CRETE-MONEE BOARD OF EDUCATION

Regular Meeting - September 15, 2026

TITLE | SCHOOLWIDE AND SCHOOL IMPROVEMENT PLANS

Prepared by: Dr. Ghantel Perkins, Assistant Superintendent, Office of Teaching and Learning

The lssue
All district schools are Title | schools with schoolwide programs that must be approved by
the Board of Education.

Justification

All schools should have a single, meaningful annual school improvement plan that includes
a needs assessment, achievement targets, and strategies to meet those targets. Schools
should not have to create different improvement plans for different grant programs. The
plans submitted for approval meet the requirements of both the Title | and Title 1003a grant
programs and include the following components:

e Completed ESSA Schoolwide Plan Template
e Needs Assessment

e Achievement Targets

e School Improvement Plan Strategies

Board Policy and Past Practices
The Board of Education has consistently monitored academic planning and student
achievement in our district and our schools.

Strategic Plan Strategies

e Instructional Quality and Effectiveness (Strategy pertains to all goals.)
e Funding and Fiscal Responsibility/Stewardship (Strategy pertains to all goals.)

Community Impact
The Crete-Monee School District 201-U community is vested in the district, and the school
plans to improve student achievement.

Financial Impact
School improvement plans are funded with federal, state, and local dollars.

Recommendation
The Office of Teaching and Learning recommends that the Board of Education approve the
Title | Schoolwide and School Improvement Plans for 2026-2027.

Timeline for Decision
September 15, 2026
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