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1. When you think about the recently released campus 
academic rating for your campus, how will you help 
students and staff improve student outcomes?
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2. Every campus has opportunities and challenges. 
What do you see as the biggest opportunity or challenge 
to make academic gains?
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3. We are in this work together. 
What support from your staff, district leadership, or 
other departments will make the biggest difference in 
helping your campus reach improved academic goals?
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4. What are the expectations for teachers and staff this 
year?
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5. How can the School Board/District administration 
best support you?
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Closing/Additional Comments
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