
SUBJECT: Minutes of Special Meeting 
PLACE: Snyder Intermediate Board Room 
DATE: August 27, 2026 
TIME: 5:00 p.m. 
 
 
Board Members Present:  Staff Members Present: 
Brad Hinton  Jessica Gore 
Haley Leatherwood  Jaime Miller  
Jennifer Taylor  Valerie Morris   
Ralph Ramon  Jeff McGinnis 
Michael Rodriquez  Daron Worrell 
   Kalum McKay 
   Robert Helms 
   Sandra Fellows 
 
 
 
Call to Order:  Ralph Ramon President, called the meeting to order at 5:00 p.m. 
 
 
Invocation: Haley Leatherwood gave the Invocation 
 
 
Pledge of Allegiance: Ralph Ramon lead the US Pledge and the Texas Pledge 
 
Recognition of Students Several students were recognized for their achievement on the  
STAAR results: STAAR test. 
 
 
Action: 
 
Purchase of Attendance  For the 2026-2027 school year, we delegate contractual authority  
Credits: to obligate the school district under Texas education Code 

11.1511(c)(4) to the Superintendent, solely for the purpose of 
obligating the district under TEC, chapter 49, Subchapters A and 
D, and for the rules adopted by the commissioner of education 
authorized under TEC. 

 
 Brad Hinton made a motion to delegate contractual authority to 

obligate the school district under TEC 11.1511c4 to the 
Superintendent, for the purchase of attendance credit, and Jennifer 
Taylor seconded the motion. 

 
 Yeas: Michael Rodriquez, Haley Leatherwood, Ralph Ramon, 

Brad Hinton and Jennifer Taylor 
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 Nays: None 
 
 Abstained: None 
 
 
2025-2026 Budget   Budget Amendments have been reviewed and adjusted based on  
Amendments: year-end expenditure.  These adjustments will close out the 2025-

2026 budget in preparation of our financial audit.  Final 
amendment amounts are presented for approval. 

 
 Haley Leatherwood made a motion to approve the 2025- 2026 

budget amendments as presented and Michael Rodriquez seconded 
the motion.  

 
 Yeas: Michael Rodriquez, Haley Leatherwood, Ralph Ramon, 

Brad Hinton and Jennifer Taylor 
  
 Nays: None 
 
 Abstained: None 
 
 
2026-2027 Annual Budget: Mr. Helms presented the 2026-2027 Annual Budget for Snyder 

ISD. 
 
 Haley Leatherwood made a motion to approve the 2026-2027 

Annual Budget for Snyder ISD as presented and Brad Hinton 
seconded the motion. 

 
 Yeas: Michael Rodriquez, Haley Leatherwood, Ralph Ramon, 

Brad Hinton and Jennifer Taylor 
  
 Nays: None 
 
 Abstained: None 
 
 
Information: 
 
Maintenance and Operations (M&O)  
Tax Rate and the Interest and Sinking 
 (I&S) Tax Rate for the  2026-2027 year. 
 
Executive Session (G1-G4)  5:18 PM 
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The Board may go into closed session in accordance with the 
Texas Open Meetings Act, Government Code, Chapter 551, 
Subchapters D and E. Before any closed meeting is convened, the 
presiding officer will publicly identify the section or sections of the 
Act authorizing the closed meeting. All final votes, actions, or 
decisions will be taken in an open meeting.  
 
Pursuant to Texas Government Code Section 551.074 Personnel 
Matters 
 
 

Reconvene from Closed Session: 5:44 PM 
 
    No Action Taken 
 
 
Adjourn: Mr. Ramon adjourned the meeting at 5:44 P.M. 
  
 
 
           
Secretary                            President 
 
 


