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Manager’s Minutes:

e In collaboration with curriculum leadership, the first meeting of the district’s technology task
force has been scheduled for late September. An agenda for this meeting will be built in the
coming weeks.

e Contractors completed installation of new interactive flat panel displays at Ordean East Middle
School. Our technology staff followed behind to complete the connection of these new
displays to other classroom technology. In total, 50 Ordean classrooms received new display
panels this summer; legacy Smartboards and projectors have now been removed from all
classrooms in the building.

e Our department will next coordinate the installation of new classroom displays at Lincoln Park
Middle School, working through the building after school hours and on non-school days over
the coming months. We plan to continue through as much of Lincoln as our project budget
allows this fiscal year. Work on display replacement will then pause until next July, when we’ll
continue working through the remaining secondary schools in need of this work, including East
& Denfeld High Schools.

What We’re Working On:

e Field and digital innovation staff prepared school technology and student devices for the new
school year.

e Network staff worked through several projects, including final preparations for the replacement
of our firewall and implementation of a new network monitoring tool. The firewall project is
slated to wrap up in early September.

e Our network engineers completed the majority of a project changing the design of our wide
area network in time for the school year.

e Technology staff worked to set up multiple systems and end-user devices at the DCES
building.

Staffing Report:
e Our department clerical has returned to the office after a several month leave



