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Topic: 2026-2027 Targeted Improvement Plans (TIPs) for Marshall Elementary and Adams MS; Turnaround Plans
(TAPs) for Fannin MS, Arnold MS, Florence Hill Elementary, and Garcia Elementary; Local Improvement Plans
(LIPs) for Bush Elementary and Dickinson Elementary.

Submitted by: pr. Gabriel Trujillo, Superintendent

Approved for Transmittal:
Board Meeting Date: September 17, 2026
Recommendation:

TEA recommends that the Administration provide information regarding effective efforts to improve identified
campuses via Targeted Improvement Plans, Turnaround Plans, and Local Improvement Plans.

Rationale:

TEA requires School Board approval of campuses’ Targetted Improvement Plans, Turnaround Plans, and Local
Improvement Plans prior to submission to TEA.

Budget Information:

Local and Grant Funds.

Board Policy Reference and Compliance:

Board Goals:

X Goal1- Early Childhood Proficiency

X Goal2- Early Childhood Math Proficiency

DX Goal 3 - College, Career, & Military Readiness (CCMR)
X Goal 4 — Middle School Ready Proficiency
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