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District Financial Dashboard
General Fund

Revenue: 1% received
Expenditures: 4% expended

Early fiscal year activity

Debt Fund
Debt Obligation: On Schedule

Tax Collections: Seasonal
Overall Status: Stable

Child Nutrition
Revenue: 0% received

Expenditures: 4% expended
Early fiscal year activity

Capital Improvement Plan
Available Balance

$2.3M

Series 2019 Bond
$750K Remaining

98% Near Closeout

Overall Financial Position
὾�Stable
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Executive Summary
The District has completed the first month of the 2026–27 fiscal 
year. Financial activity at this stage primarily reflects the timing of 
annual revenues and expenditures. Management will continue 
monitoring budget performance, cash flow, enrollment and 
attendance trends, and other key financial indicators as the fiscal 
year progresses. Year-end projections will be incorporated once 
sufficient data is available to support meaningful trend analysis.

FY 2026–27 Budget: Operating under the adopted budget
 Revenue Activity: Limited activity expected early
 Expenditure Activity: Reflects summer operations and start-up
 Cash & Investments: Liquidity monitored to support operational needs
 Financial Outlook: Too early for meaningful year-end projections
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General Fund

Revenue Expenditures
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General Fund: Amended Budget vs. Year-
End Forecast

 Amended Budget Projected Year-End

Budget Overview
Revenue          $277.4M
Expenditures  $289.2M
Other Sources     $11.8M

Balanced Budget
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Debt Service Fund

Financial Highlights

• Property Tax Revenue expected to 
increase during the tax collection season

• Debt service obligations remain on 
schedule

• Fund Balance available to support 
scheduled debt service requirements
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Child Nutrition Fund

Financial Highlights

• Program Operations: Preparing school year
• Revenue Activity: Meal program revenues 

begin with start of school
• Expenditure Activity: Early activity reflects 

start-up and operational preparation
• Reserve Management: Strategic spend-down 

plan in place to align fund balance with 
reserve requirements
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Capital Improvement Fund

Capital Project Highlights

Current Projects
Facility improvements $325K
Safety & security $309K
Market St Church Demo $470K
Band Uniforms Rotation $165K
Landscaping Equipment   $25K

$2.3M available
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2019 Bond Fund

Bond Program Highlights

$750K Remaining

✔ 98% Complete

✔ Strong stewardship of bond funds
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Quarterly Investment Report
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CERTIFIED VALUES 
& TAX RATES
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Goose Creek Certified Taxable Values
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2026-2027 Tax Rate Calculations
■ M&O Total Voter Approved Tax Rate (VATR)

• Maximum Compressed Rate
– For Maintenance & Operations (not Interest & Sinking)
– Determined by TEA every August ($0.6167 for 2026)

• Enrichment Pennies
– Determined by electorate ($0.1283)

■ M&O No-New-Revenue Tax Rate (NNR)
• Tax rate that would produce the same levy in the coming year

• Adjusts prior year for new exemptions, appeals, etc.
• Removes new items not on appraisal roll in prior year
• Does not take into account what would happen if district adopted this rate

• If it is less than VATR, the state would pay a larger portion of entitlement and vice versa 
• The district would also permanently lose enrichment pennies & state funding
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Proposed Maintenance & Operations Tax Rate
The proposed M&O tax rate is the same as last year’s tax rate of 
$0.7450:

Proposed M&O Tax Rate (VATR) $0.7450
No New Revenue M&O Tax Rate (NNR) $0.6971

VATR $0.7450 > NNR $0.6971*
        (a difference of $0.0479)

 
*Requires supermajority vote of 5 out of 7 board members
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Proposed Maintenance & Operations Tax Rate

VATR $0.7450 > NNR $0.6971

• Section 26.05(b) of the Property Tax Code
• Requires supermajority vote of 5 out of 7 total board members. This means that 

there must be 5 yeas, or the motion fails (regardless of members present, voting 
members, or abstentions)

• If the motion does not receive 5 yeas (if only 4 trustees present, etc.) at the 10/5 
board meeting, a special meeting must be called to vote on the tax rate again.

• Should the board not adopt a tax rate by the 10/30 deadline, the tax rate will be the 
lower of the the preceding year’s adopted tax rate ($0.7450) or no-new-revenue tax 
rate ($0.6971) . Adopting $0.6971 would create a budget deficit of $7.3 million which 
would need to be approved as an amendment by the Board at a subsequent 
meeting.
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Adopting a Rate Less Than Voter Approved Tax Rate
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Adopting a Rate Less Than Voter Approved Tax Rate
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Goose Creek CISD Revenues

• In order to maximize state funding, adopting the VATR is 
recommended:
• VATR $0.7450 > NNR $0.6971, a difference of $0.0479
• The district currently has $0.0483 in copper pennies
• Adopting the NNR tax rate would result in loss of funding of 

over $7.3 million every year because $0.0479 would be a loss 
of nearly all copper pennies. Copper pennies generate 
approximately $1.6 million per penny.

• Adopting the NNR tax rate would save the average taxpayer 
only $10 per month
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No New Revenue (NNR) Tax Rate and Voter Approved Tax Rate (VATR)
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Tax Statement Example
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Tax Rate History
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Surrounding District Tax Rates
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Goose Creek Proposed Tax Rates
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Next Steps
Action Item:

• October 5th Board Meeting: 
• Consideration of approval of proposed M&O tax rate of 

$.7450, which is greater than the No New Revenue Tax 
Rate of $.6971 

• Supermajority vote of 5 “yeas” required regardless of 
abstentions, voting members, or absences

• If 5 “yeas” not received, the motion fails and a special 
meeting will have to be scheduled to vote on proposed 
tax rate before 10/30
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QUESTIONS?


