FINANCIAL OVERVIEW

2026-2027 Budget

Board of Education
September COTW Meeting

September 8, 2026 I

Prepared by:

Brian Johnson
Director of Finance /CSBO

Jason Okrasinski
Assistant Superintendent for Business & Operations/CSBO



Introduction

The annual budget sets the plan for accomplishing the financial goals of the District.

The Board of Education may from time to time amend the budget by the same procedure as for the
budget’s original adoption. These requirements include:

e Post notice of budget hearing and availability of budget for public inspection prior to budget
hearing.

e Adopt budget at a public meeting held after the budget hearing.

e Post budget on the district website (if applicable).

e Submit approved budget electronically to ISBE within 30 days of adoption using the ISBE
Attachment Manager at: https://sec1.isbe.net/attachmgr/default.aspx.



Revenue and Expenditures

Most transactions incurred by the District will either be a revenue or expenditure that will be recorded in the appropriate
account based on its purpose.

Definitions
Revenue
A transaction that represents the receipt of cash without creating a liability or canceling an asset.

Sources of Revenue

Property Taxes: Money received from within the District’s boundaries through the tax levy process

Other Revenue: Additional sources of revenues that are not classified as Property Taxes or from
state of federal sources

State Revenue: Receipts received from the State of Illinois that may be for specific purposes or
not.

Federal Revenue: Receipts received from the federal government that may be for specific
purposes or not.

Expenditures
A transaction that usually represents the payment of cash or the establishment of an obligation.

Types of Expenditures

Salaries: Gross salary for personal services rendered while on the payroll of the district.
Benefits: Fringe benefits paid by the district on behalf of the employee.

Purchased Services: Amounts paid for personal services rendered by personnel who are not
district employees, and other services that the district may purchase.

Supplies & Materials: Amount paid for material items of an expendable nature.
Capital Outlay: Amount paid for the acquisition of fixed assets or additions to fixed assets.
Other Objects: Amounts for goods and services not otherwise classified above.

Non-Capital Equipment: Items that would be classified as capital assets except that they cost less
than the capitalization threshold adopted by the school board but more than $500.

Termination Benefits: Limited solely to payments made to terminated or retiring employees as
compensation for unused sick or vacation days.

Tax Levy

The amount of the District’s need for property taxes as certified by the Board of Education’s annual
levy resolution in December.

Tax Extension
The process by which the County Clerk calculates the District’s tax rate
Debt Limit

As of June 30, 2024, the District’s long-term debt liability is $125,087,893 with an outstanding
bond principal of $96,079,037.



Crete-Monee School District 201-U

Revenues & Expenditures: All Funds

2025-26 2026-27
Approved Tentative Revenue
Revenues .
Revenue Revenue Variance
Budget Budget
Property Taxes & Local Revenue $ 70,347,508 $ 75,025,753 $ 4,678,245
Revenue from State Sources $ 33,851,957 $ 32,000,521 (1,851,436)
Revenue from Federal Sources $ 7,274,789  $ 7,223,034 $ (51,755)
Total Revenue for All Funds _$ 111,474,254  $ 114,249,308 $ 2,775,054

2025-26 2026-27
. Approved Tentative Expenditure
Expenditures PP . . P )
Expenditure Expenditure Variance
Budget Budget
Salaries $ 53,826,374 ¢ 55,701,871 $ 1,875,497
Benefits $ 10,849,689 $ 13,411,471  $ 2,561,782
Purchased Services $ 24,212,670 $ 23,461,667 $ (751,003)
Supplies & Materials $ 5,785,969 $ 6,166,579 $ 380,610
Capital Outlay $ 19,144,768 $ 21,355,763 % 2,210,995
Other Objects (includes $11.9 million debt 5 18715287 & B ) o
service payment) 1715,267 911,027 3,195,74
Non-Capital Equipment $ 697,302 $ 473,563 $ (223,739)
Termination Benefits $ - $ - $ -
Total Expenditures for All Funds _$ 133,232,059 $ 142,481,941 $ 9,249,882
Surplu s/ (Deficit) for All Funds $ (21,757,805) $ (28,232,633) $ (6,474,828)
Other Financing Sources/(Uses)
Other Financing Sources S 2,250,000 s 2,250,000
Other Financing Uses $ (2,250,000) 3 (2,250,000)
Total Other Financing Sources/(Uses) $ - $ - $ -
Total: Surplus/Deficit for All Funds $ (21,757,805) % (28,232,633) $ (6,474,828)




Crete-Monee School District 201-U

Revenues & Expenditures: Operating Funds

2025-26 2026-27
Approved Tentative Revenue
Revenues .
Revenue Revenue Variance
Budget Budget
Property Taxes & Local Revenue $ 58,085,562 $ 61,866,373 $ 3,780,811
Revenue from State Sources $ 33,801,957 $ 32,000,521 $ (1,801,436)
Revenue from Federal Sources $ 7,274,789  $ 7,223,034 $ (51,755)
Total Revenue for All Funds _$ 99,162,308 § 101,089,928 § 1,927,620
2025-26 2026-27
Expenditures ApprO\_/ed Tentat_ive Expel_nditure
=XPENdItures Expenditure Expenditure Variance
Budget Budget
Salaries $ 53,826,374 $ 55,701,871 § 1,875,497
Benefits $ 8,564,409 $ 11,068,865 $ 2,504,456
Purchased Services $ 24,075,607 $ 23,080,550 $ (995,057)
Supplies & Materials $ 5,785,969  $ 6,148,775 $ 362,806
Capital Outlay $ 490,768 § 41,568 $ (449,200)
Other Objects $ 6,568,616  $ 7,774,090 $ 1,205,474
Non-Capital Equipment $ 557,302 % 423,621  $ (133,681)
Termination Benefits $ - S - S -
Total Expenditures for All Funds _$ 99,869,045 $ 104,239,341 $ 4,370,296
Surplu s/ (Deficit) for All Funds $ (706,737) $ (3,149.,413) $ (2,442,676)
Other Financing Sources/(Uses)
Other Financing Sources S - S - -
Other Financing Uses § -8 (2,250,000) S (2,250,000)
Total Other Financing Sources/(Uses) $ - $ (2,250,000) $ (2,250,000)
Total: Surplus/Deficit for All Funds $ (706,737) $ (5,399,413) % (4,692,676)
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Multi Year Projection - Operating Funds - Presented on 3.11.25

Multi Year Projection - Operating Funds
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Next Steps

e Contract with an independent educational consulting group to leverage data
driven strategies that optimize resources allocation.

e Preserve as many classroom teachers as possible, while maintaining the
opportunities we provide for students.

e Review all non-instructional, central office, and administrative expenses to
identify immediate cost-saving measures and operational efficiencies.



2026-27 Department of Business Goals

Provide our students with equitable, safe, and well-maintained facilities
Prioritize our financial resources to meet our short and long-term goals

Complete the Fiscal Year 2025 Audit by October 15, 2026

According to the lllinois School Code, School Districts are required to submit their annual
audit for the previous fiscal year by October 15th. However, School Districts may request a
60-day extension to December 15th. The request needs to come from the auditing firm.

The primary goal of the Department of Business & Operations is to complete the fiscal
year 2025 audit by October 15, 2025. This will allow time for the audit to be presented to
the Board of Education for its approval and submitted to the Illinois State Board of
Education in a timely manner.

Identify Financial/Operational Inefficiencies and Cost Savings

The Department of Business will collaborate with district departments to leverage
existing resources while identifying and eliminating ineffective practices that do
not align with our mission. This initiative ensures fiscal responsibility without
compromising the quality of the student educational experience.

Operate within Adopted Budget Financial Parameters

The Department of Business & Operations will set and hold the financial standards
necessary to stay within the Board approved FY27 Budget.

Facility Planning and Capital Projects

The Department of Business & Operations continues to oversee the completion of the
ongoing Short-Term Facility Plan (2024-2026) that address capital infrastructure needs.
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