‘ ' ' Weatherford Independent School District
Board Agenda ltem

The mission of the Weatherford ISD is to educate, engage, and empower
all students in a safe and positive learning environment to discover
and reach their greatest potential.

Date
September 14, 2026

Administrator(s) Preparing Report
Patricia Melendez, Chief Financial Officer

Subject
Consider a new bank account for Brazos River Regional Day School

Background Information

Effective July 1, 2026, Weatherford ISD is serving as the fiscal agent for the Brazos River Regional Day School for
the Deaf, it is necessary to establish a separate bank account to manage the regional day school’s revenue and
expenditures. Creating a dedicated account will provide clear financial accountability, ensure proper tracking and
use of Regional Day School funds, and support the financial stability of both Weatherford ISD and the Brazos River
Regional Day School.

Strategic Plan Information

[] Relates to Strategic Goal #1 — Focus on Student Success

[] Relates to Strategic Goal #2 — Focus on Students, Parents, and Communities

X Relates to Strategic Goal #3 — Focus on Operational Excellence

[_] Relates to Strategic Goal #4 — Focus on Employees and Organizational Development
DX Relates to Strategic Goal #5 — Focus on Stewardship

Administrative Recommendation
Administration recommends the approval to of a new bank account to support the financial management of the
Brazos River Regional Day School.




