
 

                                     
 

Memo  
To: Mayor Davis and Members of the City Council 

From: Donna Phillips, Community Development Director 

Date: September 3, 2026 

Agenda Item: Request for Proposals (RFP) Stoddard Barn Adaptive Reuse Master Plan 

Agenda Item Location 
Unfinished Business 

 
Background Recommended Action or Motion 
On June 14th, 2026, the City Council gave direction to staff to work with the Historic Preservation 
Commission and the Parks, Recreation and Forestry Commission to finalize the RFP to solicit proposals 
for a consultant to master plan the Stoddard Barn facility.  At a joint meeting of these Commissions, 
the RFP was discussed in detail, and the attached is a result of that meeting and their joint 
recommendation to forward this back to City Council to begin the process.  Both commissions would 
like representatives serving on a future steering committee should the city agree with their 
recommendation and should the city find a consultant to accomplish the task. 
 
The City Council shall direct staff to solicit proposals in accordance with the attached RFP as 
recommended by both the Parks, Recreation, and Forestry Commission and the Historic Preservation 
Commission.  
 
Suggested Motion:  I recommend the City Council to direct staff to solicit proposals for the Stoddard 
Barn Adaptive Reuse Master Plan in accordance with the attached RFP. 
 
Fiscal Impact 
The desired outcome of this task will have a fiscal impact on the city.  However, the master planning 
effort will provide direction for a future fiscal impact statement to be developed.  It is desired that 
Park Impact Fees be used to prepare the master plan to complete this stage of the process.  
 
Budget Funding Source / Transfer Request 
121-113-59831-8018 
 
Attachment   
RFP as recommended by the Joint Commissions            



Stoddard Barn Adaptive Reuse Master Plan 
City of Hayden, Idaho 

The City of Hayden is soliciting proposals for qualified firms to develop a comprehensive 
Master plan for the adaptive reuse of the historic Stoddard Barn facility.   

DUE DATE: _______________by 5:00 PM Pacific Standard Time.  

POINT OF RECEIPT:   City of Hayden 
    C/O Abbi Sanchez, City Clerk 
      

    Physical Address:  
    8930 N. Government Way 
    Hayden, Idaho 83835 

Requests for information regarding this Request for Proposals should be directed in 
writing by either letter or e-mail to Donna Phillips (dphillips@haydenid.gov) or Abbi 
Sanchez at (asanchez@haydenid.gov).   

All proposals shall be sealed and list the title of the project as “Stoddard Barn Adaptive 
Reuse Master Plan.”    Please submit three (3) printed copies and one (1) digital copy in PDF 
form on a USB or other drive similar of holding such information.  A DVD or CD cannot be 
accepted.   

 

mailto:dphillips@haydenid.gov
mailto:asanchez@haydenid.gov


Introduction 
The City of Hayden is seeking qualified consulting firms to prepare a comprehensive Master 
Plan to guide the adaptive reuse of the historic Stoddard Barn into a functional, 
community-oriented rental facility. The city intends to preserve the barn’s historic character 
while transforming the structure into a safe, code-compliant, and financially sustainable 
public asset. 

The consultant selected through this RFP process will be expected to bring demonstrated 
experience in historic preservation, adaptive reuse, community facility planning, and public 
engagement. The resulting Master Plan should include a clear vision, structural and 
architectural assessments, programmatic recommendations, cost estimates, and phased 
implementation strategies. 

Background 
The Stoddard Barn is an iconic historic structure located in Hayden, Idaho. As one of the 
remaining reminders of the community’s agricultural heritage, the barn is highly valued by 
residents. The city seeks to convert the barn into a flexible rental space for events, 
community gatherings, and recreational programming while honoring its integrity and 
historic elements. The Master Plan will serve as a roadmap to achieve this transition in a 
manner that balances preservation, functionality, and long-term maintenance. The general 
vicinity of the Stoddard Barn is shown in the attached imagery for reference and context with 
respect to the rest of the Stoddard Park. 

Scope of Work 
The consultant will be expected to perform the following tasks: 

• Conduct a detailed review of existing conditions, including structural integrity, 
building systems, safety considerations, and compliance with applicable 
historic preservation guidelines. 

• Identify the barn’s historically significant features that should be preserved or 
restored. 

• Engage with City staff, stakeholders, and community members to understand 
goals, needs, and desired amenities. 

• Develop conceptual design options illustrating potential layouts, uses, and 
enhancements that maintain the barn’s character. 

• Analyze code requirements, accessibility needs, environmental considerations, 
and necessary upgrades. 

• Provide cost estimates, funding strategy recommendations, and feasible 
phasing plans for construction and implementation. 



• Prepare a comprehensive Master Plan document that compiles all findings, 
concepts, recommendations, and estimated project costs. 

Consultant Qualifications 
Firms responding to this RFP should demonstrate: 

• Experience working with historic structures, including preservation, rehabilitation, 
or adaptive reuse projects. 

• Familiarity with federal, state, and local historic preservation standards. 
• Expertise in planning and design for community or civic facilities. 
• Understanding of structural, architectural, and regulatory challenges related to 

older buildings. 
• Experience conducting public outreach or community engagement. 
• Ability to work collaboratively with municipal governments. 

Proposal Requirements 
Proposals should include the following: 

• Cover letter and statement of interest. 
• Description of approach and understanding of project goals. 
• Proposed work plan, including schedule and key tasks. 
• Relevant project experience, specifically involving historic structures. 
• Resumes of key personnel and their roles. 
• Examples of past work products such as master plans or conceptual design 

documents. 
• Three references for similar projects. 
• Proposed fee schedule or cost proposal. 

 

EVALUATION & SELECTION PROCESS 

1. Selection Committee 
A selection committee designated by the City of Hayden will evaluate all proposals 
using the scoring criteria listed below. The committee may invite top firms for an 
interview if deemed necessary. 

2. Evaluation Criteria 
Proposals will be evaluated on the following weighted criteria: 

• Relevant experience with historic structures and adaptive reuse projects (35 
percent) 



• Quality of proposed approach and understanding of project objectives (30 
percent) 

• Qualifications and experience of key personnel (20 percent) 
• Strength and relevance of past work examples (15 percent) 

3. Selection Process 
• Proposals are reviewed for completeness and compliance. 
• Selection committee scores each proposal using the criteria above. 
• If interviews are conducted, interview performance may be factored into final 
scoring. 
• The committee will recommend a preferred consultant to the City for contract 
negotiations. 
• Final selection and award are subject to City approval. 

4. Reservation of Rights 
The City reserves the right to reject any or all proposals, waive informalities, request 
additional information, or modify the scope of work as needed. 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



 


