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Feedback 
Across all themes, the feedback points to a central tension: PD is currently 
perceived as fragmented, compliance-driven, and overly 
theoretical—while staff are asking for coherent, practical, sustained, and 
voice-driven professional learning that improves instruction and student 
outcomes.

Additional Observations:
● Professional Development is something that you go to and come back 

from…
● PD is something done to you
● “There has always been so much new that there is never any time to 

actually do any one thing well.”









Ongoing, Job-embedded, and Collaborative

https://drive.google.com/file/d/1vYzPo2lfgXyvHF5U8KKO1fwplRmZzRtT/view?usp=sharing
https://drive.google.com/file/d/1vYzPo2lfgXyvHF5U8KKO1fwplRmZzRtT/view?usp=sharing




Professional Learning in SLP

Create an ecosystem of aligned 
professional learning & innovation that is 

student (learner) centered, data 
informed, and held together by the 

shared commitment, collaboration, and 
accountability of learning leaders. We all 
have an important role in creating and 

sustaining a healthy ecosystem.



2025-26 2026-27

Strategic Plan 1. We Are One St. Louis Park
2. Investing in our Staff to Transform Student Outcomes
3. Build Trust and Community

Portrait of a Learner How are we systematizing this?
1. What skills do learners need within the competencies?
2. What might it look like to create a skill progression for the six competencies across 

Early Learning - Adults?
3. How does SEL support all learners to ASCEND?
4. How will we measure this?

Elementary Literacy Early Learning & 
Elementary 

Implementation 

Focus on implementation 
Reset across content areas 

including specialists

Reimagining Kindergarten 
through Learning & 

Innovation 

Transition to Block

Support implementation of the 
block model utilizing the 

instructional framework and 
culturally inclusive backwards 
design planning tool from our 

work with Dr. Fuller

MTSS for All

Continue to build shared 
understanding and alignment of 

MTSS across the system. 
Develop instructional matches for 
students needing intervening for 

acceleration

MTSS is a framework for how we 
organize ourselves as adults to 

support learners.

Transition to Block

MTSS for All

https://docs.google.com/document/d/1uo0zXnsuUdiFIVvZ6qpji4ve2kUJqbvB/edit?usp=sharing&ouid=112251391804085740275&rtpof=true&sd=true


August - District-Wide Professional Learning

Content Partners Grade Level Teams
Departments / Specialists /ML/ SpEd

Student Centered 
Coaching Cycles

Site Professional 
Learning

CARE Teams

November 3rd - Site Driven Professional Learning (AM)

Content Partners Grade Level Teams
Departments / Specialists/ ML/ SpEd

Student Centered 
Coaching Cycles

Site Professional 
Learning

CARE Teams

December 4th - District-Wide  Professional Learning

Content Partners Grade Level Teams
Departments / Specialists / ML/ SpEd

Student Centered 
Coaching Cycles

Site Professional 
Learning

CARE Teams

February 5th - Site Driven Professional Learning (AM)

Content Partners Grade Level Teams
Departments / Specialists/ ML/ SpEd

Student Centered 
Coaching Cycles

Site Professional 
Learning

CARE Teams

April 6th - District-Wide Professional Learning 

Content Partners Grade Level Teams
Departments / Specialists / ML/ SpEd

Student Centered 
Coaching Cycles

Site Professional 
Learning

CARE Teams











August - District-Wide Professional Learning

Content Partners Grade Level Teams
Departments / Specialists /ML/ SpEd

Student Centered 
Coaching Cycles

Site Professional 
Learning

CARE Teams

November 3rd - Site Driven Professional Learning (AM)

Content Partners Grade Level Teams
Departments / Specialists/ ML/ SpEd

Student Centered 
Coaching Cycles

Site Professional 
Learning

CARE Teams

December 4th - District-Wide  Professional Learning

Content Partners Grade Level Teams
Departments / Specialists / ML/ SpEd

Student Centered 
Coaching Cycles

Site Professional 
Learning

CARE Teams

February 5th - Site Driven Professional Learning (AM)

Content Partners Grade Level Teams
Departments / Specialists/ ML/ SpEd

Student Centered 
Coaching Cycles

Site Professional 
Learning

CARE Teams

April 6th - District-Wide Professional Learning 

Content Partners Grade Level Teams
Departments / Specialists / ML/ SpEd

Student Centered 
Coaching Cycles

Site Professional 
Learning

CARE Teams




