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Meeting Date: September 14, 2026 
  
Subject: Workshop: Team of 8 Training 
  
Contact Person: Dalia Begin, Board President 
  
Policy/Code: N/A 
  
Priority and 
Performance 
Objective: 

Priority 4: Strong Financial Stewardship and Internal System 
Efficiency  
Objective 4.2: Effective and Efficient District Operations  

  
Summary: Continuing education requirements for independent school board 

trustees are established in Texas Education Code, §11.159, Texas 
Administrative Code §61.1 and Texas Government Code, 
§§551.005 and 552.012. Three hours of team-building or 
Team-of Eight as it is routinely called, is required every year.  
Kim Caston will facilitate this training for GCISD Trustees and 
Dr. Adams. 

  
Attachments: N/A 
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