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CONTRACT FOR PROFESSIONAL SERVICES
Contract No. CF27105
Riverside County Children and Families Commission
and
Poder Consulting Group, LLC

This Contract for Professional Services is made and entered into by and between the Riverside County Children
and Families Commission (“RCCFC") aka First 5 Riverside County (hereinafter the “COMMISSION” or
“COUNTY”) and Poder Consulting Group, LLC (“CONTRACTOR”). The parties hereto mutually agree as
provided herein, including Attachments attached hereto and incorporated herein by reference.

1.

PROJECT: CONTRACTOR shall perform services for the COMMISSION as described in Attachment A
in accordance with payment provisions in Attachment B and the budget in Attachment C incorporated
into this contract. CONTRACTOR shall perform these services in a complete, skillful and professional
manner. CONTRACTOR shall not provide any services which shall cause COMMISSION to incur
additional costs beyond those stated in this Contract without the proper advance written consent of
COMMISSION.

TIME FOR PERFORMANCE: The project shall begin on 09/10/2026 and shall be completed on or
before 12/31/2027, or at such other time as is mutually agreed upon in writing by COMMISSION and
CONTRACTOR as provided herein.

COMPENSATION: The total amount of compensation to be paid to CONTRACTOR for the services to
be provided pursuant to this contract (including any and all costs incurred by CONTRACTOR) shall not
exceed ONE HUNDRED AND THIRTY-FOUR THOUSAND NINE HUNDRED AND SIXTY DOLLARS
($134,960) for this contract.

TERMINATION: This contract may be terminated by CONTRACTOR or COMMISSION, for no cause,
with a thirty (30) days written notice to the other party, as provided herein. In addition, it is mutually
agreed and understood that the obligation of COMMISSION is limited and contingent upon the
availability of Proposition 10 funds for payment to CONTRACTOR; and that this contract may be
immediately terminated by COMMISSION if funds are no longer available. In the event COMMISSION
abandons or postpones the project, or terminates the project for lack of funds, then COMMISSION shall
make payment for all services provided by CONTRACTOR to the date of written notice of termination.

LICENSES: COMPLIANCE WITH LAWS: CONTRACTOR, including its employees and agents, shall
maintain all licenses required by law or regulation while performing services under this contract.
CONTRACTOR shall at all times comply with all laws and regulations applicable to the services provided
pursuant to this contract.

CONFIDENTIALITY: CONTRACTOR shall maintain the confidentiality of information, including
protection of names and other identifying information from unauthorized disclosure, except for statistical
information which shall not identify any individual person and which shall be used only for carrying out
the obligation of CONTRACTOR under this contract. CONTRACTOR shall not disclose any information,
except as specifically permitted by this contract. CONTRACTOR shall observe all Federal, State,
County and COMMISSION regulations concerning confidentiality of records.

CONFLICT OF INTEREST: The parties hereto and their respective employees or agents shall have no
interest, and shall not acquire any interest, direct or indirect, which will conflict in any manner or degree
with the performance of services required under this contract.

WORK PRODUCT: All reports, preliminary findings or data assembled or compiled by CONTRACTOR
under this Contract shall become the property of COMMISSION. COMMISSION reserves the right to
authorize others to use or reproduce such materials. Therefore, such materials may not be circulated
in whole or in part, nor released to the public, without prior, written authorization from the COMMISSION.

ADMINISTRATION: The Executive Director of COMMISSION (or designee) shall administer this
contract on behalf of COMMISSION.




Agenda ltem E
Consent Item 5
26-31 Attachment

10. RECORDS AND REPORTS: Contractor shall maintain accurate and complete financial and

11.

performance records for a minimum of two (2) years from the date of final payment under this contract,
or until any relative County, State, and/or Federal audits of which Contractor is made aware of are
completed, whichever is later, and shall maintain such records locally, to be made available for
inspection by COMMISSION upon reasonable request.

INSURANCE: Without limiting or diminishing the CONTRACTOR'’S obligation to indemnify or hold the
COUNTY harmless, CONTRACTOR shall procure and maintain or cause to be maintained, at its sole
cost and expense, the following insurance coverages during the term of this Contract. As respects to
the insurance section only, the COUNTY herein refers to the COUNTY, its Agencies, Districts, Special
Districts, and Departments, their respective directors, officers, Board of Supervisors, employees,
elected or appointed officials, agents or representatives.

A. Workers’ Compensation:

If the CONTRACTOR has employees as defined by the State of California, the CONTRACTOR shall
maintain statutory Workers' Compensation Insurance (Coverage A) as prescribed by the laws of the
State of California. Policy shall include Employers’ Liability (Coverage B) including Occupational
Disease with limits not less than $1,000,000 per person per accident. The policy shall be endorsed
to waive subrogation in favor of COUNTY OF RIVERSIDE.

B. Commercial General Liability:

Commercial General Liability insurance coverage, including but not limited to, premises liability,
unmodified contractual liability, products and completed operations liability, personal and advertising
injury, and cross liability coverage, covering claims which may arise from or out of CONTRACTOR’S
performance of its obligations hereunder. Policy shall name COUNTY of RIVERSIDE as Additional
Insured. Policy’s limit of liability shall not be less than $2,000,000 per occurrence combined single
limit. If such insurance contains a general aggregate limit, it shall apply separately to this Contract
or be no less than two (2) times the occurrence limit.

C. Vehicle Liability:

If vehicles or mobile equipment are used in the performance of the obligations under this Contract,
then CONTRACTOR shall maintain liability insurance for all owned, non- owned or hired vehicles
so used in an amount not less than $1,000,000 per occurrence combined single limit. If such
insurance contains a general aggregate limit, it shall apply separately to this Contract or be no less
than two (2) times the occurrence limit. Policy shall name the COUNTY OF RIVERSIDE as an
Additional Insured.

D. General Insurance Provisions - All lines:

1) Any insurance carrier providing insurance coverage hereunder shall be admitted to the State of
California and have an A M BEST rating of not less than A: VIII (A:8) unless such requirements
are waived, in writing, by the County Risk Manager. If the County’s Risk Manager waives a
requirement for a particular insurer such waiver is only valid for that specific insurer and only for
one policy term.

2) The CONTRACTOR must declare its insurance self-insured retention for each coverage
required herein. If any such self-insured retention exceeds $500,000 per occurrence each such
retention shall have the prior written consent of the County Risk Manager before the
commencement of operations under this Contract. Upon notification of self-insured retention
unacceptable to the COUNTY, and at the election of the County’s Risk Manager,
CONTRACTOR’S carriers shall either 1) reduce or eliminate such self-insured retention as
respects this Contract with the COUNTY, or 2) procure a bond which guarantees payment of
losses and related investigations, claims administration, and defense costs and expenses.

3) CONTRACTOR shall furnish the COUNTY with 1) a properly executed original Certificate(s) of
Insurance and certified original copies of Endorsements effecting coverage as required herein,
and 2) if requested to do so orally or in writing by the County Risk Manager, provide original
Certified copies of policies including all Endorsements and all attachments thereto, showing
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such insurance is in full force and effect. Further, said Certificate(s) and policies of insurance
shall contain the covenant of the insurance carrier(s) that thirty (30) days written notice shall be
given to the COUNTY prior to any material modification, cancellation, expiration, or reduction in
coverage of such insurance. In the event of a material modification, cancellation, expiration, or
reduction in coverage, this Contract shall terminate forthwith, unless the COUNTY receives,
prior to such effective date, another properly executed original Certificate of Insurance and
original copies of endorsements or certified original policies, including all endorsements and
attachments thereto evidencing coverages set forth herein and the insurance required herein is
in full force and effect. CONTRACTOR shall not commence operations until the COUNTY has
been furnished original Certificate (s) of Insurance and certified original copies of endorsements
and if requested, certified original policies of insurance including all endorsements and any and
all other attachments as required in this Section. An individual authorized by the insurance
carrier to do so on its behalf shall sign the original endorsements for each policy and the
Certificate of Insurance.

4) ltis understood and agreed to by the parties hereto that the CONTRACTOR’S insurance shall
be construed as primary insurance, and the COUNTY'S insurance and/or deductibles and/or
self-insured retentions or self-insured programs shall not be construed as contributory.

5) If, during the term of this Contract or any extension thereof, there is a material change in the
scope of services; or, there is a material change in the equipment to be used in the performance
of the scope of work; or, the term of this Contract, including any extensions thereof, exceeds
five (5) years; the COUNTY reserves the right to adjust the types of insurance and the monetary
limits of liability required under this Contract, if in the County Risk Manager's reasonable
judgment, the amount or type of insurance carried by the CONTRACTOR has become
inadequate.

6) CONTRACTOR shall pass down the insurance obligations contained herein to all tiers of
subcontractors working under this Contract.

7) The insurance requirements contained in this Contract may be met with a program(s) of self-
insurance acceptable to the COUNTY.

8) CONTRACTOR agrees to notify COUNTY of any claim by a third party or any incident or event
that may give rise to a claim arising from the performance of this Contract.

INDEPENDENT CONTRACTOR: CONTRACTOR and its employees and agents shall act at all times
in an independent capacity with regard to performance of services rendered pursuant to this contract;
and CONTRACTOR shall not act as, shall not be, and shall not in any manner be construed to be,
agents, officers or employees of COMMISSION and/or of the COUNTY. There shall be no employer-
employee relationship between COMMISSION and CONTRACTOR, or between the COUNTY and
CONTRACTOR; and CONTRACTOR and its employees and agents shall not be entitled to any benefits
payable to the COMMISSION employees. CONTRACTOR is responsible for payment and deduction
of all employment-related taxes on CONTRACTOR'’s behalf and for CONTRACTOR’s employees,
including but not limited to all federal and state income taxes and withholdings. COMMISSION shall
not be required to make any deductions from compensation payable to CONTRACTOR for these
purposes. CONTRACTOR shall indemnify COMMISSION, and/or COUNTY against any and all claims
that may be made against COMMISSION, and/or COUNTY based upon any contention by a third party
that an employer-employee relationship exists by reason of this contract; and CONTRACTOR shall
indemnify COMMISSION for any and all federal or state withholding or retirement payments which
COMMISSION may be required to make pursuant to federal or state law.

INDEMNIFICATION AND HOLD HARMLESS: CONTRACTOR shall indemnify and hold harmless
COMMISSION, the COUNTY, its Agencies, Districts, Special Districts and Departments, their respective
directors, officers, Board of Supervisors, elected and appointed officials, employees, agents and
representatives (individually and collectively hereinafter referred to as “Indemnitees” or “COUNTY”) from
any liability whatsoever, based or asserted upon any services of CONTRACTOR, its officers,
employees, subcontractors, agents or representatives arising out of or in any way relating to this
Contract, including but not limited to property damage, bodily injury, or death or any other element of
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any kind or nature whatsoever arising from the performance of CONTRACTOR, its officers, employees,
subcontractors, agents or representatives Indemnitors from this Contract. CONTRACTOR shall defend,
at its sole expense, all costs and fees including, but not limited, to attorney fees, cost of investigation,
defense and settlements or awards, the Indemnitees in any claim or action based upon such alleged
acts or omissions.

With respect to any action or claim subject to indemnification herein by CONTRACTOR, CONTRACTOR
shall, at their sole cost, have the right to use counsel of their own choice and shall have the right to
adjust, settle, or compromise any such action or claim without the prior consent of COUNTY; provided,
however, that any such adjustment, settlement or compromise in no manner whatsoever limits or
circumscribes CONTRACTOR'’S indemnification to Indemnitees as set forth herein.

CONTRACTOR’S obligation hereunder shall be satisfied when CONTRACTOR has provided to
COUNTY the appropriate form of dismissal relieving COUNTY from any liability for the action or claim
involved.

The specified insurance limits required in this Contract shall in no way limit or circumscribe
CONTRACTOR’S obligations to indemnify and hold harmless the Indemnitees herein from third party
claims.

In the event there is conflict between this clause and California Civil Code Section 2782, this clause
shall be interpreted to comply with Civil Code 2782. Such interpretation shall not relieve the
CONTRACTOR from indemnifying the Indemnitees to the fullest extent allowed by law.

A. Where CONTRACTOR is a public entity, as defined by applicable law, the COMMISSION and
CONTRACTOR, to the extent that liability may be imposed on the COMMISSION by the provisions
of Government Code Section 895.2, shall be liable for their own acts or omissions, including all
claims, liabilities, injuries, suits, and demands and expenses of all kinds which may result or arise
out of any alleged malfeasance or neglect, caused or alleged to have been caused by either the
COMMISSION or CONTRACTOR, their employees or representatives, performance or omission of
any act or responsibility of either party under this Contract. In the event that a claim is made against
both the COMMISSION and CONTRACTOR, both parties shall cooperate in the defense of said
claim and to cause their insurers to do likewise.

B. CONTRACTOR agrees to indemnify the COMMISSION for all federal/state withholding or state
retirement payments, which the COMMISSION may be required to make by the federal or state
government as a result of this Contract. If for any reason, CONTRACTOR is determined not to be
an independent contractor to the COMMISSION in carrying out the terms of the Contract, such
indemnification shall be paid in full to the COMMISSION upon sixty (60) calendar days written notice
to CONTRACTOR if a federal and/or state determination is made that such payment is required.

NONDISCRIMINATION: The CONTRACTOR shall not discriminate in the provision of its services,
recruiting, hiring, promotion, demotion or termination practices on the basis of ethnic group identification,
race, religious creed, color, ancestry, national origin, sexual preference, sex, marital status, medical
condition, or physical or mental handicap, and shall comply with all other requirements of law regarding
nondiscrimination and affirmative action.

NOTICES: All correspondence and notices required or produced by this contract shall be delivered to
the respective parties at the addresses set forth below, and are deemed submitted one (1) day after
their deposit in the United States mail, postage prepaid:

COMMISSION: CONTRACTOR:

Charna Widby Miguel Perla

Executive Director Founder and Owner

First 5 Riverside County Poder Consulting Group, LLC
585 Technology Court 5901 Morrill Avenue
Riverside, CA 92507 Whittier, CA 90606

or to such other address as may be designated by the respective parties.
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GOVERNING LAW AND VENUE: This contract is to be construed under the laws of the State of
California. The parties agree to the jurisdiction and venue of the appropriate courts in the COUNTY,
State of California. Should action be brought to enforce or interpret the provisions of this contract, the
prevailing party shall be entitled to attorney’s fees in addition to whatever other relief is granted. The
provisions of the Government Claims Act (Government Code section 900, et seq.) must be followed first
for any disputes under this contract.

ASSIGNMENT: Neither this contract nor any part thereof shall be assigned by CONTRACTOR without
the prior written consent of COMMISSION.

WAIVER: Any waiver by COMMISSION of any one or more of the terms of this contract shall not be
construed to be a waiver of any subsequent breach of the same or of any other term of this contract.

ALTERATION AND/OR AMENDMENT: No alteration or variation in the terms of this contract shall be
valid unless made in writing and signed by both parties; and no oral understanding or Contract not
incorporated herein by specific reference shall be binding on the parties. The terms contained in this
contract shall represent the entire contract between the parties with respect to the services to be
provided by CONTRACTOR.

SEVERABILITY: In the event any provision in this contract is held by a court of competent jurisdiction
to be invalid, void, or unenforceable, the remaining provisions shall nevertheless continue in full force
and effect without being impaired or invalidated in any way.

DISALLOWANCE: In the event CONTRACTOR receives payment for services under this contract
which are later disallowed for nonconformance with the terms and conditions herein, CONTRACTOR
shall promptly refund the disallowed amount to COMMISSION upon written request. COMMISSION
retains the option to offset the amount disallowed from any payment due to CONTRACTOR under this
contract, or under any other contract or agreement between CONTRACTOR and COMMISSION.

CERTIFICATION OF AUTHORITY TO EXECUTE CONTRACT: CONTRACTOR certifies that the
individual signing below has authority to execute this contract on behalf of CONTRACTOR, and may
legally bind CONTRACTOR to the terms and conditions of this contract, including Attachments A,
Attachments B, and Attachments C.

COUNTERPARTS: This Contract may be executed in any number of counterparts, each of which will
be an original, but all of which together will constitute one instrument. Each party of this Contract agrees
to the use of electronic signatures, such as digital signatures that meet the requirements of the California
Uniform Electronic Transactions Act (“CUETA”) Cal. Civ. Code §§ 1633.1 to 1633.17), for executing this
Contract. The parties further agree that the electronic signatures of the parties included in this Contract
are intended to authenticate this writing and to have the same force and effect as manual signatures.
Electronic signature means an electronic sound, symbol, or process attached to or logically associated
with an electronic record and executed or adopted by a person with the intent to sign the electronic
record pursuant to the CUETA as amended from time to time. The CUETA authorizes use of an
electronic signature for transactions and contracts among parties in California, including a government
agency. Digital signature means an electronic identifier created by computer, intended by the party
using it to have the same force and effect as the use of a manual signature, and shall be reasonably
relied upon by the parties. For purposes of this section, a digital signature is a type of "electronic
signature" as defined in subdivision (i) of Section 1633.2 of the Civil Code.

Signature Page Follows
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IN WITNESS, WHEREOF, the parties hereto have caused their duly authorized representative to execute this
contract.

Authorized Signature for COMMISSION: Authorized Signature for CONTRACTOR:

Charna Widby, Executive Director Miguel Perla, Founder and Owner and Authorized
Signatory

Date Signed: Date Signed:

585 Technology Court 5901 Morrill Avenue

Riverside, CA 92507-2423 Whittier, CA 90606

APPROVED AS TO FORM SIGNATURE:

Kristine Bell-Valdez
Supervising Deputy County Counsel

Date Signed:

ATTEST SIGNATURE:

Lynn M. Stephens
Executive Assistant IV
Date Signed:
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ATTACHMENT A: SCOPE OF SERVICE

Contractor: Poder Consulting Group, LLC
Program: QEL Consulting

Contract #: CF27105

Term: 09/10/2026 — 12/31/2027

CONTRACTOR shall, under the direction of the Executive Director of the Riverside County Children and
Families Commission, or designee, provide services in accordance with, but not limited to, the specifications
and scope of work identified in this Attachment A.

Program Overview:

Poder Consulting Group is a community-centered consultancy dedicated to connecting people and
empowering communities through community engagement and facilitation, research and evaluation,
capacity building, and participatory planning. Our work is grounded in community organizing strategies,
culturally responsive engagement, community-based participatory methods, and emergent learning
practices. We excel at bringing diverse stakeholders together, bridging connections, using research and
data to drive action, and facilitating inclusive and effective discussions.

First 5 Riverside County (F5RC) is seeking a learning partner to support the implementation of its new
strategic plan, strengthen internal alignment across goal areas and Family Resource Center regional
implementation efforts, finalize a Kindergarten Readiness Assessment scan and recommendations for a
pilot, and design an ongoing community feedback loop process to ensure family and provider input informs
implementation and decision-making over time.

Scope of Work Details:
Phase 1: F5RC Strategic Plan Implementation and Learning Roadmap
(Sept 2026- Dec 2027)

Activities:

e Review and synthesize relevant background materials, including the final strategic plan, current
investments, prior strategic planning notes, and available data.

e Develop the facilitation design, agendas, session materials, and planning tools for 4-5 strategic
sensemaking and implementation planning sessions with First 5 leadership and other key
implementation partners.

e Facilitate 4-5 strategic sensemaking and implementation planning sessions, beginning with a
grounding session with regional managers. The remaining sessions will support mapping current
investments and initiatives; identify areas of alignment, duplication, gaps, and opportunities for deeper
integration; clarify implementation roles, referral pathways, and data/reporting considerations; and
prioritize Year 1 implementation priorities and early ‘micro-moves.’

e Document and synthesize key learnings, decisions, tensions, and implementation questions from
planning sessions.

e Draft and finalize a Strategic Plan Implementation and Learning Roadmap that brings together
implementation priorities, integration opportunities, key decisions and dependencies, measurement
and learning considerations, and ongoing review process for revisiting the roadmap over time.

e Prepare and present the roadmap, key priorities, and implementation recommendations to First 5
leadership, staff, and/or Commission.
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Deliverables:
1. Facilitation design, agendas, session materials, and planning tools
2. Session summaries and synthesis notes
3. Strategic Plan Implementation and Learning Roadmap

4. Presentation deck summarizing the roadmap, priorities, and recommendations

Phase 2: Kindergarten Readiness Assessment Scan and Pilot Planning
(Oct 2026- June 2027)

Activities:

e Design and facilitate a visioning and planning discussion with First 5 Riverside and Riverside Couty
Office of Education (RCOE) partners to align on the vision, goals, intended uses, decision points, and
key considerations for selecting and piloting a Kindergarten Readiness Assessment tool.

e Build on the existing Kindergarten Readiness Assessment planning brief to provide a
comprehensive review of 4-5 potential tools and develop recommendations for a potential pilot. This
task will include clarifying the primary use cases for readiness data, conducting additional tool research
and review, applying agreed-upon comparison criteria, and identifying pilot readiness considerations
such as data-sharing needs, staffing and training requirements, timeline, and implementation
feasibility.

e Prepare a presentation deck and present the final tool scan, pilot considerations, and
recommendations to First 5 staff and RCOE and to the Commission and/or Advisory Committee. This
scope includes two total presentations.

Deliverables:
1. Visioning and planning agenda
2. Kindergarten Readiness Assessment Tool Scan and Recommendations for Pilot

3. Presentation deck for stafffRCOE and Commission/Advisory audiences

Phase 3: Community Engagement and Feedback Loop Design
(May 2027- December 2027)

Activities:

e Co-design a community engagement and learning plan by facilitating two virtual planning meetings
with F5RC leadership and community-facing staff, and or trusted community partners to clarify the
purpose, audiences, timing, learning questions, engagement methods, and intended use of community
input. Synthesize meeting discussions and finalize a community engagement and learning plan.

e |dentify priority audiences and outreach strategies to support participation from families and
providers whose perspectives are especially important to strategic plan implementation, including
families who may face language, geographic, transportation, disability-related, immigration-related, or
trust-related barriers to participation.
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e Design and implement a culturally and linguistically responsive family survey to gather input related
to awareness, access, navigation emerging needs, and/or strategic plan implementation priorities. The
survey will be translated in English and Spanish.

e Support survey implementation and monitor responses to identify participant gaps and inform
outreach adjustments as needed.

e Design and facilitate three community listening sessions with families, providers, and/or other
priority audiences identified in the engagement plan. Develop listening session agendas, facilitation
guides, participant activities, and note-taking tools in English and Spanish, that support accessible,
strengths-based, and trauma-informed participation.

e Analyze and synthesize survey responses and listening session data, including identifying key
themes, examining patterns by geography, language, participant type, or other relevant characteristics.

e Develop a survey and listening sessions findings slide deck that summarizes key themes,
implications for strategic plan implementation, and opportunities to strengthen community feedback
loops.

Deliverables:

. Community Engagement and Learning Plan

. Family Survey Instrument in English and Spanish

. Three facilitated community listening sessions

. Survey and Listening Session Findings Deck

. Community Feedback Loop Process or Toolkit

. Community-Facing ‘What We Heard / What We Are Doing’ Summary

N OO o~ WON -

. Presentation deck for Commission and Advisory

Phase 4: Project Management, Coordination, and Client Check-ins
(Sept 2026- Dec 2027)

Activities:

e Provide ongoing project management and coordination throughout the contract period to support
timely implementation across all three workstreams.

e Maintain regular communication with F5RC
o staff.
e Set agendas for key meetings and prepare for and follow up from planning conversations.

e Participate in recurring 1-hour client check-in meetings every two weeks over the course of the fiscal
year to review progress, clarify upcoming decisions, discuss emerging findings, and ensure deliverable
remain aligned with First 5 Riverside’s priorities and timeline.

Deliverables:
1. Approximately 30 bi-weekly check-in meetings between September 2026 and December 2027
2. Ongoing project timeline and deliverable tracking

3. Meeting agendas and follow-up action items
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ATTACHMENT B: PAYMENT PROVISIONS

CONTRACTOR shall be compensated for services rendered pursuant to this contract as follows. Total
compensation under this contract shall not exceed ONE HUNDRED AND THIRTY-FOUR THOUSAND NINE
HUNDRED AND SIXTY DOLLARS ($134,960) and includes all costs and expenses incurred by
CONTRACTOR unless expressly approved in writing by COMMISSION.

A.

Fee: COMMISSION shall compensate CONTRACTOR for satisfactory completion of the services
and deliverables identified in Attachment A, in amounts not to exceed those set forth in Attachment
C, upon submission of an acceptable invoice. Payment shall be due to CONTRACTOR within thirty
(30) days of COMMISSION'’s receipt of the invoice.

1. Payment shall be made in accordance with satisfactory completion of the applicable deliverables
in Attachment A and Attachment C and upon receipt of an acceptable invoice to include:

CONTRACTOR’s name,
CONTRACTOR'’s address,

Contract number,

Assigned invoice number,

Supporting documents (if applicable), and
Payment amount due.

"0o0T®

Fiscal expenditures are required to be input into the data management system by CONTRACTOR
on a Monthly basis with input and submission completed by the 20th calendar day of the month
following Contract performance. Fiscal expenditures occurring in the 4th quarter (April, May and
June) may be required to be input into the data management system on earlier modified due dates
to support COUNTY internal deadlines and external audit requirements. These due dates will be
communicated to CONTRACTOR through the COMMISSION’S Contracts and Grants Analyst
assigned to the CONTRACTOR. CONTRACTOR is required to report expenditures on a monthly
basis and apply accruals at year-end. Accruals show costs for services that have occurred but have
not yet been paid. If the reporting due date falls on a weekend or County, State or nationally
recognized holiday, the due date will be on the following business day. Any changes that occur with
expenditures must be reported to COMMISSION staff and adjusted within the data management
system before the end of the Quarter following the expense occurrence.
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ATTACHMENT C: BUDGET

FISCAL YEARS 2026-2027 and 2027-2028

Category Description Amount

Operational Expenses Phase 1: Strategic plan $50,760
implementation and learning
roadmap consultant hours

Operational Expenses Phase 2: Kindergarten readiness $18,000
assessment scan and pilot
planning consultant hours

Operational Expenses Phase 3: Community engagement $46,800
and feedback loop design
consultant hours

Operational Expenses Phase 4: Project management $14,400
coordination and client check-ins
consultant hours

Operational Expenses Community input supports and $5,000
direct engagement expenses,
including participant incentives,
light refreshments, and snacks,
printing/copying, facilitation
supplies, transcription, and related
engagement expenses

$134,960
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