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L. G Alarcon Elementary School
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Alfonso Borrego Sr. Elementary School



Ann M. Garcia-Enriquez Middle School
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San Elizario High School
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Apples to Apples



#WeAreSomosSanEli

Texas English Language Proficiency Assessment System
TELPAS
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TELPAS

Included in the August 2026 Regular Board Meeting



Teacher Data K-2 mClass English
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Teacher Data K-2 mClass Lectura
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i-Ready Teacher Data
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Class Teacher(s) EOY 
iReady

Mid or 
Above 
Grade 
Level

Early on 
Grade 
Level

One 
Grade 
Level 
Below

Two 
Grade 
Levels 
Below Total

At Grade 
level or 
Higher

Below 
Grade 
Level

Teacher 1 0 0 2 7 9 0% 100%
Teacher 2 0 0 3 5 8 0% 100%
Teacher 3 2 0 15 1 18 11% 89%
Teacher 4 1 2 15 1 19 16% 84%
Teacher 5 1 3 18 1 23 17% 83%
Teacher 6 0 5 15 4 24 21% 79%
Teacher 7 3 1 10 5 19 21% 79%
Teacher 8 3 2 13 5 23 22% 78%
Teacher 9 3 2 10 6 21 24% 76%
Teacher 10 3 3 16 1 23 26% 74%
Teacher 11 4 1 14 0 19 26% 74%
Teacher 12 2 5 17 0 24 29% 71%
Teacher 13 3 2 12 0 17 29% 71%
Teacher 14 3 3 10 4 20 30% 70%
Teacher 15 2 4 11 2 19 32% 68%
Teacher 16 3 5 15 1 24 33% 67%
Teacher 17 3 5 12 3 23 35% 65%
Teacher 18 2 5 12 1 20 35% 65%
Teacher 19 0 7 11 2 20 35% 65%
Teacher 20 2 4 8 3 17 35% 65%
Teacher 21 4 6 13 0 23 43% 57%
Teacher 22 6 5 13 0 24 46% 54%
Teacher 23 3 7 7 3 20 50% 50%
Teacher 24 5 10 9 0 24 63% 38%

2025-2026 was the first year 

this program was used
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Teacher Evaluation Ratings
Update

Dr. Blanca Cruz
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Texas Teacher Evaluation and Support System (T-TESS)
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T-TESS Domains

The data statistics will Focus on 

Domains 2 and 3:

• Instruction

• Learning Environment

1

2

3

4



Teacher Evaluation Data
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T-TESS Statistics for 2025-2026 Domains 2 and 3

Distinguished - 5

Accomplished - 4
Proficient - 3
Developing - 2

Improvement Needed - 1

Campus Domain 2 Average Domain 3 Average Total Average

Lorenzo Loya Primary 4.06 4.16 4.1

Josefa Sambrano 

Elementary

3.28 3.54 3.38

Lorenzo Alarcon Elementary 3.28 3.71 3.44

Alfonso Borrego Elementary 3.64 4.3 3.89

Ann M. Garcia Enriquez MS 3.55 3.84 3.66

San Elizario High School 3.37 3.52 3.51



Teacher Evaluation Data
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Number of 

Teachers 

Evaluated 

Domain 2 Score 

Average

Domain 3 Score 

Average

Total Average

186 3.47 3.77 3.59

Distinguished - 5

Accomplished – 4

Proficient - 3
Developing - 2

Improvement Needed - 1

Here is where we landed

T-TESS Statistics for 2025-2026 Domains 2 and 3



Career and Technology Updates
Ms. Sandra Sanchez, CTE Administrator
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IBC Implementation and CCMR Credit by Graduating Class
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TEA Newly Submitted IBCs for Consideration
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What is in Place for SEHS CTE
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Criteria for IBC Tier Placement

 The evaluation of IBCs involves several key criteria.

 Certification — The certification must be recognized and valued in the industry.

 Attainability — It should be achievable by high school students, ensuring accessibility.

 Portability — The certification should be transferable across different states or regions, 

enhancing its value.

 Capstone Requirement — It must serve as a capstone or end-of-program assessment, 

demonstrating comprehensive knowledge or skills.

 Market Demand — IBCs are evaluated based on data from the Department of Labor and 

Texas Workforce Commission regarding high-skill, high-wage occupations
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IBC Tiers 
TAC 19, PT 2, 

Ch 74, Sub Ch AA 

– Rule 74.1003

523 IBCs

Tier 1 – 38

Tier 2 – 386

Tier 3 – 99

Tier 1 IBCs — These certifications are defined as being (A) An in-demand certification aligned 
to a high-wage occupation. (B) Does not require curriculum unless required by a Texas or federal 
government agency, or a registered apprenticeship.

Tier 2 IBCs — These certifications are defined as being (2)(A)(i) An in-demand certification and 
aligned to a high-wage occupation or (ii) high skill. (B) Does not require curriculum unless 
required by a Texas or federal government agency, or a registered apprenticeship.

Tier 3 IBCs — Certification meets criteria in subsection (d)(1)-(5): Certification, Industry 
Recognized and valued, attainable by a high school student, Portable, and is a Capstone or end-
of-program level 3 or 4. (A) Does not meet indicators for tier I or 2. (B) requires curriculum.
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SEHS POS Certification Tier Levels
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Each indicator is valued based on correlative value to positive postsecondary outcomes
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CTE Certifications 2025-2026

100% - 90% 89% - 75% 74% - 60% 59% - 0%
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CTE Updates for 2025-2026

 A/V Production

 3/36 students have received their certification

 6 students - Internship with Western Tech Marketing Team

 Support and training with Certiport. Campus support.

 Automotive

 3/12 students have received their certification

 1 student non-traditional

 Support in study guides and ASE aligned textbooks. Campus support. 

 Biomedical Science

 PLTW Principles of Biomedical Science: 25 students  - 4 distinguished/21 accomplished

 PLTW Human Body Systems: 20 students – 19 accomplished

 PLTW Medical Interventions: 23 students - 23 accomplished

 2026-2027 Implementation of Biotility curriculum & 2 exams. Student will receive a 
Biotechnician Assistant Certification through the Biotechnician Assistant Credentialing Exam.  
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CTE Updates for 2025-2026

 Business Management

 5/16 students have received their certification

 Internship in collaboration with Workforce Solutions to provide 7 paid internships. 220 
hours.

 Internships with local industry: District Office, Alon Service Station, McDonalds,  and 
Subway. Also, District Campuses: SEHS, Sambrano, and Borrego, 

 Cosmetology

 13/19 students have received their certification

 Licensed Cosmetologist

 Culinary Arts

 15/19 certified for Serve Safe Manager

 New Culinary Teacher – Chef Briana Paredes – worked in Café Central and Paso Del 
Norte Hotel as executive Pastry Chef. Also, experience in catering for 500 – 1,700 
groups and setting menus for all restaurants and support to Sous Chef. 
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CTE Updates for 2025-2026

 Engineering

 8/15 Certified students in Fusion 360. First time certifying. 

 Graphic Design

 10/11 Certified students in Adobe Illustrator

 Health Science 

 9/9 Certifications received in CNA, EKG Technician

 8/9 Certifications received in Phlebotomy Technician and PCT. 

 9/9 ALL students received a Level 1certification from EPCC.

 7/7 Students certified as an Emergency Medical Technician 

 Law Enforcement

 16/16 Certified in Level 2 Non-Commission Security Officer
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CTSO Updates for 2025-2026

 Business Professionals of America

 7 - students participated in State competition in Dallas, TX.

 1- student received 1st place in Advance Desktop Publishing and advanced to National 
competition in Nashville, TN

 SkillsUSA

 A/V Production - 2 students advanced to State in Photography

 Cosmetology - 2 students advanced to State in Barbering

 1 student advanced to National competition in Atlanta, GA

 Culinary - 1 student advanced to State in Culinary Quiz Bowl

 Graphic Design – 11 students advanced to State 

 3 Students advanced to National competition in Atlanta, GA and received silver. 

 HOSA

 Health Science/Biomedical – 1 student advanced to State. 
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SkillsUSA at Nationals – Atlanta, GA
Barbering
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SkillsUSA at Nationals – Atlanta, GA
Career Pathway Showcase-Arts & Communication

“Drive Alive – Don’t Miss the Signs”
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CTE Career EXPOs 2025-2026

 CTE Career Expo 

 Counselor and SEHS collaboration

 Alarcon Elementary 

 April 30, 2026

 Borrego Elementary

 May 13, 2026

 GEMS

 September 17, 2026
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Supporting Students by closing the gaps between 

CTE and SPED

 JobCon for Small Districts – May 14, 2026

 “Building Bridges to Employment” (Reverse Job Fair) integration at SEHS 

with the support of Workforce Solutions career exposure for all students. 

Supports SPED students in real-world job readiness. 21 Students were 

interviewed. Support from Ms. Torres.

 Development of standardized interview rubrics and development of 

portfolios.

 Develop student employability skills, build confidence and strengthen 

transition planning with employers and post-secondary institutions.
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Parent Engagement

 Working with Parent liaisons on CTE Programs of Study Tour 

for General & Special Education

 Additional targeted tour for Special Education families

 Increased training with Parents on CTE programs, 

endorsements, credits, certifications and CLNA
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SPED Support in Work-Based Learning

 Partnership with Texas Workforce Solutions Vocational Rehabilitation 

Services

 Placement: Peter Piper Pizza

 Focus: Intellectual and Developmental Disabilities students (18+)

 Transportation coordination with (9 AM start)
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Peter Piper Internship
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Advisory Board Support – Project Vida

 Pre-Apprenticeship Training for Health (P.A.T.H.) Program

 Training and Development

 Explore both traditional and non-traditional career pathways

 Promote education on wellbeing, leadership, and supporting workforce development 

in the San Elizario area.

 $2,000 stipend will be received 

 10 students finished the program
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CTE IN ACTION
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Next Steps 2026-2027

 CTE Awareness 

 Career Expo – GEMS, 9/17/26 and Borrego Elementary, 5/27

 Parental Engagements, CTE POS tours and camps.

 Expand our partnership to Sull Ross State University and EPCC – Law 
Enforcement

 Business Mgmt. Prog. -Level 1 Certification (15-45 cr. hrs.)

 Increase student enrollment in Business Management POS and career prep for 
paid and non-paid internships (3).   

 Law Enforcement Program – Level 1 Certification

 SPED Collaboration

 Review transcripts in December 2026 and finalize in Early January 2027 with all 
counselors. Focus: on alignment, compliance and post-secondary outcomes.

 Compare student schedules to student IEP goals, career choices and endorsement for 
alignment. 

 Code students accordingly to receive CCMR point:

 54 – Has employment (CCMR)

 55 – Has mastered specific employability skills (CCMR) 

 Implement special education courses into master schedule by late January 2027.

 “Building Bridges to Employment” (Reverse Job Fair) continue integration 
at SEHS with the support of Workforce Solutions. 21 Students were 

interviewed in May 2026 with support from Ms. Torres.

 Expand our partnership with Texas Workforce Solutions Vocational 

Rehabilitation Services for paid internships.

 Summer Earn and Learn 

 5 weeks X 20 hrs./wk. at $12.00/hr.

 Year-Round Vocational Rehabilitation

 8 week, cannot exceed 20 hrs./wk. at $12.00/hr. 160 hours

 New SPED Program Courses – Autism Support 

 Making Connections 1-4 – Self assessments, building positive 

relationships, disability awareness, conflict resolution, 

advocacy, problem solving, etc.

 Methodology for Academic for Personal Success (MAPS) –

Short-term and Long-term goals

 Training

 Special needs students training with the City of El Paso to 

receive a Food Handler Card in September 2026.
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Sul Ross State University



Special Education Updates
Mr. Richard Salcido, Special Education Director
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MISSION STATEMENT

THE SAN ELIZARIO ISD SPECIAL EDUCATION DEPARTMENT 

PROVIDES SERVICES TO STUDENTS WHO HAVE QUALIFIED 

FOR SPECIALLY DESIGNED INSTRUCTION AND/OR 

RELATED SERVICES. ALL STUDENTS RECEIVE A FREE AND 

APPROPRIATE PUBLIC EDUCATION IN THE LEAST 

RESTRICTIVE ENVIRONMENT THROUGH A CONTINUUM OF 

SERVICES OFFERED TO MAXIMIZE EACH STUDENT’S 

ACADEMIC AND FUNCTIONAL ABILITIES. 

VISION STATEMENT

TO FOSTER AN INCLUSIVE ENVIRONMENT FOR 

EXCEPTIONAL STUDENTS TO THRIVE IN SCHOOL AND 

BEYOND. 



SPED Updates
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WELCOME - MS. LUGO

INSTRUCTIONAL OFFICER
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Survey Results PRIORITY CHALLENGES (HIGH FREQUENCY) 

1.Time & Workload

• Lack of protected SPED planning time

• Paperwork encroaching on instruction and 

personal time

• Inconsistent PLC alignment to SPED 

needs 

2. Compliance & Consistency

• Inconsistencies in ARD documentation, 

PLAAFPs, goals, BIPs, progress monitoring

• Need for clear expectations and “what right looks 

like”
• New staff needing step-by-step procedural 

training

3. Behavior Supports

• Need for practical, implementable behavior 

strategies

• Support for AU, emotional disturbance, ADHD, 

and post-hospital reentry
• Limited sensory resources and environmental 

supports



SPED Updates
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Survey Results PRIORITY CHALLENGES (HIGH FREQUENCY) 

4. Instructional Skills 

• Differentiation for multi-grade rooms

• Adapted curriculum (Unique, SPIRE, Equals, 

Bluebonnet) 

• Progress monitoring and data-driven instruction

5. Collaboration & Communication

• Desire for SPED-specific PLCs 

• Better communication between campuses, evaluators, 

therapists, and clerks 

• Clear dissemination of updates and expectations 

6. Transition & Secondary Supports

• Ongoing confusion around Indicator 13 

requirements 

• Need for earlier and coordinated transition 

planning 
• Inclusion of job coaches, CTE, and agencies 

in planning 



SPED Updates
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Survey Summary
SPED-Specific (not generic PD) 

Ongoing, Not One-Time

Role-Differentiated (teachers, 

paras, evaluators, therapists, clerks, 

admin) 
Embedded in the Workday When 

Possible

Balanced: Compliance + 

Instruction + Wellness
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SPED Updates
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https://kfoxtv.com/news/loc
al/sportsmanship-shines-at-
el-paso-middle-school-

game-as-rivals-help-
teammate-score



Texas Incentive Allotment 
Information

Ms. Leticia De Santos, Instructional Programs Administrator
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There are no quotas or limits on TIA 
Designations for a teaching assignment, campus 
or a district.  BUT data must pass TEA/Texas Tech 
Data Validation.

Master: Top 5% of teachers across the state
Exemplary: Top 20% of teacher across the state
Recognized: Top 33% of teachers across the state
Acknowledged: Top 50% of teachers across the state

TEA reviewed state-wide student growth data and observation data to set anticipated 
performance standards for each level of TIA designation. San Elizario ISD anticipates using 
these performance standards as our guide for determining TIA designations.  The District’s 
Teacher appraisal and student growth outcomes are reviewed alongside the State’s 
Performance Standards as well as available State and National Data to determine the 
district’s final TIA decisions for Observation and Growth, as well as the inclusion of 
minimum performance requirements. Once analysis is complete, information is made 
publicly available.

What are the TIA Designation Levels?
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TIA Updates
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Year Number of Teachers 

Designated

Recognized Exemplary Masters

2023-2024 6 4 2 0

2024-2025 10 2 4 4

2025-2026 16 5 9 2

Total 

Amount

32 11 15 6

Number of Teachers Designated by Category



TIA Updates
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Questions/Comments
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