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Template Instructions 
Please enter in all blue boxes.  

The questions in the Building Needs Assessment are suggestions only and can be edited by adding or removing topics/
questions in order to make sure its best fit for your district.  If removing and adding questions, it's suggested to use the Word 
or Excel templates.  By statute, all buildings must complete some form of a Needs Assessment.  

Templates for BOE State Assessments Review/Building State Assessments Review may be found on KSDE’s School Finance 
Guidelines & Manuals page in the Guidelines section.

Please reference the Needs Assessment and State Assessment Review Guidelines for more information.

Contacts
Dale Brungardt School Finance Director (785) 296-3872
Craig Neunswander Deputy Commissioner 

dbrungardt@ksde.or 
craign@ksde.org (785) 296-3871

i

Kansas leads the world in the success of each student. 

KANSAS STATE DEPARTMENT OF EDUCATION 

BUILDING NEEDS ASSESSMENT 

https://www.ksde.org/LinkClick.aspx?fileticket=J60sp3Kh38I%3d&portalid=0
https://www.ksde.org/LinkClick.aspx?fileticket=1lOBYJBtWAI%3d&portalid=0
https://www.ksde.org/Agency/Fiscal-and-Administrative-Services/School-Finance/Guidelines-and-Manuals
https://www.ksde.org/Portals/0/School%20Finance/guidelines_manuals/Building%20Needs%20Assessment%20Template.docx
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SECTION 1: Student Needs Notes 
a. Student Headcount

b. Percentage of students with an
active IEP

c. Percentage of students enrolled
in English Language Learner
(ELL) services

d. Percentage of students
identified as At-Risk (Free
lunch)?

e. Pupil-Teacher Ratio Average

Grades Served:

 BUILDING NEEDS ASSESSMENT FOR  BUDGET CONSIDERATIONS 
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SECTION 1: Student Needs Notes 
f. Pupil-Teacher Ratio Median

g. Are the needs of Foster Care
Students being met? If no, what
supports are needed?

h. Are there gaps in student
success among race/ethnicity
student subgroups?

i. Is there a tiered system of
support to target reading
growth?

j. Is there a tiered system of
support to target math growth?

k. Are there local assessments to
measure reading growth?

Grades Served:

 BUILDING NEEDS ASSESSMENT FOR  BUDGET CONSIDERATIONS 
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SECTION 1: Student Needs Notes 
l. Are there local assessments to

measure math growth?

m. Are there learning opportunities
for students to focus on
academic needs outside the
traditional classroom setting?

n. Reviewing state assessment
data, what steps are you taking
for all students to maximize
their scores?

o. Are there set targets/goals to
move students out of
proficiency Levels 1 and 2 on
state assessments?

Grades Served:

 BUILDING NEEDS ASSESSMENT FOR  BUDGET CONSIDERATIONS 

USD
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SECTION 2: State Board of Education Outcomes (please utilize your 
district KESA (accreditation) and Star Recognition plans/rubrics) Notes 
a. How is social/emotional growth being

measured?

b. What are the targets/goals related to
social/emotional growth?

c. How do you determine students are
ready for Kindergarten? (only if building
serves Kindergarteners)

d. What are the targets/goals related to
Kindergarten Readiness?  (only if
building serves Kindergarteners)

e. How are successes of Individual Plans of
Study being measured?

f. What are the targets/goals related to
postsecondary completion/attendance?
(only if building serves Grade 12)

g How are you ensuring students are 
civically engaged? 

Grades Served:

 BUILDING NEEDS ASSESSMENT FOR  BUDGET CONSIDERATIONS 
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SECTION 3: Curriculum Needs Notes 
a. What extended learning

opportunities are provided (after
school programs, summer school
programs, etc.)?

b. Are there appropriate and
adequate instructional materials?

c. Is current technology appropriate?
If no, what technology is needed to
support the curriculum?

Grades Served:

 BUILDING NEEDS ASSESSMENT FOR  BUDGET CONSIDERATIONS 
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SECTION 4: Educational Capacities (pursuant to K.S.A. 72-3218) Notes 
b. Subjects and areas of instruction

necessary to meet the graduation
requirements adopted by the state board
of education are taught.  (only if building
serves Grades 10-12)

c. Is every child in your school provided at
least the following capacities?

1. Sufficient oral and written
communication skills to enable
students to function in complex
and rapidly changing civilization.

2. Sufficient knowledge of economic,
social, and political systems to
enable students to make informed
choices.

Grades Served:

 BUILDING NEEDS ASSESSMENT FOR  BUDGET CONSIDERATIONS 

USD
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SECTION 4: Educational Capacities (pursuant to K.S.A. 72-3218) Notes 
3. Sufficient understanding of

governmental processes to enable
the student to understand the
issues that affect his or her
community, state and nation.

4. Sufficient self-knowledge and
knowledge of his or her mental and
physical wellness.

5. Sufficient grounding in the arts to
enable each student to appreciate
his or her cultural and historical
heritage.

6. Sufficient training or preparation
for advanced training in either
academic or vocational fields so as
to enable each child to choose and
pursue life work intelligently.

7. Sufficient levels of academic or
vocational skills to enable students
to compete favorably with their
counterparts in surrounding states,
in academics or in job market.

Grades Served:

 BUILDING NEEDS ASSESSMENT FOR  BUDGET CONSIDERATIONS 

USD
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SECTION 5: Staff Needs Notes 
a. Is there adequate personnel/staff to meet the

needs of the school and the needs of
students under ESEA guidelines, which
requires every classroom to contain an
educator who is certified in the content area
being taught in said classroom, and meet the
goals of the school?

b. How many classified support staff are
currently employed?

c. How many classified support staff are
needed?

d. Are there enough appropriately licensed
support personnel such as counselors,
librarians, nurses, etc.?

Grades Served:

 BUILDING NEEDS ASSESSMENT FOR  BUDGET CONSIDERATIONS 

USD
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SECTION 5: Staff Needs Notes 
e. Are principals & other key staff trained to

provide instructional leadership and
professional development to teachers?

f. What staff development is necessary for
teachers to support student success and
meet the school improvement goals?

Grades Served:

 BUILDING NEEDS ASSESSMENT FOR  BUDGET CONSIDERATIONS 

USD



BUILDING N
 

EEDS ASSESSMENT 

10

SECTION 6: Facility Needs Notes 
a. Is there adequate space for

student learning?

b. Are there necessary repairs
and/or adjustment to the
existing space that need to
be made?

c. Are additional School Buses
needed or any additional
Routes needed?

Grades Served:

 BUILDING NEEDS ASSESSMENT FOR  BUDGET CONSIDERATIONS 
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SECTION 7: Family Needs/Community Relations Notes 
a. Do you have regular events to engage parents

with teachers?

b. What types of caregiver training programs
(teaching guardians how to give students help
with homework, use technology that students
will be required to use, etc.) are provided?

c. Do you have an active Site Council?

d. Do you have active PTO, PTA, Booster Club, or
other organizations with parent leadership?

e. What types of communication exists with
families? Is it adequate?

f. What types of communication/social media
exists with your community? Is it adequate?

Grades Served:

 BUILDING NEEDS ASSESSMENT FOR  BUDGET CONSIDERATIONS 
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SECTION 8: School Data Notes 
a. Building Attendance

Rate

b. Building Chronic
Absenteeism Rate

c. District Chronic
Absenteeism Rate

d. District Graduation Rate

e. District Dropout Rate

Grades Served:

 BUILDING NEEDS ASSESSMENT FOR  BUDGET CONSIDERATIONS 

USD
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SECTION 8: School Data Notes 

SECTION 8A: High School Needs (buildings with grades 10 through 12 only) 
a. What is our

building
graduation rate

b. What is our
building dropout
rate?

c. What is our
average
comprehensive
ACT score?

Grades Served:

 BUILDING NEEDS ASSESSMENT FOR  BUDGET CONSIDERATIONS 

USD
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SECTION 9: Other Data Notes 
a. Based on the building leadership team’s

analysis, what are the barriers your school
faces with non-assessment related issues?

1. Can these be achieved with additional
resources?

2. Why or why not?

b. Additional building unique items:

Grades Served:

 BUILDING NEEDS ASSESSMENT FOR  BUDGET CONSIDERATIONS 

USD
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	USD #: 244
	USD Name: Burlington
	Budget Year: 2026-2027
	Building Name: Burlington Elementary School
	Bldg 1 Grades: PreK-4th
	Needs Assessment Years: 2025-2026
	1a: 322
	1b: 23.9
	1c: 1%
	1d: 32.9
	1e: 
	1f: 19
	1k: Yes
	1l: Yes
	1m: Yes
	1o: No
	1n: 
	notes 1a: This count was the confirmed audit count as of 9/20.  Our current student count is 326 as of 4/24/26.
	notes 1b: 77 students of 322 were identified on 9/20/25.   This is for all grades PreK-4th. 
	notes 1c: 3 total students in PreK- 4th grade are identified for ELL services.
	notes 1d: This percentage is based off of numbers submitted for the 9/20 count and has been confirmed via audit. (an addition 28 student qualify for reduced lunch increasing the percent 41.6%)
	notes 1e: The average pupil to teacher ratio is 1:19.
	notes 1l: AimsWeb
	notes 1m: After School Program offers homework help and provides instruction for reading, math and STEM.  We also offer ESY and 21st Century Summer Learning program.  The county library offers after school homework help and summer learning opportunities.  
	notes 1n: Teachers review data and results to determine what standards may need more focus in the upcoming academic year.  We utilize MTSS to support learners based on assessment data.  We have adopted new resources to increase rigor in core subjects. In our curriculum process, we have vertically aligned standards. Interim state assessments were administered this school year in addition to more implementation of mini-tests. The 2nd grade students participated in the predictive KAP test this school year.
	notes 1o: Teachers do not have set targets for this, but continue to address individual levels of performance and strive to help students achieve at the highest level possible. Data was reviewed from the 2025 State assessments with staff showing the number of students in each category with discussion on teachers employing strategies to help students move levels. Rigor of our new resources has increased, and we hope to see this impact student proficiency. We also look at our Tier Transition reports in Aimsweb to work to move students to Tier 1.


	notes 5b: We share an instructional aide within two grade levels PreK-4 as well as one ESOL/para in our building.  The remainder of these staff are special education para-educators in PreK-4. 
	notes 5c: In 2025-26 school year, we have had to share classroom aides.  These positions are valuable and staff would like to have a dedicated aide per grade level.    We are covering student minutes as determined in IEPS, but teachers share frequently the needs of the students outweigh the available support and more support could be used if staffing were available.
We would also appreciate having the permanent building substitute again. 

We expect to have a need for more support based on the incoming behavioral needs in the kdg class.
	8d: 87.1
	8e: 1.1%
	notes 8a: Slight decrease from the previous year at 95.5%.  Have had more truancy cases than in the past. 
	notes 8b: Increase from 8.4% previous year.  Looking to adjust the attendance language in the handbook.
	notes 8c: 
	notes 8d: 
	notes 8e: 
	8a: 94.8
	8b: 12.5
	8c: 12.2
	8Aa: 
	8Ac: 
	8Ab: 
	notes 8Aa: 
	notes 8Ab: 
	notes 8Ac: 
	notes 9b1: 
	notes 9b3: 
	notes 9b2: 
	9a: 
	9a1: Yes
	9a2: We could use more support staff/administrative staff to help address the social emotional/behavioral concerns and means to help meet students' basic needs (hygiene and toileting).
	notes 9a: Lack of Social emotional development continues to create challenges in our school. Poverty and continuation of students moving in and out also create challenges.  School attendance does not seem to be a priority for some families.  We are seeing more incarcerated parents.
	notes 9a1: Extra resources (personnel) may give us more options to address the issues. 
	notes 9a2: 
	7a: yes
	7b: 
	7c: Yes
	7d: Yes
	7e: Yes
	7f: Yes
	notes 7a: Meet the teacher, conferences, Pre-school family engagement night, after school family engagement events, music events, Title 1 parent information night, Great Artist Program.
	notes 7b: Parents as Teachers

Family engagement events

Tech staff/Teachers provide on-going support to parents regarding technology applications.
	notes 7c: We met 1x/year.
	notes 7d: 
	notes 7e: Weekly newsletter/emails, online grade book, social media, school web page, school electronic marquee, Parent Square, in person conversations/meetings as needed.

Yes, it is adequate.
	notes 7f: Yes, it is adequate
District Facebook page
District web page
District X account
Parent Square
	6a: Yes/No
	6b: Yes
	6c: No.
	notes 6a: It is difficult to find space to meet the needs of our behavior students.  

Pre-School programs are at capacity and we do not have space for a program expansion.

Lack of toileting skills in PreK/KDG is a concern without bathrooms in the classrooms. 
	notes 6b: Updates are needed on countertops, cabinetry and cubbies in our current building.  Plumbing is a concern in the 4th grade and Kdg wing.  HVAC works inconsistently. Storage space is a concern. Building security is a concern as patrons do not have to go thru the office to access the building. The bond vote for a new building failed.

Staff bathrooms are an issue as well as student bathrooms to help serve students with specific bathroom needs. 

The North playground is in need of repair.  We would also like to have a fence around the area in order to increase safety and security. 
	notes 6c: Having a bus just for Rec Rider is very helpful.  
The dolphin still has a large capacity of kids. 

Providing special transportation presents a staffing challenge. 
	5e: Yes
	5f: Continuation of LETRS training, continuned training on relevant technology resources including Educlimber, training/planning for redesign of reading and math instruction specifically for MTSS/Intervention as well as potential data talks. Social emotional concerns continue to grow- PD on this would be valuable. 

Teachers have had the opportunity to observe other USD 244 staff as well as other districts and have found this beneficial in observing best practices. 
	notes 5e: 
	notes 5f: 
	5a: No
	5b: 27.5
	5c: 10 additional -  including an aide at each grade level and building sub
	5d: No
	notes 5a: We do have 3 teachers that are not highly qualified but are in the process of working towards appropriate credentials.



Certified staffing levels are appropriate.
	notes 5d: We do feel the needs of our building could warrant another social worker and/or behavior specialist to meet the needs of general and special education students.  Behaviors in our school building have increased significantly due to circumstances beyond our control. 
Our school nurse serves the district and has to meet the needs of a lot of students PreK-12. A registered nurse in our building full time  would help with this situation. 
	4c3: Yes
	4c4: Yes
	4c5: Yes
	4c6: NA
	4c7: Yes
	notes 4c3: 
	notes 4c4: 
	notes 4c5: Incidental cultural and historical information is embedded in reading and social studies instruction. These elements are incorporated into music instruction.

Our students participate in the Great Artist Program monthly and learn about famous artists.  
	notes 4c6: 
	notes 4c7: Grade level appropriate content is taught regarding community jobs. 4th grade students will be attending a college and career fair at Allen County Community College this year. 
	4b: NA
	4c: 
	4c1: Yes
	4c2: Yes
	notes 4b: 
	notes 4c: 
	notes 4c1: 
	notes 4c2: 
	3a: Summer Academy (sponsored by the school district for 4 weeks)

Extended School Year services - as qualified

21st Century program (after school and summer program)

Public Library programming

Recreation Center programming

Crosswinds - school year and summer

Summer Food Service Programs at school and local library
	3b: Yes
	3c: Yes
	notes 3a: 
	notes 3b: We adopted new reading curriculum three years ago. Decodables were purchased that correlate with our phonics program to support the science of reading. Intervention programs will also support the science of reading.  The majority of grade level and support teachers have completed LETRS trainings. There are still a few teachers completing this training. Teachers may need new manipulatives and materials as they learn more.
	notes 3c: 
	2a:  BASC 3 BESS, professional observation, teacher/parent input, verbal assessment. The school counselor is implementing consistent small group sessions and pulling individuals students as needed.

	2b: This is tiered system (1,2,3)
Each student receives tier 1 services - 1x/week, there are tier 2 small group services by grade level, and tier 3 individual short-term counseling.  
	2c: Students are considered kindergarten ready if they have met Preschool social emotional and academic standards. The ASQ is also administered to determine kindergarten readiness.
	2d: We review data from the ASQ and provide feedback to parents as determined by this screening tool.  
	2e: NA
	2f: 
	2g: Social studies curriculum includes rights and responsibilities, economics, and civic duties.  Our school adopted building wide expectations called the "Wildcat Way" to promote safety, respect and responsibility. Numerous field trips and learning activities with students from BMS and BHS also help us expose students in these areas. BES presents an annual Veteran's Day program.
	notes 2a: BASC -3 BESS is administered 3x/year, other assessments are on-going.
	notes 2b: Our goal is for all kids to be tier 1. Targets/Goals for learning include how to listen, focus, speak assertively, and use self-talk.  In addition, to self regulate, develop relationship skills, gain responsibility, social and situational awareness.
	notes 2c: Students that are age 5 by 8/31 are allowed to enroll for kindergarten. 
	notes 2d: 
	notes 2e: 
	notes 2f: 
	notes 2g: 
	9b1: We provide weekend backpack food bags to help combat food insecurity.
We provide a second breakfast option during the school day to ensure each child has a chance for breakfast.  
At enrollment, our local churches provide students with a free pair of shoes and school supplies/backpacks. There is a local coat drive held for students mid year.  Hats and gloves are available to students in need.  

	9b2: School supplies are available to students.

The school has a clothes closet available for students as well.

Our school is part of a program called "Giving the Basics" which allows the school to provide  basic personal care hygiene items for students identified to be need. 
	9b3: 
	9ba: 
	9bb: 
	9bc: 
	1g: Yes
	1h: No
	1i: Yes
	1j: Yes
	notes 1f: 
	notes 1g: We have a very limited population of foster care students in our building (3). 
	notes 1h: We have very limited diversity in our school.  Subgroups of race/ethnicity are not identifiable.
	notes 1i: We have MTSS reading services for students in K-4.  
	notes 1j: We have MTSS math services for students in K-4.
	notes 1k: AimsWeb, STAR


