TEXAS SOUTHERN UNIVERSITY
BOARD OF REGENTS AGENDA

COMMITTEE: Athletics
ITEM: Approval to Negotiate and Execute a One-Time Contract with Aviation X for Charter Flights

DATE PREVIOUSLY SUBMITTED:  August 15, 2025
SUMMARY:

The Administration requests Board approval for the additional contracting authority necessary to negotiate and execute a
one-time contract for charter flight services for the Athletics football program.

The University has sufficient delegated authority from the President to proceed with charter services for two (2) of the
three scheduled away games. However, the addition of the third charter flight increases the total contract value beyond
the President’s delegated authority. Accordingly, Board approval is requested for the additional authority necessary to
execute the full contract and provide charter services for all three (3) away games.

The charter services will provide transportation for the football program to Florida Atlantic University (Boca Raton, FL),
Alabama A&M University (Huntsville, AL), and the University of Texas at El Paso (El Paso, TX).

The charter arrangement allows the team, coaching staff, necessary support personnel, and equipment to travel together,
providing greater scheduling reliability, coordination, and efficiency. It also reduces the logistical and scheduling
challenges associated with transporting the football program through multiple commercial flights.

Procurement Method
Invitation To Bid (ITB) 717-26-756

APPLICABLE FEDERAL OR STATE STATUTE(S) AND/OR REGULATION(S):
Texas Education Code §51.9335 — Acquisition of Goods and Services by Institutions of Higher Education
Texas Government Code §2155.144 — Best Value Procurement

A Certificate of Interested Parties (Form 1295) has been submitted in accordance with Chapter 2252 of the Texas
Government Code and the requirements of the Texas Ethics Commission.

Aviation X is not a certified Texas Veteran-Owned Business (VetHUB) vendor.

Contract Term
New Contract (August 2026 through October 2026)

FISCALIMPACT:  Not-To-Exceed (NTE)| $310,000
1370-12220-7111-60 | Non-State-Appropriated Funds
1000-12220-7111-60 | Non-State-Appropriated Funds

SUPPORTING DOCUMENTATION:
Aviation X Proposal (Under Separate Cover)

RELATED BOARD BYLAW, POLICY AND/OR MAPP:
Board Policy 51.01

MAPP 03.02.03

MAPP 08.04.01

FUTURE BOARD ACTION ANTICIPATED: No

ACTION REQUESTED:  The Administration recommends approval of this item.




TEXAS SOUTHERN UNIVERSITY
BOARD OF REGENTS AGENDA

ASCEND 2030 UNIVERSITY STRATEGIC INITIATIVES ALIGNMENT:
3.1 Improve student experience — streamline processes/technology

Legal Certification: Based on available information to date, this agenda item and its implementation will not be in violation of any
applicable federal, state, or local law or regulation.

GRS 08/18/2026

GENERAL COUNSEL DATE

Fiscal Certification: This fiscal note, shown above, details the true and actual positive or negative fiscal effect that implementation

of this agenda item will have and the detailed reasons for such effect.
_ 08/18/2026
J'Maine~efiubb (Aug 18, 2026 11:23:51 CDT)

CHIEF FINANCIAL OFFICER DATE

SW— 08/29/2026

James Crawford (Aug 29, 2026 06:38:31 CDT)

PRESIDENT DATE




1SU

TEXAS SOUTHERN UNIVERSITY

INVITATION TO BID (ITB)

=

ITB #717-26-756
DEADLINE FOR SUBMITTAL:

=1:00 p.m. Central time, Thursday, June 18,
S1:00 . Central time, Thursday, June 18, 2026

(Proposals received after the date and time specified will not be accepted)

Texas Southern University

PROCUREMENT SERVICES
Attention: Sceffers Ward

3100 Cleburne Street

Mack O. Hannah Hall, Suite 333
Houston, Texas 77004 -4598




TEXAS SOUTHERN UNIVERSITY

ITB Number: 717-26-756 Athletic Air Charter Travel Services

exas Southern University Date of Issuance: Tuesday, May 26, 2026
rocurement Services — Purchasing

100 Cleburne Street, Room HH333 Deadline: Thursday, June 18, 2026
ouston, TX 77004 1:00 p.m. Central Time

Under Section 231.006, Family Code, the
exas Vendor ID or FEI No. Vendor certifies that the individual or business
entity named in this contract, offer, or
application is not ineligible to receive the
OMPANY NAME specified grant, loan, or payment and
acknowledges that this contract may be
terminated and payment may be withheld if
DDRESS this certification is inaccurate.

ITY STATE ZIP If the paragraph above is applicable, provide

names and social security number of each

person with at least 25% ownership. Vendors

HONE NUMBER EMAIL ADDRESS that pre-registered this information on the

Texas Procurement and Support Services Centralized
Master Bidders List have satisfied

This Vendor agrees to comply with all conditions

UTHORIZED SIGNATURE DATE shown on this form.
FAILURE TO MANUALLY SIGN WILL
YPE OR PRINT NAME OF SIGNER DISQUALIFY BID
-MAIL ADDRESS
UOTE F.O.B. DESTINATION PREPAID & ALLOWED Check below if preference is claimed under
Rule 1 TAC 113.8
ELIVERY TIME DAYS [ 1Produced in Texas and/or Texas bidder
[ ] Texas agricultural products
ERMS OF PAYMENT: NET___ DAYS [ 1 USA produced supplies, materials or
Equipment
REIGHT CHARGES: [ ]1Historically Underutilized Business Certified
quoting other than F.O.B. Destination Prepaid and by the TX Procurement and Support Services
lowed, indicate all freight charges. [ 1Products of persons with mental or physical
Disabilities

[ 1Products made of recycled materials
[ 1Energy efficient products
OTAL AMOUNT OF BID:

ceffers Ward sceffers.ward@tsu.edu 713-313-1963
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exas Southern University desires to enter a contract awarded to the company(s) offering the most advantageous
roposition to the institution. Bids must be plainly marked on the envelope container or package, with the offer number
nd opening date.

ID DELIVERY
id packets are commonly submitted to TSU by one of the following methods: (1) U.S. Postal Service overnight, (2)
ed Ex overnight / Express Mail, and/or (3) Hand Deliver (recommended). Regardless of how you deliver your

roposals response please note:

ampus Map:
ttp://www.tsu.edu/about/campus/pdf/tsu-campus-map.pdf

SU Post Office, 3100 Cleburne St, Houston, TX 77004
‘Please instruct your courier NOT to go the Warehouse nor Central Receiving as this could delay delivery and could

timately result in your response being late and rejected. All solicitation responses must be delivered to TSU’s Post
iffice or TSU’s Purchasing Office

DDITIONAL COPIES

exas Southern University requests that bidders submit one (1) original, one (1) copy of bid your response, and a flash
rive with a copy of the bid response. Please clearly mark the original copy of your offer.

QUAL OPPORTUNITY

ontractor represents and warrants that it shall not discriminate against any person on the basis of race, color, national
rigin, creed, religion, political belief, sex, sexual orientation, age, and disability in the performance of this Contract.

UBLIC INFORMATION

SU considers all information, documentation and other materials requested to be submitted in response to this
dlicitation to be of a non-confidential and/or non-proprietary nature, and therefore shall be subject to public disclosure
nder the Texas Public Information Act (Texas Government Code, Chapter 552.001, et seq.) after a contract is

warded. Respondents are hereby notified that the University strictly adheres to all statutes, court decisions, and
pinions of the Texas Attorney General with respect to disclosure of ITB information.

IAIVER OF INCONSISTENCIES:

he University reserves the right to waive any and all minor technical inconsistencies in evaluating the proposal
}sponses.

ICURRED EXPENSES

ny and all expenses incurred in response to this proposal are entirely the responsibility of the contractor. Neither the
niversity, nor the State of Texas, is liable in any manner.
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RE-BID MEETING / WALKTHROUGH:

‘he Pre-bid meeting / Walkthrough will not be held.

IQUIRIES

Il inquiries regarding this Invitation to Bid must be submitted via email by Thursday, June 4, 2026, by 12:00 p.m.
entral Time. The University will not accept questions after this date. All inquiries may result in written responses

osted to the Electronic State Business Daily, available at https://www.txsmartbuy.com/esbd Questions must be emailed to
ceffers Ward at sceffers.ward@tsu.edu in Word format for ease of cutting and pasting.

DDENDA, CHANGES AND MODIFICATIONS TO THIS BID

is the bidder's responsibility to periodically check the Electronic State Business Daily Website
ttps://www.txsmartbuy.com/esbd up until the offer opening time for any changes, modifications or addenda to this
ffer. Receipt of all addenda to this ITB should be acknowledged by returning a signed copy of each addendum with
1e submitted Bid. Failure to do so could result in an offer submission that cannot be considered

EFERENCES

endors responding to this bid must be prepared, if asked pre-award, to submit a list of at least three references your
ompany has successfully provided products for projects of this type and magnitude. The list must include the client’s
ame, address, telephone number, a contact person, and a brief description of the project completed. The University
1all not be confined to this list if it deems further reference investigation necessary.

UBCONTRACTORS

ubcontractors providing services under a Contract shall meet the same requirements and level of experience as required
f Respondent. No subcontract under the Contract shall relieve Respondent of responsibility for ensuring the requested
arvices are provided. Respondents planning to subcontract all or a portion of the work to be performed shall identify the
roposed subcontractors

WARD

exas Southern University intends to award in such a way as to gain the greatest benefit to the result of this project
nd therefore the University. Texas Southern University will be the sole judge of what constitutes the most
dvantageous proposition to the University. An award to multiple vendors is reserved by the university if so chosen.

RITERIA FOR AWARD

he evaluation of the bid will include the overall response to the bid, and will include, but is not limited to the “Best Value
tandard for Purchase of Goods or Services” and any other factor Texas Southern University deems relevant. The
niversity must be confident that their needs can be met. The University will evaluate and make the award on the offer
1at is determined to be the best value to the University based on the criteria listed below. All bids must be complete and
onvey all the information requested to be considered responsive.

onsiderations for award of this contract will include the factors in accordance with Government Code 2155.074. Best
alue Standard for Purchase of Goods or Services are as follows:

1) For a purchase of goods and services under this chapter, each state agency, including Texas Southern University
nd shall purchase goods and services that provide the best value for the state.
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)) In determining the best value for the state, the purchase price and whether the goods or services meet specifications
re the most important considerations. However, the Texas Procurement and Support

ervices or other state agency may, subject to Subsection (c) and Section 2155.075, consider other relevant factors,
icluding:

1) Proposed costs

2) Stability and success of contractor’s business

3) Quality and reliability of the goods and services

4) Delivery terms and proposed transition plan

5) Indicators of probable contractor performance under the contract such as past contractor performance, the
ontractor's financial resources and ability to perform, the contractor's experience or demonstrated capability and
'esponsibility, and the contractor's ability to provide reliable maintenance agreements and support

6) Other factors relevant to determining the best value for the state in the context of a particular purchase

dded by Acts 1997, 75th Leg., ch. 12086, § 6, eff. Sept. 1, 1997.
mended by Acts 2001, 77th Leg., ch. 1422, § 14.16, eff. Sept. 1, 2001.

UBLICITY

ontractor agrees that it shall not publicize this Contract or disclose, confirm or deny any details thereof to third parties
r use any photographs or video recordings of the University's employees or use the University's name in connection
ith any sales promotion or publicity event without the prior express written approval of the University.

ID TABULATION
lectronic copy of the submittal tabulation sheet will be made available after the scheduled public bid opening per

:quest through Purchasing. Only names of respondents and total bid price will be released to the public at the public
id opening. All other information will be kept confidential until after successful contract award.

EVERABILITY

I case any provision hereof, or of any resulting agreement or purchase order, shall, for any reason, be held invalid or
nenforceable in any respect, such invalidity or unenforceability shall not affect any other provision thereof, and this
ontract shall be construed as if such invalid or unenforceable provision had not been included herein.

IOVERNING LAW

his Contract, including, without limitation, this ITB and any resulting agreement or purchase order, shall be construed
nd governed by the laws of the State of Texas.

IOUSE BILL 1295

‘he awarded vendor may be required to submit the State of Texas House Bill 1295, Certificate for Interested Parties, if
ur bid response is over $100,000; unless you are a publicly traded company. If your price is over $100,000 you must
mplete the 1295 form and include it in your response. Mr. Britt is the contact person. The bid number is the contract
mber.
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If not applicable, then clearly state this point as well.
IRM PRICING

rices contracted for are to be guaranteed firm pricing for ninety (90) days from the bid deadline.

ERMINATION FOR FAILURE TO MEET SPECIFIED DELIVERY

hould the contractor consistently fail to meet the specified delivery, Texas Southern University reserves the right to
ancel upon 10 days written notice. Texas Southern University specifically reserves the right to purchase these items
Isewhere when delivery cannot be met, and Texas Southern University deems it necessary to override the contractual
greement.

IXED ESCALATION CLAUSE

idders must certify a fixed, maximum percentage of escalation for both the initial and any subsequent terms of the
ontract as specified. This percentage will be employed in the evaluation and award of any contract resultant of the

id. The maximum annual percentage of escalation is %. If this field is not filled in, an escalation of 0% will
e assumed.

IGHT TO TERMINATE

he University reserves the right to terminate this contract or any portion thereof on thirty (30) days written notice.
irounds for cancellation shall include, but are not limited to the following:

1) Failure to provide timely prompt service, and
2) Failure to provide quality products.

he University shall be the sole judge of acceptable service as indicated above.

ERMINATION

or termination, which is not based upon cause, thirty (30) day written notice shall be given to the contractor.

MENDMENTS

his Contract may be amended only upon written agreement between Texas Southern University and Contractor;
owever, any amendment of this Contract that conflicts with the laws of the State of Texas shall be void.

ROTECTION OF PROPERTY

endors shall always guard against damage or loss to the University property or of other vendors,

Jppliers or contractors, and shall be responsible for replacing or repairing, or for the cost of

spairs or replacement of any such loss or damage. The University may require payment or require such
dditions and/or adjustments to the Vendor’s assessment to ensure reimbursement or replacement for such
1SS or damage to property incurred by the Vendor or its agents
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\DEMNIFICATION

ONTRACTOR SHALL DEFEND, INDEMNIFY, AND HOLD HARMLESS THE STATE OF TEXAS, ITS OFFICERS, AND
MPLOYEES, AND TEXAS SOUTHERN UNIVERSITY ITS OFFICERS, AND EMPLOYEES AND CONTRACTORS,
ROM AND AGAINST ALL CLAIMS, ACTIONS, SUITS, DEMANDS, PROCEEDINGS, COSTS, DAMAGES, AND
IABILITIES, INCLUDING WITHOUT LIMITATION ATTORNEYS’ FEES AND COURT COSTS, ARISING OUT OF,
ONNECTED WITH, OR RESULTING FROM ANY ACTS OR OMISSIONS OF CONTRACTOR OR ANY AGENT,
MPLOYEE, SUBCONTRACTOR, OR SUPPLIER OF CONTRACTOR IN THE EXECUTION OR PERFORMANCE OF
HIS CONTRACT. CONTRACTOR SHALL COORDINATE ITS DEFENSE WITH THE TEXAS ATTORNEY GENERAL
S REQUESTED BY TEXAS SOUTHERN UNIVERSITY.

HIS PARAGRAPH IS NOT INTENDED TO AND SHALL NOT BE CONSTRUED TO REQUIRE CONTRACTOR TO
\DEMNIFY OR HOLD HARMLESS THE STATE OR TEXAS SOUTHERN UNIVERSITY FOR ANY CLAIMS OR
IABILITIES RESULTING FROM THE NEGLIGENT ACTS OR OMISSIONS OF TEXAS SOUTHERN UNIVERSITY OR
'S EMPLOYEES.

ENDOR CERTIFICATION / ACCEPTANCE
he undersigned hereby certifies that he has read, understands, and agrees that acceptance by Texas Southern

niversity of the bidder’s offer by issuance of a purchase order will create a binding legal contract. Further he agrees
» fully comply with documentary forms herewith made a part of this specific procurement

AME OF COMPANY:

UTHORIZED SIGNATURE:

YPED NAME & TITLE:

Executive Order GA-48 Compliance Statement (Higher Education)

Pursuant to Executive Order GA-48 issued by Greg Abbott, Respondent affirms its understanding of and
commitment to comply with all applicable requirements related to foreign adversary restrictions as they apply to
public institutions of higher education.

Respondent certifies that it is not owned by, controlled by, or affiliated with any entity identified as a foreign
adversary and does not participate in prohibited foreign talent recruitment programs or restricted research
collaborations. Respondent further certifies that it does not receive funding, contractual support, or other resources
from prohibited foreign sources that would conflict with the requirements of this Executive Order.

In support of institutional research security and academic integrity, Respondent agrees to fully disclose any foreign
affiliations, partnerships, funding sources, or collaborative arrangements that may involve foreign entities. This
includes, but is not limited to, research sponsorships, joint academic programs, data-sharing agreements, and
subcontracting relationships.

Respondent acknowledges that any resulting agreement may be subject to enhanced compliance measures,
including review of research activities, data access limitations, export control considerations, and restrictions on the
use of certain technologies, equipment, or personnel connected to foreign adversaries.

Respondent further agrees to comply with all institutional policies related to international travel, remote work
conducted outside the United States, and access to university systems or sensitive data, where applicable to the
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services provided.

Failure to comply with the provisions of Executive Order GA-48 and applicable institutional policies may result in
disqualification from the solicitation process, contract termination, and/or other remedies available under law.

Vendor Certification — Executive Order GA-48 Compliance

The Respondent must complete the following certification. Failure to complete this section may result in
disqualification.

O Certified Compliant

Respondent affirms that it is fully compliant with the requirements of Executive Order GA-48 and has no prohibited
affiliations, funding sources, or engagements.

[ Disclosure Required

Respondent affirms compliance but has disclosed below any affiliations, funding sources, partnerships, or activities
that may require review under GA-48.

0 Non-Compliant
Respondent is unable to certify compliance with Executive Order GA-48.

If “Disclosure Required” is selected, provide details below (attach additional pages if necessary):

Authorized Representative Name:

Title:

Company Name:

Signature: Date:

TTACHMENTS
he following attachments are to be considered as part of this bid:
1) TSU Terms and Conditions

2) State of Texas HUB Plan
3) Form 1295
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PREFERENCES

See Section 2.38 of the State of Texas Procurement Manual regarding preferences. Check below to claim a preference under 34 TAC
Rule 20.38

) Supplies, materials or equipment produced in TX or offered by TX bidder or TX bidder that is owned by a service-disabled veteran *
) Agricultural products produced or grown in TX

) Agricultural products and services offered by TX bidders*

) USA produced supplies, materials or equipment

) Products of persons with mental or physical disabilities

) Products made of recycled, remanufactured, or environmentally sensitive materials including recycled steel
) Energy Efficient Products

) Rubberized asphalt paving material

) Recycled motor oil and lubricants

) Products produced at facilities located on formerly contaminated property

) Products and services from economically depressed or blighted areas

) Vendors that meet or exceed air quality standards

) Recycled or Reused Computer Equipment of Other Manufacturers

) Foods of Higher Nutritional Value

e N N N N N N L N N e N N
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SPECIFICATIONS

Texas Southern University (TSU) Athletics Department seeks air charter services for transportation of
the TSU Football Team to three scheduled away games located in ElL Paso, Texas; Fort Lauderdale,
Florida; and Huntsville, Alabama. Specifications shall include, but are not limited to, the following:

 Roundtrip air charter transportation services for approximately [insert number] passengers,
including student-athletes, coaches, athletics staff, trainers, equipment personnel, and
authorized travelers.

e Aircraft must be capable of accommodating passengers, luggage, football equipment, medical
supplies, and related team gear.

e Departure and arrival schedules shall align with TSU Athletics’ travel itinerary and game
schedules.

e Charter provider must possess all required certifications, licenses, and approvals from the
Federal Aviation Administration and any other applicable regulatory agencies.

o Aircraft must meet all applicable federal safety standards, maintenance requirements, and
operational regulations.

¢ Vendor shall provide experienced flight crew and operational support staff.

e Vendor must maintain a proven record of providing collegiate and/or professional athletic team
charter transportation services.

¢ Transportation services shallinclude all applicable taxes, fees, fuel charges, baggage handling,
landing fees, and operational costs.

¢ Vendor shall provide contingency and emergency response plans in the event of delays,
cancellations, mechanicalissues, or weather-related disruptions.

o TSU reserves the right to modify passenger counts, departure times, and travel schedules as
necessary.

¢ Vendor shall provide evidence of insurance coverage, including liability insurance meeting
industry standards and university requirements.

¢« Vendor shallidentify aircraft type, passenger capacity, luggage/equipment capacity, onboard
amenities, and estimated flight durations.

¢ Vendor shall provide a detailed pricing structure for each trip, including any additional optional
services or fees.

¢ Vendor shall designate a primary point of contact available for coordination before and during
travel.

Trip Destinations:
1. ElPaso, Texas
2. Fort Lauderdale, Florida
3. Huntsville, Alabama
Additional Requirements:

e Preference, vendors with experience servicing NCAA Division | athletic programs.

e Vendor must demonstrate the ability to provide reliable on-time performance and customer service
support.

e TSUreserves the right to award services in the best interest of the university in accordance with
applicable procurement policies and procedures.
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Trip 1: El Paso, Texas

Air Charter Flight Specification

Client: Texas Southern University Football Program

Travel Dates: September 11th-12th, 2026

Destination: El Paso, Texas (or alternative nearby airport)

Departure Airport: William P. Hobby Airport (HOU) or George Bush Intercontinental Airport (IAH),
Houston, TX

Return Airport: Same as departure

Passenger Manifest (Estimate)
o Total Passengers: Approx. 130
o Players: 80
o Coaches and Staff: 25
o Support Personnel & Administrators: 25

Aircraft Requirements

Aircraft Type: Narrow-body jet aircraft (e.g., Boeing 737, Airbus A320, or equivalent)
Configuration: All-economy seating or sports team charter configuration

Cargo Capacity: Sufficient for team equipment, uniforms, and athletic gear
Amenities:

In-flight catering (hydration, light meals, and snacks)

Comfortable seating with extra legroom (preferred)

Lavatory access and in-flight service staff

Wi-Fi (optional but preferred)

(@)

o O O

Additional Services Requested

e Ground Handling & Security Coordination

e Equipment Truck Shipment Options (if available)

e On-Site Check-In Assistance

¢ Flexible Departure Time Adjustment Post-Game (Return leg)
e Bus coordination at arrival airports (optional)

Special Notes

¢ Team must arrive at hotel and have adequate rest and meal time before pre-game activities on
September 11th.

¢ Return timing will be confirmed once exact game end time is known.
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Trip 2: Fort Lauderdale, Florida

Air Charter Flight Specification

Client: Texas Southern University Football Program

Travel Dates: October 2nd-3rd, 2026

Destination: Fort Lauderdale, Florida (FLL/KFLL or alternative nearby airport)

Departure Airport: William P. Hobby Airport (HOU) or George Bush Intercontinental Airport (IAH),
Houston, TX

Return Airport: Same as departure

Passenger Manifest (Estimate)
o Total Passengers: Approx. 130
o Players: 80
o Coaches and Staff: 25
o Support Personnel & Administrators: 25

Aircraft Requirements

Aircraft Type: Narrow-body jet aircraft (e.g., Boeing 737, Airbus A320, or equivalent)
Configuration: All-economy seating or sports team charter configuration

Cargo Capacity: Sufficient for team equipment, uniforms, and athletic gear
Amenities:

In-flight catering (hydration, light meals, and snacks)

Comfortable seating with extra legroom (preferred)

Lavatory access and in-flight service staff

Wi-Fi (optional but preferred)

(@)

o O O

Additional Services Requested

e Ground Handling & Security Coordination

e Equipment Truck Shipment Options (if available)

e On-Site Check-In Assistance

¢ Flexible Departure Time Adjustment Post-Game (Return leg)
e Bus coordination at arrival airports (optional)

Special Notes

o Team must arrive at hotel and have adequate rest and meal time before pre-game activities on October
2nd.
¢ Return timing will be confirmed once exact game end time is known.
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Trip 3: Huntsville, Alabama

Air Charter Flight Specification

Client: Texas Southern University Football Program

Travel Dates: November 13" - 14", 2026

Destination: Huntsville, Alabama (HSV/KHSV or alternative nearby airport)

Departure Airport: William P. Hobby Airport (HOU) or George Bush Intercontinental Airport (IAH),
Houston, TX

Return Airport: Same as departure

Passenger Manifest (Estimate)
o Total Passengers: Approx. 130
o Players: 80
o Coaches and Staff: 25
o Support Personnel & Administrators: 25

Aircraft Requirements

Aircraft Type: Narrow-body jet aircraft (e.g., Boeing 737, Airbus A320, or equivalent)
Configuration: All-economy seating or sports team charter configuration

Cargo Capacity: Sufficient for team equipment, uniforms, and athletic gear
Amenities:

In-flight catering (hydration, light meals, and snacks)

Comfortable seating with extra legroom (preferred)

Lavatory access and in-flight service staff

Wi-Fi (optional but preferred)

(@)

o O O

Additional Services Requested

e Ground Handling & Security Coordination

e Equipment Truck Shipment Options (if available)

e On-Site Check-In Assistance

e Flexible Departure Time Adjustment Post-Game (Return leg)
e Bus coordination at arrival airports (optional)

Special Notes

¢ Team must arrive at hotel and have adequate rest and mealtime before pre-game activities on
November 13th.

¢ Return timing will be confirmed once exact game end time is known.
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Air Charter Services Pricing Sheet

Texas Southern University (TSU) Athletics Department

Football Team Transportation Services

Total Proposed Cost Summary

Description Amount
Total Cost — El Paso Trip
Total Cost — Fort Lauderdale Trip
Total Cost — Huntsville Trip
Grand Total Proposed Cost

@h LA A A

Vendor Information

Vendor Information Details
Company Name

Primary Contact Name

Phone Number
Email Address
FAA Certification Number

Years of Experience Providing
Athletic Team Charter Services

Certification

I certify that the pricing provided herein is true and accurate and shall remain valid for a minimum of
days from the proposal submission date.

Authorized Signature:

Printed Name & Title:

Date:

End of Solicitation
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AVIATIONX | GROUNDX

Executive Summary

AviationX (AX) and GroundX (GX), the charter air and bus subsidiaries of Kenmore Travel Group
(KTG) - a premier collegiate travel broker - have provided a proposal that offers the best charter
air and bus services, presenting top vendors with cost-effective solutions. Our service is
designed to connect our clients with our vast network of fully qualified bus operators, ensuring
safe and customizable travel solutions.

Key Features:

+ Safety- All our partner carriers are thoroughly vetted and maintain full compliance with
applicable laws, rules and regulations established by the U.S. Department of
Transportation {(DOT), Federal Aviation Administration (FAA), and the Federal Motor
Carrier Safety Administration (FMCSA)

+ Cost Savings - Through our extensive network of reliable and qualified charter air and
bus providers, we leverage competitive pricing to ensure significant cost savings. Our
commitment is to deliver high-quality transportation at budget-friendly rates.

+ No Obligation Quotes - We will provide options for every request.

+ Simplicity - All quotes, contracts, payments, and pre-trip communication go through
AX/GX. You will have one point of contact from start to finish.

« Reliability - We only work with reputable charter air and bus operators with proven
records and vast experience servicing Universities.

« 24/7 Operations - We take care of itinerary changes including weather issues, flight
delays, day changes, efc.

+ Staff Time Savings - Our solutions will enable TSU to allocate resources more efficiently,
redirecting staff to more critical areas of need.

+ Black-Owned Business — Supports TSU’s commitment to a diverse, equitable, and
inclusive vendor pottfolio.

AXIGX is prepared to implement our solution that will enhance the charter air and bus process
for Athletics through a seamless, secure, and user-friendly platform. We look forward to the
opportunity to provide Texas Southern University with exceptional transportation experience!

Marcus Kelly Lance Ollendieck
Owner/President Vice President
Kenmore Travel Group {AviationX/GroundX/HotelX) GroundX
Will Bundy

Air & Ground Charter Consultant
AviationX/GroundX
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TEXAS SOUTHERN UNIVERSITY

ITB Number: 717-26-756 Athletic Air Charter Travel Services

Texas Southern University
Procurement Services — Purchasing
3100 Cleburne Street, Room HH333
Houston, TX 77004

093-2511272
Texas Vendor ID or FEI No.
AviationX LLC

COMPANY NAME

4311 11th Ave NE Suite 500
ADDRESS

Seattle WA 98105
CITY STATE ZIP

(206) 428-7685 info@flyaviationx.com
PHONE NUMBER EMAIL ADDRESS

S /4 Q6/15/ 21026
AUTHORIZEE SIGNATURE DATE

William Paul Bundy Jr
TYPE OR PRINT NAME OF SIGNER

E-MAIL ADDRESS wi H@ﬂyaViationX.com

QUOTE F.O.B. DESTINATION PREPAID & ALLOWED
DELIVERY TIME_SO_DAYS

TERMS OF PAYMENT: NET 30 pAvs

FREIGHT CHARGES:_V/A

If quoting other than F.O.B. Deslination Prepaid and
Allowed, indicate all freight charges.

TOTAL AMOUNT OF BID:

o Susimeee 30% 30\ A0

Sceffers Ward

Date of issuance:

sceffers. ward@tsu.edu

Tuesday, May 26, 2026

Deadline: Thursday, June 18, 2026

1:00 p.m. Central Time

Under Section 231.006, Family Code, the
Vendor certifies that the individual or business
entity named in this contract, offer, or
application is not ineligible to receive the
specified grant, loan, or payment and
acknowledges that this contract may be
terminated and payment may be withheld if
this certification is inaccurate.

If the paragraph above is applicable, provide

names and social security number of each

person with at least 256% ownership. Vendors

that pre-registered this information on the

Texas Procurement and Support Services Centralized
Master Bidders List have satisfied

This Vendor agrees to comply with all conditions
shown on this form.

FAILURE TO MANUALLY SIGN WILL
DISQUALIFY BID

Check below if preference is claimed under

[ ] Produced in Texas and/or Texas bidder

exas agricultural products

1 USA produced supplies, materials or

Equipment

{ ]Historically Underutilized Business Certified
by the TX Procurement and Support Services

[ ] Products of persons with mental or physical
Disabilities

[ }Products made of recycled materials

[ 1Energy efficient products

713-313-1963
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"exas Southern University desires to enter a contract awarded to the company(s) offering the most advantageous
roposition to the institution. Bids must be plainly marked on the envelope container or package, with the offer number
ind opening date.

3ID DELIVERY
3id packets are commonly submitted to TSU by one of the following methods: (1) U.S. Postal Service overnight, (2)
“ed Ex overnight / Express Mail, and/or (3) Hand Deliver (recommended). Regardless of how you deliver your

yoposals response please note:

Sampus Map:
1ttp://www.tsu.edu/about/campus/pdf/tsu-campus-map.pdf

TSU Post Office, 3100 Cleburne St, Houston, TX 77004
“Please instruct your courier NOT to go the Warehouse nor Central Receiving as this could delay delivery and could

Jltimately result in your response being late and rejected. All solicitation responses must be delivered to TSU’s Post
Office or TSU's Purchasing Office

ADDITIONAL COPIES
Texas Southern University requests that bidders submit one (1) original, one (1) copy of bid your response, and a flash
drive with a copy of the bid response. Please clearly mark the original copy of your offer.

EQUAL OPPORTUNITY

Contractor represents and warrants that it shall not discriminate against any person on the basis of race, color, national
origin, creed, religion, political belief, sex, sexual orientation, age, and disability in the performance of this Contract.

PUBLIC INFORMATION

TSU considers all information, documentation and other materials requested to be submitted in response to this
solicitation to be of a non-confidential and/or non-proprietary nature, and therefore shall be subject to public disclosure
under the Texas Public Information Act (Texas Government Code, Chapter 552.001, et seq.) after a contract is
awarded. Respondents are hereby notified that the University strictly adheres to all statutes, court decisions, and
opinions of the Texas Attorney General with respect to disclosure of ITB information.

WAIVER OF INCONSISTENCIES:

The University reserves the right to waive any and all minor technical inconsistencies in evaluating the proposal
responses.

INCURRED EXPENSES

Any and all expenses incurred in response to this proposal are entirely the responsibility of the contractor. Neither the
University, nor the State of Texas, is liable in any manner.
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RE-BID MEETING / WALKTHROUGH:
he Pre-bid meeting / Walkthrough will not be held.

IQUIRIES

Il inquiries regarding this Invitation to Bid must be submitted via email by Thursday, June 4, 2026, by 12:00 p.m.
entral Time. The University will not accept questions after this date. All inquiries may result in written responses
osted to the Electronic State Business Daily, available at https://www.txsmartbuy.com/esbd Questions must be emailed to
ceffers Ward at sceffers ward@isu.edu in Word format for ease of cutting and pasting.

\DDENDA, CHANGES AND MODIFICATIONS TO THIS BID

-is the bidder's responsibility to periodically check the Electronic State Business Daily Website

ttps:/iwww.txsmartbuy.com/esbd up until the offer opening time for any changes, modifications or addenda to this
ffer. Receipt of all addenda to this {TB should be acknowledged by returning a signed copy of each addendum with
e submitted Bid. Failure to do so could result in an offer submission that cannot be considered

REFERENCES

Jendors responding to this bid must be prepared, if asked pre-award, to submit a list of at least three references your
sompany has successfully provided products for projects of this type and magnitude. The list must include the client's
yame, address, telephone number, a contact person, and a brief description of the project completed. The University
shall not be confined to this list if it deems further reference investigation necessary.

SUBCONTRACTORS

Subcontractors providing services under a Contract shall meet the same requirements and level of experience as required
»f Respondent. No subcontract under the Contract shall relieve Respondent of responsibility for ensuring the requested
services are provided. Respondents planning to subcontract all or a portion of the work to be performed shall identify the
oroposed subcontractors

AWARD

Texas Southern University intends to award in such a way as to gain the greatest benefit to the result of this project
and therefore the University. Texas Southern University will be the sole judge of what constitutes the most
advantageous proposition to the University. An award to multiple vendors is reserved by the university if so chosen.

CRITERIA FOR AWARD

The evaluation of the bid will include the overall response to the bid, and will include, but is not limited to the “Best Value
Standard for Purchase of Goods or Services” and any other factor Texas Southern University deems relevant. The
University must be confident that their needs can be met. The University will evaluate and make the award on the offer
that is determined to be the best value to the University based on the criteria listed below. All bids must be complete and
convey all the information requested to be considered responsive.

Considerations for award of this contract will include the factors in accordance with Government Code 2155.074. Best
Value Standard for Purchase of Goods or Services are as follows:

(a) For a purchase of goods and services under this chapter, each state agency, including Texas Southern University
and shall purchase goods and services that provide the best value for the state.

PAGE 4



) In determining the best value for the state, the purchase price and whether the goods or services meet specifications
e the most important considerations. However, the Texas Procurement and Support
srvices or other state agency may, subject to Subsection (c) and Section 2155.075, consider other relevant factors,

cluding:

1) Proposed costs
2) Stability and success of contractor’'s business
3) Quality and reliabiity of the goods and services

4) Delivery terms and proposed transition plan

5) Indicators of probable contractor performance under the contract such as past contractor performance, the
sontractor's financial resources and ability to perform, the contractor's experience or demonstrated capability and
esponsibility, and the contractor's ability to provide reliable maintenance agreements and support

6) Other factors relevant to determining the best value for the state in the context of a particular purchase

dded by Acts 1997, 75th Leg., ch. 1206, § 6, eff. Sept. 1, 1997.
mended by Acts 2001, 77th Leg., ch. 1422, § 14.186, eff. Sept. 1, 2001.

"WBLICITY

>ontractor agrees that it shall not publicize this Contract or disclose, confirm or deny any details thereof to third parties
»r use any photographs or video recordings of the University's employees or use the University's name in connection
vith any sales promotion or publicity event without the prior express written approval of the University.

31D TABULATION

Electronic copy of the submittal tabulation sheet will be made available after the scheduled pubiic bid opening per
request through Purchasing. Only names of respondents and total bid price will be released to the public at the public
bid opening. All other information will be kept confidential until after successful contract award.

SEVERABILITY

In case any provision hereof, or of any resulting agreement or purchase order, shall, for any reason, be held invalid or
unenforceable in any respect, such invalidity or unenforceability shall not affect any other provision thereof, and this
Contract shall be construed as if such invalid or unenforceable provision had not been included herein.

GOVERNING LAW

This Contract, including, without limitation, this ITB and any resulting agreement or purchase order, shall be construed
and governed by the laws of the State of Texas.

HOUSE BILL 1295

The awarded vendor may be required to submit the State of Texas House Bill 1295, Certificate for Interested Parties, if

your bid response is over $100,000; unless you are a publicly traded company. If your price is over $100,000 you must
complete the 1295 form and include it in your response. Mr. Britt is the contact person. The bid number is the contract

number.
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If not applicabie, then clearly state this point as well.
FIRM PRICING

Prices contracted for are to be guaranteed firm pricing for ninety (90) days from the bid deadline.

TERMINATION FOR FAILURE TO MEET SPECIFIED DELIVERY
Should the contractor consistently fail to meet the specified delivery, Texas Southern University reserves the right to
cancel upon 10 days written notice. Texas Southern University specifically reserves the right to purchase these items

elsewhere when delivery cannot be met, and Texas Southern University deems it necessary to override the contractual
agreement.

FIXED ESCALATION CLAUSE
Bidders must certify a fixed, maximum percentage of escalation for both the initial and any subsequent terms of the
contract as specified. This percentage will be employed in the evaluation and award of any contract resultant of the

bid. The maximum annual percentage of escalation is 3 %. If this field is not filled in, an escalation of 0% will
be assumed.

RIGHT TO TERMINATE

The University reserves the right to terminate this contract or any portion thereof on thirty (30) days written notice.
Grounds for cancellation shall include, but are not limited to the following:

1) Failure to provide timely prompt service, and
2) Failure to provide quality products.

The University shall be the sole judge of acceptabie service as indicated above.

TERMINATION

For termination, which is not based upon cause, thirty (30) day written notice shall be given to the contractor.

AMENDMENTS

This Contract may be amended only upon written agreement between Texas Southern University and Contractor;
however, any amendment of this Contract that conflicts with the laws of the State of Texas shall be void.

PROTECTION OF PROPERTY

Vendors shall always guard against damage or loss to the University property or of other vendors,

suppliers or contractors, and shall be responsible for replacing or repairing, or for the cost of

repairs or replacement of any such loss or damage. The University may require payment or require such
additions and/or adjustments to the Vendor's assessment to ensure reimbursement or replacement for such
loss or damage to property incurred by the Vendor or its agents
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NDEMNIFICATION

SONTRACTOR SHALL DEFEND, INDEMNIFY, AND HOLD HARMLESS THE STATE OF TEXAS, ITS OFFICERS, AND
SMPLOYEES, AND TEXAS SOUTHERN UNIVERSITY ITS OFFICERS, AND EMPLOYEES AND CONTRACTORS,
ROM AND AGAINST ALL CLAIMS, ACTIONS, SUITS, DEMANDS, PROCEEDINGS, COSTS, DAMAGES, AND
_IABILITIES, INCLUDING WITHOUT LIMITATION ATTORNEYS' FEES AND COURT COSTS, ARISING OUT OF,
CONNECTED WITH, OR RESULTING FROM ANY ACTS OR OMISSIONS OF CONTRACTOR OR ANY AGENT,
“MPLOYEE, SUBCONTRACTOR, OR SUPPLIER OF CONTRACTOR IN THE EXECUTION OR PERFORMANCE OF
THIS CONTRACT. CONTRACTOR SHALL COORDINATE ITS DEFENSE WITH THE TEXAS ATTORNEY GENERAL
AS REQUESTED BY TEXAS SOUTHERN UNIVERSITY.

THIS PARAGRAPH IS NOT INTENDED TO AND SHALL NOT BE CONSTRUED TO REQUIRE CONTRACTOR TO
INDEMNIFY OR HOLD HARMLESS THE STATE OR TEXAS SOUTHERN UNIVERSITY FOR ANY CLAIMS OR
LIABILITIES RESULTING FROM THE NEGLIGENT ACTS OR OMISSIONS OF TEXAS SOUTHERN UNIVERSITY OR
ITS EMPLOYEES.

VENDOR CERTIFICATION / ACCEPTANCE

The undersigned hereby certifies that he has read, understands, and agrees that acceptance by Texas Southern

University of the bidder's offer by issuance of a purchase order will create a binding legal contract. Further he agrees
to fully comply with documentary forms herewith made a part of this specific procurement

NAME OF COMPANY;_AviationX LLG

AUTHORIZED SIGNATURE: Q/V)/W_\

TYPED NAME & TITLE: William Paul Bundy Jr. - Air Charter Consultant

Executive Order GA-48 Compliance Statement (Higher Education)

Pursuant to Executive Order GA-48 issued by Greg Abbott, Respondent affirms its understanding of and
commitment to comply with all applicable requirements related to foreign adversary restrictions as they apply to
public institutions of higher education.

Respondent certifies that it is not owned by, controlled by, or affiliated with any entity identified as a foreign
adversary and does not participate in prohibited foreign talent recruitment programs or restricted research
collaborations. Respondent further certifies that it does not receive funding, contractual support, or other resources
from prohibited foreign sources that would conflict with the requirements of this Executive Order.

In support of institutional research security and academic integrity, Respondent agrees to fully disclose any foreign
affiliations, partnerships, funding sources, or collaborative arrangements that may involve foreign entities. This
includes, but is not limited to, research sponsorships, joint academic programs, data-sharing agreements, and
subcontracting relationships.

Respondent acknowledges that any resuiting agreement may be subject to enhanced compliance measures,
including review of research activities, data access limitations, export control considerations, and restrictions on the
use of certain technologies, equipment, or personnel connected to foreign adversaries.

Respondent further agrees to comply with all institutional policies related to international travel, remote work
conducted outside the United States, and access to university systems or sensitive data, where applicable to the
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services provided.

Failure to comply with the provisions of Executive Order GA-48 and applicable institutional policies may result in
disqualification from the solicitation process, contract termination, and/or other remedies available under law.

Vendor Certification ~ Executive Order GA-48 Compliance
The Respondent must complete the following certification. Failure to complete this section may result in

:?z(ﬁcation.
Certified Compliant

Respondent affirms that it is fully compliant with the requirements of Executive Order GA-48 and has no prohibited
affiliations, funding sources, or engagements.

1 Disclosure Required

Respondent affirms compliance but has disclosed below any affiliations, funding sources, partnerships, or activities
that may require review under GA-48.

0 Non-Compliant
Respondent is unable to certify compliance with Executive Order GA-48.

If “Disclosure Required” is selected, provide details below (attach additional pages if necessary):

Authorized Representative Name: _William Paul Bundy Jr.

Title: Air Charter Consultant

Signature: @\A//WM Date: Qb/\ S /2 Q26

ATTACHMENTS

The following attachments are to be considered as part of this bid:
1) TSU Terms and Conditions

2) State of Texas HUB Plan
3) Form 1295
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PREFERENCES

Sce Scction 2.38 of the State of Texas Procurement Manual regarding preferences. Check below to claim a preference under 34 TAC
Rule 20.38

{ ) Suppfics, materials or cquipment produced in TX or offered by TX bidder or TX bidder that is owned by a service-disabled veteran *
ficultural products produced or grown in TX

gricultural products and services offered by TX bidders*

USA produced supplies, materials or equipment

) Products of persons with mental or physical disabilities

) Products made of recycled, remanufactured, or environmentally sensitive materials including recycled steel
) Energy Efficient Products

) Rubberized asphait paving material

) Recycled motor oil and lubricants

} Products produced at facilities located on formerly contaminated property

) Products and services from economically depressed or blighted areas

) Vendors that meet or exceed air quality standards

)} Recycled or Reused Computer Equipment of Other Manufacturers

) Foods of Higher Nutritional Value

(
(
(
(
(
(
(
(
(
(
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SPECIFICATIONS

Texas Southern University (TSU) Athletics Department seeks air charter services for transportation of
the TSU Football Team to three scheduled away games located in El Paso, Texas; Fort Lauderdale,
Florida; and Huntsville, Alabama. Specifications shall include, but are not limited to, the following:

« Roundtrip air charter transportation services for approximately [insert number] passengers,
including student-athletes, coaches, athletics staff, trainers, equipment personnel, and
authorized travelers.

« Aircraft must be capable of accommodating passengers, luggage, football equipment, medical
supplies, and related team gear.

« Departure and arrival schedules shall atign with TSU Athletics’ travel itinerary and game

’ schedules.

+ Charter provider must possess all required certifications, licenses, and approvals from the
Federal Aviation Administration and any other applicable regulatory agencies.

« Aircraft must meet all applicable federal safety standards, maintenance requirements, and
operational regulations.

+ Vendor shall provide experienced flight crew and operational support staff.

+ Vendor must maintain a proven record of providing collegiate and/or professional athletic team
charter transportation services.

« Transportation services shallinclude all applicable taxes, fees, fuel charges, baggage handling,
landing fees, and operational costs.

« Vendor shall provide contingency and emergency response plans in the event of delays,
cancellations, mechanical issues, or weather-related disruptions.

+ TSU reserves the right to modify passenger counts, departure times, and travel schedules as
necessary.

« Vendor shall provide evidence of insurance coverage, including liabitity insurance meeting
industry standards and university requirements.

« Vendor shall identify aircraft type, passenger capacity, luggage/equipment capacity, onboard
amenities, and estimated flight durations.

« Vendor shall provide a detailed pricing structure for each trip, including any additional optionat
services or fees.

« Vendor shall designate a primary point of contact available for coordination before and during
travel.

Trip Destinations:
1. EiPaso, Texas
2. Fort Lauderdale, Florida
3. Huntsville, Alabama
Additional Requirements:

« Preference, vendors with experience servicing NCAA Division | athletic programs.

+ Vendor must demonstrate the ability to provide reliable on-time performance and customer service
support.

o TSU reserves the right to award services in the best interest of the university in accordance with
applicable procurement policies and procedures.
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Trip 1: EL Paso, Texas

Air Charter Flight Specification

Client: Texas Southern University Footbalt Program

Travel Dates: September 11th-12th, 2026

Destination: EL Paso, Texas (or alternative nearby airport)

Departure Airport: William P. Hobby Airport (HOU) or George Bush Intercontinental Airport (IAH),
Houston, TX

Return Airport: Same as departure

Passenger Manifest (Estimate)
« Total Passengers: Approx. 130
o Players: 80
o Coaches and Staff: 25
o Support Personnel & Administrators: 25

Aircraft Requirements
« Aircraft Type: Narrow-body jet aircraft (e.g., Boeing 737, Airbus A320, or equivalent)
o Configuration: Ali-economy seating or sports team charter configuration
« Cargo Capacity: Sufficient for team equipment, uniforms, and athletic gear
» Amenities:
o In-flight catering (hydration, light meals, and snacks)
o Comfortable seating with extra legroom (preferred)
o lavatory access and in-flight service staff
o Wi-Fi(optional but preferred)

Additional Services Requested

» Ground Handling & Security Coordination

« Equipment Truck Shipment Options (if available)

+ On-Site Check-In Assistance

« Flexibte Departure Time Adjustment Post-Game (Return leg)
s Bus coordination at arrival airports (optional)

Special Notes

« Team must arrive at hotel and have adequate rest and meal time before pre-game activities on
September 11th.

» Return timing will be confirmed once exact game end time is known.
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Trip 2: Fort Lauderdale, Florida

Air Charter Flight Specification

Client: Texas Southern University Football Program

Travel Dates: October 2nd-3rd, 2026

Destination: Fort Lauderdale, Florida (FLL/KFLL or aiternative nearby airport)

Departure Airport: William P. Hobby Airport (HOU) or George Bush Intercontinental Airport (I1AH),
Houston, TX

Return Airport: Same as departure

Passenger Manifest (Estimate)
+ Total Passengers: Approx. 130
o Players: 80
o Coaches and Staff: 25
o Support Personnel & Administrators: 25

Aircraft Requirements
« Aircraft Type: Narrow-body jet aircraft (e.g., Boeing 737, Airbus A320, or equivalent)
« Configuration: All-economy seating or sports team charter configuration
o Cargo Capacity: Sufficient for team equipment, uniforms, and athletic gear
« Amenities:
o In-flight catering (hydration, light meals, and snacks)
Comfortable seating with extra legroom (preferred)
Lavatory access and in-flight service staff
Wi-Fi (optional but preferred)

o O ©

Additional Services Requested

» Ground Handling & Security Coordination

« Equipment Truck Shipment Options (if available)

+« On-Site Check-In Assistance

+ Flexible Departure Time Adjustment Post-Game (Return leg)
« Bus coordination at arrival airports (optional)

Special Notes

« Team must arrive at hotel and have adequate rest and meal time before pre-game activities on October
2nd.

¢ Return timing will be confirmed once exact game end time is known.
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Trip 3: Huntsville, Alabama

Air Charter Flight Specification

Client: Texas Southern University Football Program

Travel Dates: November 13" - 14%, 2026

Destination: Huntsville, Alabama (HSV/KHSV or alternative nearby airport)

Departure Airport: William P. Hobby Airport (HOU) or George Bush Intercontinental Airport (IAH),
Houston, TX

Return Airport: Same as departure

Passenger Manifest (Estimate)
s Total Passengers: Approx. 130
o Players: 80
o Coaches and Staff: 25
o Support Personnel & Administrators: 25

Aircraft Requirements
+ Aircraft Type: Narrow-body jet aircraft (e.g., Boeing 737, Airbus A320, or equivalent)
« Configuration: All-economy seating or sports team charter configuration
« Cargo Capacity: Sufficient for team equipment, uniforms, and athletic gear
« Amenities:
o In-flight catering (hydration, light meals, and snacks)
Comfortable seating with extra legroom (preferred)
Lavatory access and in-flight service staff
Wi-Fi (optional but preferred)

o O ©

Additional Services Requested

+ Ground Handling & Security Coordination

« Equipment Truck Shipment Options (if available)

e On-Site Check-In Assistance

» Flexible Departure Time Adjustment Post-Game (Return leg)
+ Bus coordination at arrival airports {optional)

Special Notes

« Team must arrive at hotel and have adequate rest and mealtime before pre-game activities on
November 13th.

« Return timing will be confirmed once exact game end time is known.
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Air Charter Services Pricing Sheet

Texas Southern University (TSU) Athletics Department

Football Team Transportation Services

Total Proposed Cost Summary

Description Amount
Total Cost — El Paso Trip $ 102,000
Total Cost — Fort Lauderdale Trip $ 108,000
Total Cost — Huntsville Trip $_101.000
Grand Total Proposed Cost $_311.000

Vendor Information

Vendor Information Details

Company Name Breeze Airways
Primary Contact Name Will Bundy
Phone Number (203) 505-8238
Email Address will@flyaviationx.com
FAA Certification Number BAGA439Q

Years of Experience Providing 4

Athletic Team Charter Services
Additional Info A220-300, 134 seats, Yes WiFi

Certification

I certify that the pricing provided herein is true and accurate and shall remain valid for a minimum of 30

days from the proposal submission date.

Authorized Signature:

Printed Name & Title: William Paul Bundy Jr. - Air Charter Consultant
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Air Charter Services Pricing Sheet

Texas Southern University (TSU) Athletics Department

Football Team Transportation Services

Total Proposed Cost Summary

Description Amount
Total Cost —~ El Paso Trip $ 109,198
Total Cost — Fort Lauderdale Trip $_109.782
Total Cost — Huntsville Trip $_98.381
Grand Total Proposed Cost $_317.361

Vendor Information

Vendor Information Details

Company Name Avelo Airlines
Primary Contact Name Will Bundy
Phone Number (203) 505-8238
Email Address will@flyaviationx.com
FAA Certification Number BJNA472B

Years pf Experience Provid%ng 30 (5 as Avelo)

Athletic Team Charter Services
Additional Info 737-800, 187 seats, No WiFi

Certification

I certify that the pricing provided herein is true and accurate and shall remain valid for a minimum of _30

days from the proposal submission date

Authorized Signature: W

74
Printed Name & Title: William Paul Bundy Jr. - Air Charter Consuitant

Date: 06/15/2026
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Air Charter Services Pricing Sheet

Texas Southern University (TSU) Athletics Department

Football Team Transportation Services

Total Proposed Cost Summary
WITH BUSSES AT DESTINATION

Description Amount *Min. 3 motorcoaches*
Total Cost — El Paso Trip $ 112,485 $3,495 per motorcoach
Total Cost — Fort Lauderdale Trip $ 118,200 $3,400 per motorcoach
Total Cost — Huntsville Trip $ 111,965 $3,655 per motorcoach
Grand Total Proposed Cost $_342,650

- All quotes are for full-size (56 seal) motorcoaches equipped with WIF1 & power outlets at each seat
- All motorcoaches will be deluxe models, model years 2026-2021
- The team will be responsible for providing the bus driver with a hotel room for each overnight

Vendor Information

Vendor Information Details

Company Name Breeze Airways
Primary Contact Name Will Bundy
Phone Number (203) 505-8238
Email Address will@flyaviationx.com
FAA Certification Number BAGA439Q

Years of Experience Providing 4

Athletic Team Charter Services
Additional Info A220-300, 134 seats, Yes WiFi

Certification

I certify that the pricing provided herein is true and accurate and shall remain valid for a minimum of 30
days from the proposal submission date.

Authorized Signature:

1=

Printed Name & Title: William Paul Bundy Jr. - Air Charter Consultant

Date: 06/15/2026
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Air Charter Services Pricing Sheet
Texas Southern University (TSU) Athletics Department

Football Team Transportation Services

Total Proposed Cost Summary
WITH BUSSES AT DESTINATION

Description Amount *Min. 3 motorcoaches™
Total Cost — El Paso Trip $ 119,683 $3,495 per motorcoach
Total Cost — Fort Lauderdale Trip $ 119982 $3,400 per motorcoach
Total Cost — Huntsville Trip $_109,346 $3,655 per motorcoach
Grand Total Proposed Cost $_349.011

- All quotes are for full-size (66 seat) motorcoaches equipped with WIFI & power outlets at each seat
- All motorcoaches will be deluxe models, todel years 2026-2021
- The team will be responsrble for giov:dmg the bus driver with a hotel room for each overnight

Vendor Information
Vendor Information Details
Company Name Avelo Airlines
Primary Contact Name Will Bundy
Phone Number (203) 505-8238
Email Address will@flyaviationx.com
FAA Certification Number BJNA472B
Years pf Experience Providﬁng 30 (5 as Avelo)
Athletic Team Charter Services
Additional Info 737-800, 187 seats, No WiFi
Certification

I certify that the pricing provided herein is true and accurate and shall remain valid for a minimum of _30
days from the proposal submission date.

Authorized Signature: QM

Printed Name & Title: William Paul Bundy Jr. - Air Charter Consultant

End of Solicitation
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INVITATION TO BID (ITB) REVIEW FORM

Procurement Services - Purchasing Division

TO: Paula Jackson
Texas Southern University — Athletics

FROM: Sceffers Ward
Procurement Services - Purchasing

DATE: June 24, 2026

RE: ITB #717-26-756 - Air Charter Services

Bid Responses Received

1. QR Jets - $245,878.00

2. Aviation X - $308,381.00

3. Pass Charters - $318,600.00

4. Air Planning LLC - $344,770.00

5. Top Flight Charters - $360,600.00.00
6. Grand Aire - $366,370.00

Evaluation Instructions

Please conduct a comprehensive review of each bid submission to ensure compliance with
all required specifications, technical requirements, and scope of work outlined in the
solicitation.

- Confirm whether the lowest responsive and responsible bidder meets all minimum
requirements.

- Identify any exceptions, deviations, or deficiencies in the submissions.

- Evaluate overall value, quality, warranty, service support, and delivery timelines.

If recommending a vendor other than the lowest bidder, provide a detailed justification
including deficiencies, advantages, and risk considerations.



Final Recommendation
Award Bid To:

Aviation X

Justification (if other than lowest bidder):

QRJets could only secure 2 flights instead of all 3 flights

. D Pawln L. n
Signature: & ;

. 07/01/2026




