extent they exist in the most recent year. Existing out-of-district 

students are aged through the grades. Draw rates are assumed to be constant.  

Cohort Change of Students Served by the District  

Cohort percentage changes are calculated in order to assure sensitivity to perennial changes in students 

served by the district as they age from one grade level to the next. If every cohort were stable as it ages, 

the cohort percent change, from one grade to the next in each studyblock, would be calculated as 100%. 

For each studyblock, a cohort weighted average percent change over a defined number of years is 

calculated based on the change in the enrollment served as it ages from the previous grade level.  

Average cohort percentages above 100% might, for example, reflect students returning from private 

schools. Cohort percentages below 100% might reflect drop-outs. Steep straight-line trends are 

mathematically moderated to avoid unrealistic results.  

Growth studyblocks are those showing unusually high increases in elementary grade enrollment and/or 

cohort percent change in recent years—due, typically, to new housing development. Once growth 

studyblocks are identified, their default cohort percent change rate is set to “1” so as not to over-project 

new residential growth. By default, growth is not predicted to continue unless new occupied dwelling 

units are projected. Exceptions to the default are made at Grade 1, the low middle school grade, the low 

high school grade, and grade 12.  

Cohort changes can be adjusted as necessary. Manipulation of cohort percentages is used, for example, 

to reflect changes in inter-district transfers due to policy changes in sending or receiving districts.  

Residential Development Impact  

The predicted impact of residential development on district enrollment is based on three factors:  

• Proposed new dwelling units. 

• Student generation rate for each unit type. 

• Grade-level distribution of newly generated students. 

1. Dwelling Units 

New dwelling units are categorized into three housing types: Single Family Detached, Single Family 

Attached, and Multifamily. Developers and builders are contacted for information relative to their 

annual plans for occupancy of new dwelling units. The conservative projection adjusts the developer 

stated phasing by stretching the units in a given project across more years.  
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2. Student Generation 

Student generation rates are determined for each product type for each level: elementary, middle 

school, and high school. These generation rates can also be varied by year or by project. Student 

generation rates are based on similar product types where such exist; otherwise, a default generation 

rate is used.  

3. Grade-Level Distribution 

For each level, students generated by new dwelling units are distributed across grade levels. These 

percentages are based on historical patterns where they exist; otherwise, default percentages are used.  

SCHOOL PROJECTIONS  

These are the elements involved in distributing students projected in the district enrollment across 

schools: 

School Draw Rates  

Projecting enrollment at the school level is based on the concept of a school draw rate, i.e., the percent 

of students from a given studyblock who enroll in a given school at its lowest grade. Draw rates reflect 

the impact of open enrollment within a district. For example, if one-half the sixth-graders from a given 

studyblock enroll in a particular 6-8 middle school, that school has a draw rate of 50% from that 

studyblock.  

The draw rate for the most recent year is applied by default to the projected district enrollment for that 

grade from a given studyblock. The draw rate ages with the cohort. In this way, if the underlying cohort 

changes, the number of students enrolled at the school will change accordingly.  

Draw rates can be adjusted as necessary. Manipulation of draw rates is used, for example, to project the 

impact of changes in attendance boundaries, the impact of closing a school to open enrollment, or 

opening a new school.  

Intra‐District Transfers 

Grade-level transfers within or across schools are included in the projections to accommodate 

fluctuations like retention, transfer to continuation school, or any other special programs a district may 

offer that result in students changing schools at other than the typical grade configuration shifts. 

Transfers are calculated by applying the percent of a grade level population at one school that is 

transferred in the following year to another school or continued at the same grade level at a given 

school in the following year. 
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Describe data needs, assumptions, limitations, and required District participation. Provide an acceptable 

range of error for enrollment projections on an individual school and district wide basis. 

Data gathering is a collaborative effort between PowerSchool and CBSD; the primary needs and 

assumptions are below: 

• New Housing Research, conducted by PowerSchool team. 

• Demographic Research, conducted by PowerSchool team. 

• School File, provided by CBSD. 

• Boundary File, provided by CBSD. 

• Student Data Files, provided by CBSD. 

PowerSchool's enrollment projections identify our conservative and moderate projections as the 

Confidence interval and always seek to land the actual measured enrollment forecast between those 2 

projections. In year 1, the enrollment projections between the conservative and the moderate differ by 

+/- 0.5%, for a 1% confidence interval, and that confidence interval compounds at the same rate for 

years 2-10 leading to a difference of between 8% and 12% in the 10-year facilities forecast. 

 

Identify how the consultant will integrate the KCBA 2026 FCI/architectural analysis or other District-

provided facility condition data. 

PowerSchool consultants will utilize the capacity and building health data in any and all future state 

boundary change processes at the discretion and direction of the district. 
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General Schedule 

Include a general schedule of milestone dates from approval through final deliverable. 

PowerSchool's project schedule of milestone dates is illustrated and described below. 

Implementation of the Predictive Enrollment Analytics mapping tool and projection generally begins 

within two weeks of contract signature, and initial set-up of the tool, which includes confirmation of the 

School Boundaries, importation of the School and Student files from the district and conducting of 

demographic and housing research by PowerSchool takes between six and 10 weeks. A full enrollment 

projection report and live and active instance of the tool can be expected in an average of 10-12 weeks.  

Management of a subsequent boundary change process is driven by district need but managed by 

PowerSchool consultants. A sample timeline of a standard boundary change process is presented below: 
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Identify the expected timing of draft findings, scenario review, final report submission, and Board 

presentation. 

Given the timing as laid out in the RFP, an expected timeline is below: 

Final Contract   By October 7th, 2026 

Draft projections and utilization analysis  By December 1, 2026 

Draft scenarios, transportation analysis, and 

facility planning implications 

By January 31st, 2027 

Final report and Board presentation By March 15th, 2027 
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Relevant Project Experience 

Provide at least five relevant K-12 demographic enrollment projection, attendance boundary, facility 

utilization, or capital planning projects. 

Predictive Enrollment Analytics Case Studies 

Redistricting & Modernization 

Upper Merion Area School District 

Background 

Upper Merion Area School District, a K-12 District in eastern Pennsylvania, was in the middle of a 

redistricting effort when they contracted with PowerSchool. Upper Merion had closed an older 

elementary school for modernization and were constructing a new elementary facility. The goals for this 

project included: 1) accommodating the reopening of the modernized school facility, 2) creating a new 

attendance area for a new school building, increasing the number of elementary campuses from four to 

five, and 3) incorporating the transition from half-day kindergarten to full-day kindergarten across the 

District for the first time. 

Challenge 

The challenge was to create balanced enrollment across the District for their five elementary schools 

and clearly communicate these changes to all families and students affected. 

Solution 

Upper Merion leveraged the robust technology in PowerSchool Enrollment Analytics solution—including 

enrollment analytics and redistricting analysis tools—and utilized their boundary consultants throughout 

the process. PowerSchool consultants worked alongside District leadership as they created different 

viable boundary scenarios using our solution’s boundary creation capabilities. A key component of the 

redistricting process was providing 10-year enrollment projections. Residential Development Research 

was incorporated in order to provide Upper Merion with a picture of student enrollment from new 

housing in the District. Combining these two facets of PowerSchool’s platform set the stage for 

utilization of the geographic area projections tool, which provided enrollment projections for any 

defined geographic area such as new school boundaries. As the project reached the community 

outreach phase, PowerSchool provided current mailing lists for those students affected by changes in 

elementary boundaries and customized our online app to reflect the new boundaries so parents were 

able to quickly and easily find their assigned school’s based on the new elementary boundaries. 

 



PowerSchool Group LLC 

Central Bucks School District 

Demographic Enrollment Projections, Facility Use Efficiency, and Long-Range Planning Services 

 

 

 

43 

Result 

The result was an efficient, smooth transition to new schools, new programs, and new boundaries that 

has greatly enhanced the educational experience for all students in the District. 

Growing Enrollment 

Mount View Whisman School District 

Background 

Mt. View Whisman School District is located in the heart of California’s growing Silicon Valley area. The 

District had been grappling with overcrowding and growth for many years. Two elementary schools—

Bubb and Huff—that had been accommodating students in portable classrooms and were out of space 

and no longer able to meet the State’s teacher to student ratio mandates. The District formed a task 

force to work with PowerSchool and other District consultants to develop a plan to relieve the 

overcrowding and create a new attendance area for a new elementary school. 

Challenge 

The District had open enrollment policies that had been in place for some time and a significant number 

of students were already attending a school other than their assigned schools. A large portion of Mt. 

View Elementary’s attendance area would now be served by the new school. The desire for small 

compact neighborhood school zones and safe walking routes to school as well as socioeconomic factors 

were also considerations. 

Solution 

PowerSchool’s boundary consultants developed two boundary scenarios and help facilitate a number of 

task force meetings. Our platform provided quick access to data to help analyze the viability of 

suggested modifications to the scenarios created. The boundaries also limited the enrollment pool for 

the popular Bubb and Huff elementary schools to residents living south of El Camino Real, which was 

seen as an important way to reduce overcrowding at both schools. 

Result 

On June 15, 2017, the board adopted “Scenario A” on a 4-1 vote. PowerSchool’s boundary consultants 

continued to work with District staff to model the phasing in of the boundaries and work on policies 

surrounding the “grandfathering” of students currently enrolled in specific schools. The new boundaries 

unified families in the northeast region of the city by zoning the Whisman, Slater and Wagon Wheel 

neighborhoods for Slater Elementary. The boundaries also shifted the Shoreline West neighborhood 

from Bubb Elementary—one of the most crowded schools in the District—to Landels Elementary. 

  



PowerSchool Group LLC 

Central Bucks School District 

Demographic Enrollment Projections, Facility Use Efficiency, and Long-Range Planning Services 

 

 

 

44 

Overcrowded Schools 

Huntley School District 158 

Background 

Leggee, the District’s only K-5 building, was facing overcrowding because of two major housing 

developments. "We have plenty of room in our K-5 buildings districtwide," said Superintendent John 

Burkey. "We do not have a space problem. We need to move some students out of Leggee to our (other) 

elementary schools. The ideal capacity for Leggee is about 850 (students). This will get it down to 600. 

We need it to be lower than 800 because Leggee still has growing neighborhoods." 

Challenge 

With the largest geographic boundaries, Leggee Elementary was projected to be over capacity by 346 

seats the following year and by 607 seats in 2024, while the District’s four other elementary schools all 

were all projected to be under capacity within that span, according to 10-year enrollment forecasts 

developed by PowerSchool’s team of analysts. The District had a timeline which included a number of 

already planned community forums. This required PowerSchool’s boundary consultants to develop 

three scenarios as quickly as possible. 

Solution 

PowerSchool’s boundary consultants assisted District staff in developing guiding principles and 

participated in the community forums held during the boundary change process. Additionally, three 

scenarios were developed which modified middle and elementary school boundaries. A clean dividing 

line along Route 47 was included in the scenarios. A phase-in process was developed as well as the 

option to accelerate the phase-in, if desired. 

Result 

The District's Board of Education voted to approve the boundary changes as recommended by the 

administration at the Board’s March 19, 2015, meeting. The approved option was presented to the 

Board at its February meeting as “Scenario 1,” along with two other viable options to reduce 

overcrowding at Leggee Elementary School. Among other positives, the Board selected the option 

because it allows changes to be phased in over three years. 

Declining Enrollment 

El Rancho Unified School District 

Background 

El Rancho Unified School District, located in the city of Pico Rivera, began to experience a decline in 

enrollment during the 2003-2004 school year. By the 2007-2008 school year, they had reduced 48 

certifiable positions and had 39 available classrooms. While their high school was busting at the seams, 
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the enrollment in their 12 elementary schools was on the decline and all projections indicated this trend 

would continue. 

Challenge 

It became clear that consolidating elementary schools would be necessary. However, closing schools is 

very political, and past experience indicated it would be a time-consuming process. “Our Superintendent 

had been through a similar process years ago and spent countless hours repositioning pinheads on a 

map to change boundaries,” says Lydia Cano, Chief Business Officer for the District. “We knew there was 

an easier way to get the information we needed and we had to act fast.” EL Rancho quickly began 

seeking outside consultants who could help them manage this process. 

Solution 

In the fall of 2007, the District contracted with PowerSchool to help determine which schools should be 

closed. PowerSchool was quick to gather the necessary information and the District was up and running 

with PowerSchool’s solution in January 2008. A District Facilities Advisory Committee formed that met 

for six weeks. During this time, they used PowerSchool’s solution to review multiple scenarios, and 

ultimately made a recommendation to the Board as to which schools should be closed. 

Result 

The Advisory Committee met with the Board in April 2008. Their presentation indicated the need to 

close three schools. At the May 2008 meeting, the Board decided to close four elementary schools. 

Despite requiring the use of portables for a time, the Board opted to close an additional school now 

rather than re-visit another closure in the near future. The 2008-2009 school year started off smoothly 

with projected numbers being right on the mark. 

Boundary Reconfiguration 

Fontana Unified School District 

Background 

Fontana grew from a semi-rural steel town with areas of heavy industrial and commercial land use, to 

now include multi-family housing, older single-family homes and more recent planned developments, 

becoming a mix of urban, suburban, and semi- rural areas. Fontana USD was established in 1923 and 

unified in 1956. Due to changing populations, growth, and the city’s bisection by two major freeways, 

the District includes some schools that are not located in the most convenient areas for the student 

population. Past recent development brought five years of explosive growth which necessitated four 

new elementary schools, one middle and one high school. The District has since experienced a slight 

decline in enrollment which has continued for the past 4 years. 

Challenge 

There is severe overcrowding at Fontana High School. Property became available in a different location 

that would be ideal for a new high school. However, adding a new high school would require 
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reconfiguring all of the high school boundaries. Also, a new elementary school is planned to open in 

2012. It has been a number of years since the District reviewed its boundaries as a whole so they 

decided to review feeder patterns and align boundaries for all school levels. Yet the timeline was tight — 

with a new high school set to open in 2010, the District needed ample time to prepare parents, 

teachers, and students for the boundary changes. 

Solution 

In October 2008, the District contracted with PowerSchool to navigate the reconfiguration process. 

Upon receiving data from the District, PowerSchool moved quickly to provide various boundary 

scenarios that were evaluated by the Boundary Review Committee, presented to the community for 

input, and ultimately presented to the Board. PowerSchool helped the District present the information 

to board and community members in an understandable, helpful manner. 

Result 

The Board approved the boundary recommendations on March 18, 2009, giving the District more than 

one year to inform parents, teachers, and students about upcoming changes. 

 

Include Pennsylvania public school experience where available. 

Predictive Enrollment Analytics has extensive experience in Pennsylvania, working on projects that 

range from standard enrollment projection work to extensive consultative engagements to help 

Pennsylvania Districts on enrollment balancing and redistricting. Past and present clients in Pennsylvania 

include: 

• Lower Merion School District 

• Quakertown Community School District 

• Upper Merion Area School District 

• Susquehanna Twp. School District 

• State College Area School District 

• Solanco School District 

• Penn Manor School District 

• Parkland School District 

• Owen J. Roberts School District 
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• Nazareth Area School District 

• Mechanicsburg Area School District 

• East Penn School District 

• Cumberland Valley School District 

• Carlisle Area School District 

• Wissahickon School District 

• Coatesville Area School District 

 

Identify client references, project scope, school district size, number of schools, deliverables, and project 

dates. 

References 
We recognize the need for potential customers to have references they can contact to obtain 

information concerning Predictive Enrollment Analytics and related services and have provided a list of 

references below. Additional references are available upon request. 

Please note that project cost and specific personnel are considered confidential information and cannot 

be released by PowerSchool. This policy is based on our desire to respect the privacy and confidentiality 

of our customers, restrictions outlined in our PowerSchool Licensed Product and Services Agreement, as 

well as applicable state and local laws preventing said disclosures. When contacting our references, you 

can request this information from them directly. 

 

Reference 1 East Penn School District 

Contact Information 

Dr. Doug Povilaitis, Assistant Superintendent 

(610) 966-8321 ext. 18376 

dpovilaitis@eastpennsd.org  

District Size 
10 schools 

7,875 students 

Description PowerSchool Predictive Enrollment Analytics 

mailto:dpovilaitis@eastpennsd.org
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Reference 2 Coatesville Area School District 

Contact Information 

Dr. Anthony Rybarczyk, Superintendent of Schools 

(610) 466-2400 ext. 82433 

Rybarczyka@casdschools.org 

District Size 
10 schools 

5,248 students 

Description PowerSchool Predictive Enrollment Analytics 

 

Reference 3 Cumberland Valley School District 

Contact Information 

Chris Smith, Director of Technology and Innovation 

717-506-3322 

csmith@cvschools.org 

District Size 
12 schools 

10,423 students 

Description PowerSchool Predictive Enrollment Analytics 

 

  

mailto:Rybarczyka@casdschools.org
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Fee Proposal 
PowerSchool Group LLC considers pricing information proprietary and confidential. 

Our pricing estimate for our proposed solution is provided on the following pages. Please note that we 

provide CBSD with solution upgrades and system maintenance at no cost throughout your contract 

term. 

PowerSchool has identified a unique balance between the scale and complexity of the proposed 

implementation and certain implementation-specific efficiencies that, when combined with limited 

availability pricing incentives, enables PowerSchool to offer pricing in this instance that may not be 

available to any other customer or implementation. The Parties understand that PowerSchool’s 

proposed pricing is unique and specific to the conditions, scope, and specifications of the proposed 

implementation. 

On-going PowerSchool Subscription/Maintenance and Support fees are invoiced at then current rates 

and enrollment per terms of the Main Services Agreement, which may be subject to an annual increase 

after the first year for non-multi-year contracts and/or enrollment increases.  

The services pricing is based on the scoping and level of services as best understood by PowerSchool at 

the time of this response for standard implementation services. The pricing in the definitive agreement 

may be modified based on any scoping adjustments as agreed to by the parties during final negotiations. 

In addition, services hours are reviewed annually for appropriateness based on the client's requirements 

and desired initiatives. 

Unless specifically stated otherwise, PowerSchool assumes that our standard Main Services Agreement 

is the basis for the final agreement (see Appendix A). 

Standard training is generally included. However, the District may request additional training to optimize 

adoption. 

Any required sales, use, or similar taxes will be invoiced in addition to the amounts as included. 

All the PowerSchool solutions and services (including those listed as optional or those currently in 

development) may be procured through this RFP should the District be interested in the expanded 

functionality that we offer. Pricing and scope of services for our optional modules are provided upon 

request.  
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Required Forms 
In this section we have provided the following forms: 

• Certification of Signature 

• Non-Collusion Affidavit 
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Certification of Signature 
The following page is PowerSchool’s executed Certification of Signature. 
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Non-Collusion Affidavit 
The following pages include PowerSchool’s executed and notarized Non-Collusion Affidavit form. 
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Appendix A 
In this section, we have provided the following documents: 

• Exceptions Disclosure 

• Statement of Understanding 

• Sample Contract/Main Services Agreement 

• Certificate of Liability Insurance 
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Exceptions Disclosure 
This document lists PowerSchool’s exceptions to the RFP and Terms and Conditions of the Customer 

RFP. References to “PowerSchool MSA” shall be defined to mean the PowerSchool Main Services 

Agreement (MSA), which is being provided to Customer in a Statement of Understanding simultaneously 

with this Exceptions Disclosure. These exceptions are at all times subject to the terms of the Statement 

of Understanding. 

Page 
# 

Paragraph / Section Why Exception is Taken 

2 6. The successful bidder shall not assign, 
transfer, or sublet the ensuing contract, or 
any portion thereof, to others without 
written consent of the District.  

PowerSchool reserves the right to assign, transfer, 
convey, or otherwise dispose of any resulting 
Agreement or its rights, title or interest in the 
Agreement without the Customer’s prior written 
consent in the event of a sale, merger, acquisition 
and/or transfer of control of all or substantially all 
assets related to the Agreement to ensure that 
PowerSchool can comply with any and all potential 
confidentiality terms and/or conditions set forth in said 
conveyance of PowerSchool. 

3 10.4 This contract may be cancelled or 
terminated by the District, and all money 
due or to become due hereunder may be 
forfeited, for a second or any subsequent 
violation of the terms or conditions of this 
portion of the contract.  

Subject to PowerSchool Main Services Agreement, 
Section 13 (Term and Termination).  

4 24. Payment will be made upon receipt of all 
goods/services being received and complete 
unless as otherwise stated by contract 
documents or other mutually agreed terms. 
In the event of a dispute arising over the 
quality or quantity of goods/services 
received, payment may be suspended 
pending resolution of the dispute.  

The prices proposed are effective for the duration 
stated in the Quote document included with the 
submission and/or other applicable terms submitted in 
the response to Customer RFP. PowerSchool licenses 
and/or subscriptions are billed annually in advance. 
PowerSchool is willing to discuss and review a payment 
schedule that is mutually agreeable at the time of 
contract negotiation. 

14 VI. Provisions  
CBSD reserves the right to terminate the 
final contract related to under-performance 
or poor performance by the selected 
consultant with 30 days written notice.  

PowerSchool incorporates levels of quality control in 
software design that are in accordance with good 
industry practice. Please refer to the PowerSchool Main 
Services Agreement for information regarding the 
obligations, rights, and remedies of the parties with 
respect to the software and services proposed by 
PowerSchool and the performance of PowerSchool’s 
obligations 
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Statement of Understanding 
The following pages include PowerSchool’s Statement of Understanding. 
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Sample Contract/Main Services Agreement 
The following pages include PowerSchool’s Main Services Agreement. 
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Certificate of Liability Insurance 
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