Regular Meeting

Monday, August 10,
Board Room of the Administration Building,

Texas 79782

2026 7:00 PM

Kelly Allred: Present
Mrs. Jana Cook: Present
Brandon Ireton: Present
Jeremy Louder: Present
Steven Nichols: Present
Ramiro Reyes: Present
Tiffany Wells: Present

200 North College Street,

1. Call meeting to order and establish quorum
Discussion: Mr. Louder called the meeting to
order and established a guorum.

2 Public Comments / Open Forum / Student
Recognition
Discussion: Mrs.. McCown recognized the First
Methodist Church and the Martin County Hospital
with the SISD Big Red Heart Award.

3 Consent Agenda
Action(s):

Motion to approve consent agenda as presented.
This motion, made by Ramiro Reyes and seconded by
Brandon Ireton, Passed.

Voting Detail:

Kelly Allred: Yea

Mrs. Jana Cook: Yea

Brandon Ireton: Yea

Jeremy Louder: Yea

Steven Nichols: Yea

Ramiro Reyes: Yea

Tiffany Wells: Yea

Voting Summary: Yea: 7, Nay: O

3.A. Board Minutes

3.B. Monthly Finance Report

3.C. Budget Amendments

4. Administrative Reports

5 Deliberation and Possible Action Regarding the

Proposed 2026-2027 M&0 and I&S Budgets
Discussion: Mr. Holland discussed the proposed
2026-2027 M&0 and I&S budgets. Mr. Holland
stated that the district will adopt balanced
budgets for the 2026-2027 school year. Mr.
Holland discussed in the detail the district's
revenues and expenditures as compared to the

Stanton,



prior year.

Consideration and Possible Action to Approve
the 2026-2027 Compensation Plan
Action(s):
Motion to approve 2026-2027 Compensation Plan, as
presented. This motion, made by Ramiro Reyes and
seconded by Kelly Allred, Passed.
Voting Detail:

Kelly Allred: Yea
Mrs. Jana Cook: Yea
Brandon Ireton: Yea
Jeremy Louder: Yea
Steven Nichols: Yea
Ramiro Reyes: Yea
Tiffany Wells: Yea

Voting Summary: Yea: 7, Nay: O

Discuss 2026 Property Values and Revenue Impact
Per School FIRST Reporting Requirements
Discussion: Mr. Holland explained that there is
no longer a funding lag due to changes in
property values. He stated that the legislature
now uses current year values for funded purposes
instead of prior year values. Mr. Holland did
mention that value changes will impact Stanton
ISD's ability to generate state and local revenue
annually and that material increases and
decreases will impact state and local revenues.
Currently the district's high mineral value has
caused the district to be 96% funded by local
revenues. This trend will continue unless the
economic trends in the Permian Basin change and
mineral values begin to decline.

Deliberation and Possible Action Approving a
Resolution Sanctioning the 4-H Organization as an
Extracurricular Activity
Action(s):

Motion to approve Resolution Sanctioning the 4-H
Organization as an Extracurricular Activity. This
motion, made by Brandon Ireton and seconded by
Mrs. Jana Cook, Passed.

Voting Detail:

Kelly Allred: Yea
Mrs. Jana Cook: Yea
Brandon Ireton: Yea
Jeremy Louder: Yea
Steven Nichols: Yea
Ramiro Reyes: Yea
Tiffany Wells: Yea

Voting Summary: Yea: 7, Nay: O
Deliberation and Possible Action to Designate
Adjunct Faculty
Action(s):
Motion to approve adjunct faculty for Colton



Ripley. This motion, made by Mrs. Jana Cook and
seconded by Tiffany Wells, Passed.
Voting Detail:

Kelly Allred: Yea
Mrs. Jana Cook: Yea
Brandon Ireton: Yea
Jeremy Louder: Yea
Steven Nichols: Yea
Ramiro Reyes: Yea
Tiffany Wells: Yea

Voting Summary: Yea: 7, Nay: 0

10. Deliberation and possible action to set the Board
meeting date for public hearing on 2026-2027 budget and
proposed tax rate.
Deliberar y tal vez tomar medidas para fijar la fecha de la
reunion del Consejo para la audiencia publica sobre el
presupuesto 2025-2026 y la tasa impositiva propuesta.
Action(s):
Motion to set the Board meeting date for public
hearing on 2026-2027 budget and proposed tax rate
for Aug. 31, 2026 at épm. This motion, made by
Ramiro Reyes and seconded by Brandon Ireton,

Passed.
Voting Detail:

Kelly Allred: Yea
Mrs. Jana Cook: Yea
Brandon Ireton: Yea
Jeremy Louder: Yea
Steven Nichols: Yea
Ramiro Reyes: Yea
Tiffany Wells: Yea

Voting Summary: Yea: 7, Nay: 0

11. Deliberation and possible action to adopt a
proposed tax rate based on Certified Taxable
Values for Truth in Taxation publication.
Deliberar y tal vez tomar medidas para adoptar la tasa
impositiva propuesta basada en el valor imponible
certificado de la publicacion Transparencia fiscal.
Action(s):
Motion to adopt a proposed tax rate based on
Certified Taxable Values for Truth in Taxation
publication. This motion, made by Ramiro Reyes
and seconded by Mrs. Jana Cook, Passed.
Voting Detail:

Kelly Allred: Yea
Mrs. Jana Cook: Yea
Brandon Ireton: Yea
Jeremy Louder: Yea

Steven Nichols: Yea



12,

Ramiro Reyes: Yea
Tiffany Wells: Yea

Voting Summary: Yea: 7, Nay: 0
Annual Review of District Investment Policy

Approve the 2023-2026 Audit Survey for School
Safety.
Action(s):
Motion to approve the 2023-2026 Audit Survey for
School Safety. This motion, made by Steven
Nichols and seconded by Brandon Ireton, Passed.
Voting Detail:

Kelly Allred: Yea
Mrs. Jana Cook: Yea
Brandon Ireton: Yea
Jeremy Louder: Yea
Steven Nichols: Yea
Ramiro Reyes: Yea
Tiffany Wells: Yea

Voting Summary: Yea: 7, Nay: 0

14. Discuss Wall of Honor.

15. Approve the new quote for Lenovo Laptops

through Tex Buy purchasing cooperative.
Action(s):

Motion to approve the quote for laptops for the
middle school. This motion, made by Ramiro Reyes
and seconded by Mrs. Jana Cook, Passed.

Voting Detail:

Kelly Allred: Yea
Mrs. Jana Cook: Yea
Brandon Ireton: Yea
Jeremy Louder: Yea
Steven Nichols: Yea
Ramiro Reyes: Yea
Tiffany Wells: Yea

Voting Summary: Yea: 7, Nay: O

16.

Approve moving the early out on October 7th to

October 13th.
Action(s):
Motion to approve moving the early out on October

7th to October 13. This motion, made by Mrs. Jana
Cook and seconded by Kelly Allred, Passed.

Voting Detail:

Kelly Allred: Yea
Mrs. Jana Cook: Yea
Brandon Ireton: Yea
Jeremy Louder: Yea
Steven Nichols: Yea

Ramiro Reyes: Yea



Tiffany Wells: Yea
Voting Summary: Yea: 7, Nay: 0

17. Discuss and approve changes to board policy GKD
local.

18. Closed Session (Texas Government Code,
Subchapters D and E)

18.A. Personnel - Texas Government Code,
Section 551.074
18.B. Deliberation About Real Property - Texas

Government Code, Section 551.072
19. District Personnel

19.A. Resignations
Action(s):
Motion to approve resignations as presented. This
motion, made by Ramiro Reyes and seconded by Mrs.
Jana Cook, Passed.
Voting Detail:

Kelly Allred: Yea
Mrs. Jana Cook: Yea
Brandon Ireton: Yea
Jeremy Louder: Yea
Steven Nichols: Yea
Ramiro Reyes: Yea
Tiffany Wells: Yea
Voting Summary: Yea: 7, Nay: O
19.B. Personnel-Deliberation and possible
action to:
19.B.1. Renew or propose the nonrenewal of term

contract employees in accordance with Chapter 21,
Subchapter E, Texas Education Code; renew oOr
terminate probationary contract employees
effective at the end of their current
probationary contract periods in accordance with
Chapter 21 Subchapter C, Texas Education Code;
renew or terminate contract employees on
contracts not governed by Chapter 21, Texas
Education Code, effective at the end of their
current contract periods; and authorize the
superintendent to deliver, on Board's behalf, any
required notices(s) to such employees in
accordance with the Texas Education Code.

19.B.2. Offer employment contract(s) to certified
and/or non-certified administrator employment
applicants(s) for initial assignment by
Superintendent to one or more of the following
positions: central office administrator; campus
principal; assistant principal; and other
professional administrative support positions.

19.B.3. Offer employment contract(s) to other
certified and/or non-certified professional
employment applicant(s) for initial assignment by
Superintendent to administration, classroom
teaching, counseling, librarian, nurse, and other



professional instructional and/or professional
support positions.

20. Adjourn
Action(s) :
Motion to adjourn. This motion, made by Tiffany
Wells and seconded by Mrs. Jana Cook, Passed.
Voting Detail:

Kelly Allred: Yea
Mrs. Jana Cook: Yea
Brandon Ireton: Yea
Jeremy Louder: Yea
Steven Nichols: Yea
Ramiro Reyes: Yea
Tiffany Wells: Yea

Votipg Summary: Yea: 7, Nay: O
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